
CTO LIABILITY



Training 
Objectives

Understanding “failure to train”

Defining Standards

Documentation

Quality Assurance

Four Case Studies-What were the performance 
and training opportunities?



Liability
:the state of being responsible for something, 

especially by law



Performance & 
Training

Does the lack of quality training lead to poor 
performance?



Documentation

Do you have it?

What is the goal of the 
documentation?

Is what’s in place support those 
goals?

Why is it important?



Documentation

• Checklist-What is the trainee responsible for learning (evolving 
list, needs to be kept updated)

• Daily Observation report-This is your opportunity to tell your 
trainee what they need to work on and what they are excelling in.

• Assignments, Quizzes, practical tests-also important ways to 
measure performance

• Supervisor reports-As a team, we should be reporting on the 
progress and lack of for our trainee.



CRENSHANDA WILLIAMS



QUALITY ASSURANCE 
PROTECTS YOU

• Houston Dispatcher failed the 
public, first responders, co-workers.

• Management failed her with no 
quality assurance.



THE AFTERMATH



JOHN PASSALACQUA



14TH AMENDMENT
“NO STATE SHALL DENY TO ANY PERSON WITHIN ITS JURISDICTION THE 

EQUAL PROTECTION OF THE LAW”



EMD 
STANDARDS

Why should we use them?



TAMIR RICE



LAURA LEVIS



“Generally the public 
doesn’t give much thought 
to 911’s workings until the 
media catches the system 

making a mistake”



Denise Amber Lee



Denise Amber 
Lee

On January 17, 2008 Denise Amber Lee, a 
21 year old mother, was abducted from her 
Florida home.

She was abducted by predator, Michael King 
and tied up in his green Camaro.

On the evening of her abduction, motorist, 
Jane Kowalski, reported seeing a child 
struggling in the back of a green Camaro.



DENISE AMBER LEE 911 CALL



Training/Communication/Attitude 

Upon receiving the call, the 
call taker yelled out the 

information with location to 
the police dispatcher.

The police dispatcher was 
waiting for the information to 

be put into the new CAD 
system before broadcasting.

The information was never 
typed in and never 

broadcasted.

Later, Nate Lee, Denise’s 
husband, learned, through 
testimony, the CAD system 

was new & the call taker was 
not comfortable using it.

It was reported that if the 
information was broadcasted, 

a deputy who was on the 
same road, might have made 

the traffic stop preventing 
Denise’s death.

Dispatchers worked in the 
same department where 

Denise’s dad was a 25 year 
veteran.



Liability

August 2010- Superior Court 
of New Jersey ruled 911 
communication centers and 
their employees are subject to 
lawsuits and can be sued for 
negligence.

Today there are active suits 
against the 911 dispatcher in 
Florida, Missouri, Texas, New 
Mexico, California,  & 
Colorado.



Failure to 
Train

All employees must be trained to perform 
their jobs correctly and adequately. Your 
department is charged with ensuring that this 
happens.”



Cambridge Emergency 
Communications Center

Elizabeth Belmonte-Training Supervisor

ebelmonte@Cambridge911.org
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