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November 20, 2019, Auburn Police Department, 41 Attendees, 31 Agencies, 1

Corporation

1. Welcome and Introductions

a.

b.

President Charles Goodwin called the meeting to order at 10:00am and
welcomed all attendees to the Auburn Police Department.

President Goodwin called for a moment of silence in memory of
Worcester Fire Department. Lt. Jason Menard who died in the line of
duty last week.

All attendees introduced themselves.

President Goodwin introduced Auburn Fire Chief Stephen Coleman who
will be this month’s speaker and presenter. The presentation has been
approved for 2 hours of State 911 Continuing Education Credits.

2. Monthly Training/Presenter

a.

Chief Coleman began his presentation by stating it is great to be here and
presenting again to MCSA. Public Safety Telecommunications is near
and dear to his heart as his mother spent 30 years as a 911 Dispatcher. He
also recognized Auburn Communications Director Penny Ryan and note
that it was great to hear how many communities have recognized, as
Auburn has, that it is important to have a dedicated supervisor or director
of a communications center rather than just assigning a police or fire
official to oversee the center.

Chief Coleman presented a class titled “Understanding Public Relations
& Customer Service in Emergency Services.

His presentation can be found here: http://ma911.org/_wp/wp-
content/uploads/2019/12/Dispatch-Supervisors-2019.pdf

At the conclusion of Chief Coleman’s presentation, all thanked him for
coming and presenting.

3. Updates from State 911

a.
b.
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Karen Robitaille was present and provided updates as follows.

The Fiscal Department is looking for facilities to host traveling
workgroups for grant camps. They are willing to provide either a general
presentation or a group or one-on-one assistance to multiple individual
agencies. Contact Karen if you are willing to host.

The deadline to apply for the FY20 Support & Incentive, Training, and
EMD Grants is January 31, 2010.

So far the majority of the feedback they are hearing on the revamped
training grant is positive and the only concerns they have had center
around not covering the cost of replacement personnel however the
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concerns that have been expressed sound to be more local payroll practice
issues that the State can’t necessarily work around.

e. The Springfield training site construction is ongoing and on track for
February completion.

4. Appointee Reports
a. Chris Ryan provided a NERAC Update.
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The shelter being installed at NSRECC was placed on the pad
today and work should begin soon.

There is a push from DHS for the regional councils to begin
looking at cyber security initiatives.

b. SIEC Representative Warren Gould, along with Chris Ryan, provided the
following update.

Vi.
Vil.

viii.

A meeting is being held on December 10 to begin planning an
update to the Statewide Communications Interoperability Plan.
This is a 5 year planned strategic update. The meeting is being
held at the Department of Fisheries and Wildlife in Westborough.
FirstNet from AT&T and also Verizon’s priority and preemption
network are now available on ITT 72 State Contract.

The CoMIRS project is moving forward with work progressing on
designing the final implementation plan. Responsibility for the
system is also being moved from EOPSS to EOTSS.

Verizon has announced a large amount of copper line
decommissioning. SIEC is calling Verizon in for an update.
Warren noted that Verizon is offering discounts to convert over to
fiber if your community has been notified of lines that will be
decommissioned. It was also noted to be sure you watch the techs
closely on the changeover to ensure they are correctly moving
circuits.

The T-Band issue is still at a federal stalemate.

The SWIC is working to revamp the COML and COMT process.
They are looking at having a COMX which is a communications
exercise and looking to obtain technical assistance from DHS as
part of the event.

President Goodwin added that a replacement SIEC rep is in the
works and he is looking into the process to get that finalized.

c. Steve Hooke stated there is a 911 Commission meeting scheduled for
tomorrow. He provided a report from the September Commission
meeting. For details, see his written report that is attached to the October
meeting minutes.
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5. Treasurer’s Report
a.

Treasurer Warren Gould stated that the current account balance is
$29,955.85. He stated the recurring monthly expenses include the website
($74.38) and constant contact ($50.00).
He provided a list of all expenses from the last month:
i. APCO Atlantic Exhibitor Registration - $1,000.00

ii. Table display items and handouts - $2,020.00

iii. Shirts for e-board members - $136.00
Membership invoices have been sent out to 90 Agencies. These include
all agencies who were members last year and new requests for this year.
51 invoices have been paid to date. Reach out to Warren or your regional
VP if you have not received an invoice.
Motion by Chris Campbell to accept the report, second by Corey Swift.
Unanimous vote.

6. Secretary’s Report
a.

Secretary Greg Lynskey presented the minutes from the October 16, 2019
meeting. Chris Campbell made a motion to approve as presented, second

by Anthony Fowler. Unanimous vote.

Secretary Lynskey noted that any handouts or reports that were presented
are attached to the minutes on the website.

Committee Reports
a.

