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September 18, 2019, Gardner Police Department, 40 Attendees, 26 Agencies, 1

Corporation

1. Welcome and Introductions

a.

b.

C.

Vice President Laurie Lyons called the meeting to order at 10:07am and
welcomed all attendees to the Gardner Police Department.

Gardner Police Deputy Chief James Trifio welcomed all on behalf of the
Gardner Police and Fire Departments and thanked the dispatchers for all
they do every day.

All attendees introduced themselves.

2. Monthly Training/Presenter

a.
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Vice President Lyons introduced Don Jarvis from the Department of
Veteran Services along with his service dog Mocha. Mr. Jarvis provided
an overview of services and resources provided to Veterans. Mr. Jarvis
served seven years in the Army National Guard as a Combat Engineer
with two deployments. Since his return he has worked as a Veterans
advocate and now works for DVS. They provide a wide range of services
to include jail diversion, prison re-entry, homelessness, suicide, and
addiction. Specific goal is to provide those who have been incarcerate
with services to help them get back on their feet after release. In addition,
they have a focus Veterans in crisis who may be in various forms of
crisis. They have resources by region across the state and can be reached
by the On-Call Veteran Crisis Phone Statewide — 617-571-7587. Mr.
Jarvis suggested that when receiving calls from Veterans in crisis, don’t
be afraid to ask them if they are suicidal. It can help you to help them.
Ask them if they are in a safe environment and who they are with. He
suggested to keep them on the phone, talk with them, learn what is going
on and learn who they trust. One of the most successful methods to
assisting them is to get in touch with the person they trust and have them
assist in speaking with them. Mr. Jarvis answered a question about
service dogs and what to do if one is present. Mr. Jarvis stated that unless
there is specific documentation that the service dog can’t be separated
from the Veteran, the best option is to contact the local Animal Control
Officer as most veterans will feel better knowing their service dog is in
good hands. He also stated that most service dogs have a microchip
implanted that will list emergency contact info for the veteran as well as
contact info for the charity that provided the dog. Mr. Jarvis provided his
direct contact info as well, 857-895-1887. The attendees thanked him for
his presentation.
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3. Updates from State 911
a. Karen Robitaille of State 911 provided an update stating that FY20 grants

are available and that State 911 is providing assistance with the
application process if needed. Ms. Robitaille added that FY20
Development Grants were awarded in August and that the PSAP
Leadership Scholarships were awarded in conjunction with MCSA and
that 4 chose to attend the Fitch and Associates Communications Center
Manager program while 1 chose to attend the APCO Certified Public
Safety Executive program. Monna Wallace of State 911 also provided an
update that the Western Mass. Training Center construction is about to
begin with opening expected by January or February. It was also noted
that the State 911 Commission will meet tomorrow at 1pm.

Secretary Lynskey named the PSAP Leadership Scholarship selections,
several of which were in attendance: Jason Barrett, Leominster Police;
Nicole Janey, Chelsea Emergency Communications; David Harmon,
Cambridge Emergency Communications; James Thomas, Barnstable
County Sheriffs Office; Julie Kelly, Newton Police.

4. Appointee Reports
a. NERAC Representative Chris Ryan provided an update. Melissa Nazarro

of SIEC is hosting several trainings: IT Service Unit Leader — this week;
COML — next week in Natick; COMT the week of 10/21. Additional
trainings being offered include Incident Communications Center Manager
being held 12/2 at MEMA Agawam and Active Attack Integrated
Respond train the trainer behind held next week. The shelter for the North
Shore Regional 911 Center has been completed and the foundation is
expected to be poured soon with construction to follow after. Once
completed, BAPERN and CMED will be moving their equipment there.
SIEC Representative Warren Gould stated there was nothing to report
other than we are still looking for someone who is willing to take on the
appointment. Mr. Gould and Mr. Ryan provided details on what the
appointment entails.

911 Commission Representative Steve Hooke was not present however
Secretary Lynskey noted that the Commission has not met since the last
MCSA meeting.

5. Secretary’s Report
a. Secretary Lynskey presented the minutes from the June 19, 2019

meeting. He stated there was one corrected noted by Lee Delp noting that
under the election results we needed to add that the proposed by-law
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changes had been approved. Kevin Lessard made a motion to approve as
amended, second by David Squires. Unanimous vote.

6. Treasurer’s Report

a. Treasurer Warren Gould provided the Treasurer’s report. The current

balance is $27,696.70. All outstanding FY19 invoices have been voided
out. FY20 invoices have begun going out with agencies up to the letter H
having been sent. 39 have been sent and 10 have been paid to this point.
If an agency is uncertain if they have received an invoice, reach out to
your regional rep.

