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January 15, 2020, Boxford Town Hall, 34 Attendees, 21 Agencies, 1 Corporation 

 

1. Welcome and Introductions 

a. President Charles Goodwin called the meeting to order at 10:02am and 

welcomed all attendees to the Boxford Town Hall.  

b. President Goodwin informed attendees that the meeting is being audio 

recorded for record keeping purposes. He reminded attendees to ensure 

they sign-in for the meeting. He informed E-Board members to see Vice 

President Lyons after the meeting if they had not yet received their polo 

shirts.  

c. Treasurer Warren Gould welcomed everyone to Boxford.  

d. All attendees introduced themselves.  

 

2. Special Election 

a. President Goodwin announced that an election will be held for Essex 

County VP to fill one vacancy.  

b. President Goodwin opened nominations. None were heard.  

c. President Goodwin stated he had not heard from anyone expressing 

interest. 

d. Secretary Lynskey stated he had not heard from anyone expressing 

interest.  

e. Hearing no interest, the vacancy will remain.  

 

3. Monthly Training/Presenter  

a. President Goodwin welcomed Lee Delp of North Shore Regional 911 

who presented Implementing a QA & QI Program with Limited 

Resources. This presentation was approved by State 911 for 1 hour of 

continuing education credits.  

b. Meeting attendees had several questions that Lee answered following her 

presentation.  

c. Lee was thanked for her presentation and stated to reach out to her with 

any other questions. 

d. The presentation is available at http://ma911.org/_wp/wp-

content/uploads/2020/01/MCSA_QAQIPresentation.pdf  
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4. Updates from State 911 

a. Monna Wallace stated the Springfield training site is nearing completion.  

b. Karen Robitaille reminded everyone that the application deadline for the 

FY2020 Support & Incentive, Training, and EMD Grants is January 31, 

2020. She stated phone calls are being made to communities who have 

not yet applied and that there is a Grant Camp being held soon in 

Southbridge although a date is not yet finalized.   

 

5. Appointee Reports 

a. NERAC – Chris Ryan reported shelter installation at NSR911 is 

completed. He stated that Homeland is funding bring electricity to the 

shelter. A feasibility study is being done for adding a tower site in 

Amesbury. CMED Region 3 will be having a multiplexer conversion 

done. There is a possible move of the District 5 tower site in Topsfield 

and upgrades to the radios in Districts 5 and 15. Field Comm 40 is now 

housed in Lawrence. District 15 is looking at possible upgrades for it.  

b. SIEC – Warren Gould was not present at the SIEC meeting. Chris Ryan 

provided an update. The SCIP meeting was held on 12/10 and a draft 

revision is being finalized. A Communications Planning Workgroup and 

an Encryption Standards Workgroup has been established. The SWIC 

will be holding a workshop with Lawrence, Andover, and North Andover 

to pilot an ICS 205/217 plan for a potential future Statewide Plan. Federal 

Regulators will also being meeting with SIEC to go over a review of 

Mass.’s status for interoperability compliance. CoMIRS is in the 

engineering design study phase. An RFP is anticipated in the next 6 

months. Encryption is becoming a hot topic as Motorola has agreed to 

offering standard and non-standard encryption formats which is a 

violation of their federal contract due to Motorola up-charging. It is 

uncertain at the moment, but this could affect the use of DHS funds for 

purchase of Motorola radios. Bills are also currently going through 

Washington that would protect the t-band. Cyber Security is currently a 

national push through both SIEC and Homeland and will be for the 

foreseeable future. The MiFog update has been completed. It has not yet 

been distributed. It is awaiting the Tactical Channel Plan. The plan is 

completed but the UI for it is being made more user friendly. The 

Fire/EMS Statewide Mobilization Plan is going to be revised and will 

include a communications portion.  

c. There was no representative present for the State 911 Commission. Steve 

Hooke’s report was read and is attached. Chris Ryan added additional 

information from the recent Standards Committee meeting. 560CMR 
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Appendix A is being reviewed and revised. It was last updated in 2005. 

They are actively looking at placing a 6 second hold on incoming 

wireless 911 calls to obtain better location information before routing. 

This is expected to be completed in the Q1 Software Update and is 

anticipated to have a 17% increase in Wireless Direct. E-Cats reporting 

software is coming. *SP has been turned off and *MSP will be soon as 

well. They will also be adding some teeth to the EMD QA Requirement. 

They are also looking at a statewide standard for handing of abandoned 

and hangup 911 calls.   

 

6. Treasurer’s Report 

a. Treasurer Warren Gould provided his report (see attached). The current 

account balance is $29,721.91. Monthly expenses were listed and we 

have 60 paid members to date. If you have not received your annual 

membership invoice, reach out to your Regional VP.  

b. March Training invoices will be sent out in the order in which 

registrations were received.  

c. There are two pending donations, one to Carl Fischer and one to Craig 

Scholl, both of who are suffering serious medical situations.   

d. Motion by Jeremy Demar to accept the report, second by Laura Kilgour. 

Unanimous vote.  