Mary Ann McLaughlin stated the training committee met earlier this
month in Hudson to work on planning for the upcoming events.
i. She reminded everyone that Matt Grogan of the Denise Amber
Lee Foundation has been scheduled for the annual training day on
March 25, 2020 and to mark your calendars. The training will be
“Hope in the midst of crisis” covering the Las Vegas shooting. It
will be held in Boxborough again and the cost will be $175 for
members and $200 for non-members.

ii. A free training will be offered in conjunction with APCO on
February 27, 2020. It will be held at Framingham State College
and will be a full day focusing on large scale, long duration
incidents. There is also a proposal from UMass Amherst for
hosing something similar in Western Mass.

iii. The training committee is still working on developing plans for a
free 911 Wellness CISM Conference with a targeted date of
November, 2020.

iv. The training committee is also looking to start planning for the
March, 2021 training day as it is becoming more important to get
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speakers committed early. The committee is looking for
recommendations for speakers. Chris Ryan recommended Dr.
Fellman. Mary Ann stated she is already on their radar.

b. Ms. McLaughlin provided an update from the Events Committee. Plans

are moving forward for the 20" anniversary gala. This will be a combined
event with the annual 911 Appreciation Party. It will be held on February
29 at the Boxborough Regency. There will be a cocktail hour form 6p-7p
followed by dinner and a DJ from 7p-11p. A block of 8 rooms has been
held and they are working on getting a feel for how many would want
rooms. They can expand the block if needed. The plan is to have ticket
sales ready to go before the December meeting. Laurie Lyons added that
the DJ has been confirmed and has committed to the same charge as the
past 911 Appreciation parties. She noted that the actual anniversary date
of February 23 was not chose to avoid school vacation week. They are
estimating cost for the event will be approximately $30 per person and
that rooms are $115. She asked if MCSA would be willing to vote to put
money toward the event to defray some of the costs.

i. Chris Campbell made a motion that MCSA contribute funds, if
needed, not to exceed $3,000 for purposes of offsetting ticket
costs. Second by Warren Gould. Unanimous vote.

ii. President Goodwin asked the committee to establish a name of the
founders who are planning to attend so that they can be
considered for potentially being awarded life memberships.

iii. Chris Campbell asked if there has been any thought on reaching
out to corporate members for possible sponsorships? The
committed stated they have reach out to some and there seems to
be some interest.

Laurie Lyons provided an update from the Historical Committee. She
stated she has been working on colleting some items and artifacts from
the MCSA history but isn’t sure what should be done about storing them.
President Goodwin noted he has a large storage area available in Natick.
He also noted that we need to centralize our stuff in general, to include
documents and such. Chris Campbell asked if cloud based storage should
be acquired for the documents? Laurie will look into costs for cloud
based storage as well as physical storage devices and report at the
December meeting.

Chris Campbell provided a report from the legislative committee. Both
retirement bills were heard by the Joint Commission on Public Service on
November 12. A group attended in support including Adam Timm.
Testimony was limited to 3 minutes per bill. MCSA wished to
acknowledge State Representative Michael Soter who met with the group
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prior to the hearing and was able to get MCSA to be the first presenter of
the day. Written testimony was also solicited by President Goodwin to be
included with the record and was submitted to Rep. Soter’s office. All
bills that committees decide to report out favorably must be done by mid-
February. We are still hoping for favorable recommendations. The future
steps of the process are dependent upon if the bills are combined or kept
separate. Need to continue making phone calls and getting face time with
your reps. and senators. Encourage your staff to do the same. Invite your
legislators to come visit and learn what you and your staff due daily. We
need a concerted effort of the entire profession to get this done. President
Goodwin added that the Legislative Profile on the website has all the
information needed for who and how to contact. He also wanted to
acknowledge Rep. Soter who has really been pushing his support. Also
thanks to Adam Timm for provided written testimony as an expert, as
requested by the committee. 31 other written testimonies were submitted.
President Goodwin stated that Chris Campbell has been appointed as the
new Standards Committee Chair and they are looking for members for
the committee.

President Goodwin stated he does not have a new chair yet for the
Telecommunicator CISM committee and to reach out to him if you are
interested in being a member or chairing the committee.

Jeremy Demar provided an update from the Outreach Committee. The
Facebook page had 476 views, 37 new likes, 44 new followers, and now
has a total of 759 followers. Twitter has 571 followers, 12 tweets went
out in the month, there were 6,270 tweet impressions, and 189 people
visited the profile. Continue to contact the outreach committee if you
wish to have something shared. An automatically created Linked In page
has been found to already exist. The committee is working on figuring
out how best to utilize that.

Jenn Janda-Law was not present and there was no further report from the
Membership Committee

Anne Camaro was not present and there was no further report from the
Website Committee.