7. Committee Reports
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a. Maryann McLaughlin stated the Training Committee is active with 9

members. They are working on plans for a free training day in
conjunction with the APCO Taskforce and have developed a
subcommittee for that. Matt Grogan of the Denise Amber Lee Foundation
has been scheduled for the annual training day on March 25, 2020. The
training will be “Hope in the midst of crisis” covering the Las Vegas
shooting. The cost is $5,000 and is all inclusive to include two presenters.
It will be held in Boxborough again and the cost will be $175 for
members and $200 for non-members. The annual E-Board meeting will
be held on March 24 at the hotel. The Training committee is also looking
at developing plans for a free 911 Wellness CISM Conference with a
targeted date of November, 2020.

Ms. McLaughlin provided an update from the Events Committee. With
February 23, 2020 being the 20™ anniversary of the MCSA, the events
committee is looking at planning a single event to recognize both the 20™
anniversary and the annual dispatcher appreciation event. They are
looking at the Boxborough Regency for a facility and are also going to be
seeking input to gauge the amount of interest in having the event.

Chris Campbell provided an update from the Legislative committee.
There was no significant update. Both Massachusetts retirement bills are
still sitting in committee with no schedule yet for hearings. He provide an
explanation of the process the bills must go through and the next steps.
He added that the Federal 911 SAVES Act continues to grow in support
of co-sponsors however they have not advanced yet. Lastly, he noted that
the City of Chelsea who had previously voted to place their dispatchers in
Group 2 were notified by PERAC that they could not do so and must
move their dispatchers back to Group 1. This came up due to someone
applying for retirement.
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d. Lee Delp stated the Standards Committee is just getting under way and

noted that the bylaw changes approved at the June meeting are listed on
the website.

Jeremy Demar was not presented to report on the Outreach Committee
however Vice President Lyons stated that reports were provided from Mr.
Demar for the Social Media Subcommittee and by Anne Camaro for the
website committee. These updates are attached to these minutes. Kevin
Lessard noted that the committees are looking for class postings and job
postings to keep the sites up to date. Vice President Lyons noted that
MCSA had an opportunity to secure a table at the upcoming APCO
Atlantic Conference and was still finalizing plans and determining who
will staff the table.

Ms. Delp stated that the Telecommunication CISM Committee is just
being formed and plans being developed.

8. Regional Vice President Reports

Page 4 of 5

a. Lee Delp stated there was no updates from Essex County
b. Maryann McLaughlin and Corey Swift provided updates for Middlesex

County. Several trainings in the area are posted on the website. Also,
Communications Center Supervisor will be held at the Maynard State 911
Training site.

Kevin Lessard provided the Southeastern Regional Update. Holbrook
Regional held a ground breaking for their new building on September 10.
There were 70 people in attendance. Holbrook is also hosting several
trainings that have been posted. Duxbury Fire Capt. Rob Reardon
recently presented his Social Media for the Fire Service class which was
well attended including many communications staff. The ROCCC
expansion is under way and they are finalizing plans to take on Hanson,
their fifth town. The ROCCC is also looking at hosting their own dispatch
academy with spots open to outside agencies. Limited information was
available on that at this time. Chris Campbell added that there is an uptick
in training availability on the Cape to include that Falmouth is hosting the
Denise Amber Lee Foundation and APCO for several trainings coming
up. Monna Wallace provided additional information regarding the
ROCCC training. She stated that they have requested and received
approval to teach their own 40 hour basic telecommunicator class and
noted that they wish to open it to outside attendees. They have not
requested any approval or had any discussions regarding a full academy
as of this time.

Penny Ryan and Jenn Janda-Law provided Worcester County updates.
Auburn will be hosting Jim Marshall for a training in February.
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No representatives were present to provide any update on Hampden or
Berkshire counties.

David Squires stated for Franklin and Hampshire Counties that
Belchertown PD is hosting APCO PST 1 in conjunction with State 911 to
help bridge the gap for Western Mass until the new training facility is
opened. Palmer PD also has a posting out for dispatchers.

9. President’s Report
a. President Charles Goodwin was not present however Vice President

Lyons provided an update on his behalf. It is great to see the turnout for
the first meeting of the year. On the 911 SAVES Act, there has been no
movement however the support continues to grow with 108 co-sponsors
in the House and 22 in the Senate. He will be continuing to monitor. He
had no further update on the Mass. Retirement bills other than what Mr.
Campbell had provided. His report ended with him stating that he was
looking forward to planning a great event for the 20" anniversary of the
MCSA.

10. Other Business
a. Butch Garrity of MSP Shelburne Falls dispatch expressed his gratitude

for MCSA’s appearance at the recent 25™ anniversary event of the State
Police Regional Dispatch Centers.

