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Attitude and Adaptability 
#1- The ECS displays a nonchalant or flippant attitude; considers themselves’ superior; lacks dedication 

to the agency.  The ECS becomes argumentative and tries to rationalize rather than accept feedback; does 

not know policies and procedures, as demonstrated by performance.  The ECS has to be told to purchase 

new or proper uniforms. 

#2- The ECS must express a positive attitude and active interest in the profession.  The ECS knows the 

policies and procedures, as demonstrated by performance, and can pass them on to others.  The ECS must 

accept feedback and apply it to the learning process.  The ECS consistently arrives for work wearing the 

required uniform for the work day. 

#3- The ECS displays enthusiasm toward the job and exhibits confidence and professionalism.  The ECS 

must demonstrate exceptional knowledge of policies and procedures, even those infrequently used, and 

are a resource of information to others.  The ECS actively solicits feedback and uses it to improve 

performance.  The ECS wears the required uniform impeccably each day. 

Relationships 

 #1 The ECS makes inappropriate remarks about officers, firefighters, or paramedics.  The ECS 

is of the opinion that most mistakes are responder generated and does not attempt to see things 

from their viewpoint.  The ECS considers phone calls as an interruption and/or argues with 

callers.  The ECS attempts to filter calls for service by questioning the caller’s actions.  The ECS 

questions colleagues negatively, and/or treats them disrespectfully. 

#2 The ECS does not talk negatively about responders and has a basic understanding of their job.  

The ECS is polite to callers and routinely offers a solution or a referral in cases where a response 

is not warranted.  The ECS finds ways to constructively handle differences with other staff 

members, when they arise and does not allow discords to disrupt work. 

#3 The ECS has a balanced view of each unit of responder and their importance.  The ECS never 

talks negatively about their performance.  This ECS seeks out contacts with the public safety 

responders to develop understanding and improve inter-departmental relationships.  The ECS is 

very focused on customer service and considers each call as an opportunity to help.  Finally, the 
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ECS mediates disputes and works diligently with others to find solutions to personality 

problems. 

Work Ethics 

#1 The ECS had three or more occurrences of sick leave.  The ECS had two or more instances of 

Tardiness.  The ECS returned from break late twice and was counseled about being away from 

their station.  The ECS is resistant to in-house training and does not volunteer for additional 

duties. 

#2 The ECS had one or two occurrences of sick leave.  The ECS had one instance of tardiness.  

The ECS returned from break once late.  The ECS participates with colleagues during in-house 

training and volunteers for extra duties.   

#3 The ECS had no instances of sick leave usage, was not tardy, and routinely returned from 

break early.  The ECS initiates in house training, and actively attempts to help colleagues 

overcome deficiencies. 

Call taking 

Scoring will be an average of each of the following categories:  Location verification used, 

appropriate nature code determined, asked for the name and callback, properly obtained when 

and what is happening, asked for and recorded scene safety questions, was professional, 

courteous, compassionate, and conformed to SOP.   

#1 89 and below 

#2 90-95 

#3 96-100 

EMD 

Specified by Training Manager. 

Radio 

#1 The ECS does not hear radio broadcasts or is slow to react to requests.  The ECS cannot keep 

up with normal levels of activity and has difficulty keeping accurate status.  The ECS has 

difficulty managing multiple incidents and has difficulty using resources beyond CAD. 
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#2 The ECS recognizes units, hears the information and can respond quickly.  The ECS can keep 

up with all levels of activity and has no difficulty keeping accurate status.  The ECS can manage 

multiple incidents and regularly utilizes resources beyond CAD. 

#3 The ECS recognizes voices and can associate them with units/apparatus.  The ECS keeps up 

with and can proactively plan ahead, in all levels of activity.  The ECS recognizes patterns in 

seemingly unrelated incidents, and introduces new resources to the center. 

Position Knowledge 

#1 Unable to identify city/village boundaries and is unfamiliar with major streets and landmarks.  

The ECS does not remember frequent callers or hazardous locations.  The ECS forgets 

commonly used department specific policies. 

#2 The ECS knows the city/village boundaries and is familiar with the surrounding jurisdictions.  

The ECS recalls frequent callers and messages and relays the information to responders.  The 

ECS knows the differences between the positions and has no difficulty making the transitional 

from seat to seat around the room. 

#3 The ECS has a thorough knowledge of the boundaries, intersections, landmarks, and block 

ranges.  The ECS recalls long-ago incidents and events and has excellent recall of previous 

individuals and relays information to responders.  The ECS not only understands the differences 

but assists colleagues sitting at different positions throughout the day. 

Technology Skills 

#1 The ECS is unfamiliar with each of the systems.  Does not know what information a system 

provides and makes errors when operating the system.   

#2 The ECS understands the functions of each system.  The ECS selects the appropriate 

equipment for each job.  The ECS can operate the tools without errors. 

#3 The ECS knows all the functions of the systems and understands the principles of each 

operation.  The ECS understands why each piece of equipment is utilized for a given job.  The 

ECS assists other in the operation of the various tools available. 

Problem Solving 

#1 The ECS refers even routine questions to the supervisor.  The ECS passes problems onto 

others and ignores their own past experience when making decisions.  The ECS will make 

decisions that should be referred to a supervisor. 
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#2 The ECS accepts problems and routinely makes decisions based on their past experience.  The 

ECS only refers problems to the supervisors that they cannot handle them and will ask for help 

when needed. 

#3 The ECS seeks out solutions to problems that are not yet recognized.  The ECS analyzes the 

situation, identifies the issue, applies experience and executes a plan.  The ECS assists the 

supervisors at solving problems. 

 