Penny Ryan provided a recap from the APCO Atlantic Conference. There
were lots of volunteers to staff the table and special thanks to Paul Lyons
for his help staffing on Tuesday while a group went to testify at the State
House. We had lots of traffic at the table and lots of questions from
attendees. We also had great discussion with the NHEDA representatives
and wanted to thank them for taking to social media to show their support
for the retirement bills. Greg Lynskey noted that the NHEDA reps also
added that they’d like to continue having discussions as a means of
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possibly working on some things together. He also noted that there were
quite a few dispatchers from the Southeast Region who they spoke to at

the table that expressed interest in becoming further involved. President
Goodwin stated he wished to thank Lauren Mielke who initially got the

ball rolling on this project.

i. President Goodwin also noted that left over table swag was
brought Monday night to Worcester Communications to assist
with their grieving process. Among the items include new MCSA
t-shirts. 18 were sold at the conference, one was given to Adam
Timm in thanks for his support, and he had authorized providing
them to the overnight shift at Worcester Communications. Shirts
are still available and are $20.

ii. President Goodwin requested a vote to approve reimbursement to
Jenn Janda-Law in the amount of $51.23 for food that was
provided to Worcester Communications as well. Motion by Chris
Campbell, second by Anthony Fowler. Unanimous vote.

iii. Laurie Lyons asked about creating an order form for shirts but
noted that would then mean needing to figure out how to get the
shirts to people that order them. President Goodwin stated he will
continue to move forward with getting more shirts made. He
noted that he used a shop in Natick that does shirts for Natick
Public Safety. Karen Robitaille suggested seeing if there is a
vendor who would make the shirts and provide an online purchase
item that they manage. That way MCSA doesn’t need to worry
about shipping. President Goodwin stated he will look into that.

8. Regional Vice President Reports
a. There was no representative present for Essex County. President

Goodwin noted that Lee Delp resigned effective November 7 from both
her Regional VP spot and her committee spots in order to spend more
time concentrating on family. He has accepted her resignation and is
declaring a vacancy for an Essex County Regional Vice President. Greg
Lynskey made a motion to set the election for the January meeting in
Boxford since that meeting will be held in Essex County. Second by
Jeremy Demar. Unanimous vote. There was no other report.

Corey Swift provided updates for Middlesex County. NENA SOP
Development Training is being held in December in Wilmington and still
needs at least 4 more people to register in order to hold the class. Mary
Ann McLaughlin stated there are multiple upcoming trainings to be held
in Middlesex County that are or will be posted on the website.
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c. President Goodwin stated that Kevin Lessard had resigned from his

Southeastern Mass. Regional VP position effective November 19 due to
having accepted a new job in a different region and due to having a baby
on the way. He has accepted the resignation and has declared a vacancy.
Southeastern Regional covers Bristol, Norfolk, Plymouth, Barnstable,
Dukes, and Nantucket Counties. As the bylaws call for an election at the
next meeting and the next meeting is being held within the region, he
stated the election will be held at the December meeting. There was no
other report.

i. Chris Campbell made a motion that was seconded by Laurie
Lyons to send a letter to both Lee Delp and Kevin Lessard
thanking them for their service and wishing them well.
Unanimous vote.

Penny Ryan stated that other than the visit that she made to Worcester
Communications this past Monday evening along with Greg Lynskey and
Jenn Janda-Law, there was no other update for Worcester County.
Jeremy Demar stated that for Hampden and Berkshire Counties, the
WRHSAC has been holding multiple trainings and that many of them
having dispatch components as part of them that have been being
submitted to State 911 for approval. He also noted that Springfield’s
training coordinator is going to become a CTO instructor and that they
will soon begin hosting Western Mass. CTO classes.

David Squires stated for Franklin and Hampshire Counties that they are
currently working to have trainings offered on Saturdays and so far have
classes scheduled for January 11 and February 8 in Belchertown. He
stated Northampton is looking to offer APCO PST 1 at Smith Vocational
HS to Criminal Justice Students and will be having a career day as well in
the spring. He also noted that Northampton is hosting multiple PTSC
Classes. President Goodwin requested information be sent to the events
committee and to him about the career day for possible MCSA
participation.

9. President’s Report
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a. President Charles Goodwin provided an update on the 911 Saves Act.

112 representatives and 24 senators have signed on. There still has been
no movement on the bills and he has reached out to both sponsors looking
for updates. Both Mass. Senators have signed on but only 4 congressmen
have: Seth Moulton, Jim McGovern, Katherine Clark, and Joe Kennedy.
There continues to need to be great education needed in Washington, DC
about our profession as well.
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President Goodwin stated he had no further update on the Mass.
Retirement bills. Chris Campbell stated he wanted to add that we
received less than 1 week notice about the hearings so to keep your eyes
open for further updates that may come on short notice.

There was no further update on the 20™ anniversary event beyond what
the events committee reported.

10. Other Business

a.

Chris Campbell made a motion to make a donation to the Lt. Menard
Charitable Fund in the name of Worcester Emergency Communications
for $250. Second by Jeremy Demar. Unanimous vote.

Mary Ann McLaughlin requested to have the date for the annual training
added to future agendas.

MA NENA will be meeting immediately following this meeting.

11. Adjournment

a.
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Chris Campbell made a motion to adjourn, seconded by Corey Swift at
1:33pm.
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