11. Adjournment
a. Chris Campbell made a motion to adjourn, seconded by Corey Swift at
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11:42am.
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wﬁi:m Those Who Have Served
Massachusetts Department of Veterans’

Services in collaboration with the
Department of Public Health

The SAVE program is inspired in large part
by the story of Jeff Lucey, a Marine who
took his own life after returning home from
the War in Iraq. His parents, Kevin and
Joyce Lucey have since become activists
on behalf of their son in hopes that his
tragedy would not be met by others. The
Lucey family has been a constant source
of inspiration for the SAVE program, and
their mission in suicide prevention is a

k4

reflection of this young veteran’s life.

As a returning combat veteran, Jeff dealt
with issues he had never faced before. The
Lucey Family had done everything they
could for Jeff, but were unable to find help
for him. Jeff fell victim to his battle with
PTSD after struggling to find the assistance
he needed. “If Jeff had complete access to,
and had been made aware of, the resources
and benefits available to him perhaps he
could have been saved. The Lucey Family
continues to be an integral part of the
SAVE program.
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WHEN YOUR SERVICE ENDS,
OUR MISSION BEGINS.
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Department of Veterans
Services

600 Washington Street
7th Floor

Boston; MA 02111
888.844.2838

Fax: 617.210.5080




STATEWIDE
ADVOCACY

FOR

VETERANS’
EMPOWERMENT

Mission Statement

The Commonwealth of Massachusetts
Department of Veterans’ Services in
collaboration with The Department of Public
Health, has created under its auspices a new
program designed to assist veterans in need
of referral services. Statewide Advocacy for
Veterans’ Empowerment (SAVE) is tasked
with prevention of suicide and advocating on
the behalf of Massachusetts’ Veterans. SAVE
will act as a liaison between veterans and
their families and various agencies within the
federal and state governments.

A team of SAVE Outreach Coordinators
will focus on community advocacy, suicide
prevention, mental health awareness, and
referrals. SAVE Outreach Coordinators
will be in the field responding to the needs
of veterans and their families. SAVE can
be reached at 1.888.844.2838 or find us at
http://www.mass.gov/veterans.

The Mission of the Department
of Veterans’ Services (DVS)

is to be the chief advocate for the nearly
half-million veterans of the Commonwealth
and their families. DVS establishes policy,
proposes legislation, ensures that adequate
funding for veterans’ programs is included
in the Governor’s budget, and represents
the interests of veterans in matters coming
before the General Court. In addition, DVS
represents all state agencies and individual
veterans before the federal Department
of Veterans Affairs in securing federal
compensation and other benefits that might
be available.

The fundamental principle of the SAVE
Program is to advocate for veterans
deserved benefits because of either insti-
tutional deficiencies or personal barriers.
The programs primary mission is the pre-
vention of suicide, while simultaneously
identifying the issues our veterans are
facing as they return home from service.

Y SERVING THOSE WHO HAVE SERVED %

Massachusetts Depariment of Veterans' Sepvices in Collaboration
with The Department of Public Health

As the many testimonials from veterans
and their families have shown, navigating
the state system can be

“The state
provides

frustrating, especially
when doing it alone.
With the collaborative
efforts of the Depart-
ment of Veterans’ Ser-
vices and the Depart-
ment of Public Health,
benefits and security
will be more accessible JREESANIEI=1E
to our noble veterans.

STATEWIDE
>_u<oo>o<

<m._.mm>zm,
EMPOWERMENT

Department of Veterans’ Services
600 Washington Street
7th Floor
Boston, MA 02111
888.844.2838
Fax: 617.887.7004
Mass.Gov/veterans
save @massmail.state.ma.us




Status Report for MCSA’s Outreach

Committee - Seetem ber 2019

Facebook Page

Total Page Views

109 since August 20", down 28%

Page Likes

8 since August 20", down 33%
New Page Followers

10 since August 20", down 17%
Total Page Followers

706

Twitter Page

Pages being followed
621

Followers of our page

565

Tweet Activity

10 over the course of the last 28 days, up 11.1%
Tweet Impressions (how many times a tweet is viewed)
5,119 over the course of the last 28 days, up 6.1%
Profile visits (how many times our page is visited)

159 over the course of the last 28 days, down 13.1%

NOTES:

Appears MCSA has a LinkedIn page that was “automatically” created by LinkedIn. Currently
looking into expanding our presence on LinkedIn.



Status Report for MCSA’s Website

Subcommittee
]

Since Upgrading Website

General Website Stats

Total Page Views
6,062

Total Visitors

1,945

Page Views Per Visit
3.12

July-> September 2019

Postings/Listings

News Posts
e State 911 Letter — 7/29
e RapidSOS Webinar Notice — 7/09

New/Updated Pages
e Contact Us — 8/23
e 2019-20 Meeting Schedule — 7/24

Events: Trainings/Meetings
e 28 Training Dates
e 8 Meeting Dates

Users
e Added Michael Griffin as a website and social media admin



	2019-09-18 Minutes
	2019-09-18 Sign In Sheets
	2019-09-18 Veteran's Handout
	2019-09-18 Social Media Committee
	2019-09-18 Website Committee