 

7. Secretary’s Report 

a. Secretary Greg Lynskey presented the minutes from the December 18, 

2019 meeting. Warren Gould made a motion to approve as presented, 

second by David Squires. Unanimous vote.  
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8. Committee Reports 

a. Training – Mary Ann McLaughlin noted there are flyers up front for the 

2/27 APCO/MCSA joint free training (7 seats remaining) and the 3/25 

Annual training (79 registered).    

b. Events – Mary Ann McLaughlin noted that there are tickets available for 

the 20th Anniversary event. Tickets are either available for purchase today 

or to take and sell if desired. Laurie Lyons suggested covering the cost of 

prior Presidents. Warren Gould asked how many. Laurie stated about 5. 

Greg Lynskey suggested covering a ticket for them and their guest at 

MCSA’s expense. David Squires suggested including the 6 original 

founding members as well. Chris Ryan made a motion to cover the cost 

for one ticket plus guest for all prior presidents and the original founding 

members. Second by David Squires. Unanimous vote. Laurie added that 

she is looking for names of past members to invite to the event. The DJ 

has been locked in. She is also working on reaching out to several 

corporations to invite to attend and seek donations. She added that she is 

looking for suggestions for a table favor item for attendees with the 20th 

anniversary logo. She reminded everyone that this is being done as a joint 

event with the usual National Telecommunicator Week event. Business 

Casual dress is suggested. Don’t forget to invite your staff as well. 

Contact President Goodwin or Vice President Lyons if finances to attend 

are an issue.  

c. Historical – Laurie Lyons reports storage bins for historical items are 

being purchased. Anyone who happens to have photos and minutes from 

the past, forward them to Laurie.   

d. Legislative – There was no representative present and no report provided.   

e. Standards – There was no representative present and no report provided.   

f. Outreach – Jeremy Demar provided an update. Facebook activity was 

done 30% with 6 new followers for a total of 780. Twitter activity is up 

30%. There were 7 new followers for a total of 584. He is still working 

on expanding the Linked In presence, however he is having difficulty 

gaining control of the automatically created profile and a new profile may 

need to be created.  

i. Membership – There was no representative present and no report 

provided.   

ii. Website – Anne Camaro was not present however she provided a 

report which was read and is attached.   

iii. Telecommunicator CISM – President Goodwin stated he is still 

looking for a chair for the committee. If interested, reach out. 

Otherwise the committee will be dissolved.    

mailto:Board@ma911.org
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9. Regional Vice President Reports  

a. Essex – Laura Kilgour stated that there was nothing to report however 

she plans to conduct some outreach to seek new members.   

b. Middlesex/Suffolk – Maryann McLaughlin stated there are several 

trainings being held that have been posted on the MCSA website.  

c. Southeast – Brian Kamp stated he did not have an update. Lauren Mielke 

was not present however provided a report which was read and is 

attached.  

d. Worcester – There were no representatives present however Greg 

Lynskey noted that Clinton has an opening posted and that there are 

upcoming trainings in Webster, Auburn, Paxton, and Nashoba Valley 

Regional that have been posted.  

e. Hampden/Berkshire – Jeremy Demar stated he did not have anything to 

report. Erin Hastings noted that WESTCOMM is now fully operational, 

handing Chicopee and Longmeadow.  

f. Franklin/Hampshire – David Squires stated he is working on hosting 

Saturday Classes. Hadley is hosting Active Assailant. Westfield is 

hosting NENA’s protecting Law Enforcement Responders. There are 

several agencies in Western Mass in need of PST1 if anyone is able to 

host in the area. The job fair at Smith Vocational is scheduled for March 

12. David also noted that Milton Walsh, known as the Concept Seating 

Rep recently passed away.  

 

10. President’s Report 

a. President Charles Goodwin stated there had been no change on the 911 

Saves Act status or the Mass. Retirement Legislation status.    

b. He noted that he had been approved by the E-Board to attend the 911 

Goes to Washington event from February 11-15. He explained that this is 

an Industry event sponsored by NENA that includes classes and meetings 

with legislators. He noted that it was a result of Chris Campbell’s 

attendance last year that lead to MCSA being involved in the 911 Saves 

Act press conference. Lee Delp asked if there was anyone attending from 

State 911 as most states 911 agencies attend, but she does not believe 

Mass. ever has. Karen and Monna stated they do not believe anyone is 

going.  

 

11. Other Business 

a. Greg Lynskey noted that the next meeting date is February 12 in an effort 

to avoid school vacation week. It is being held in Wilmington and there 

will be product demos by Power DMS and Agency 360.  

mailto:Board@ma911.org
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b. Lee Delp asked about a vote from the fall that suggested sending a letter 

to the State 911 Department regarding the Standards Committee and the 

importance of having those who work in dispatch centers involved. 

President Goodwin stated a letter was sent to Director Pozniak however 

there had been no reply. Lee requested that a copy of the letter be 

attached to the minutes.  

c. Erin Hastings noted that there seems to be a growing amount of E-Board 

business taking place via email or text message and suggested less voting 

being done via that manner. She suggested saving topics that aren’t 

urgent until the next meeting. Greg Lynskey suggested adding an agenda 

item to future meetings to notify the membership of votes that were taken 

between meetings by the E-Board. President Goodwin agreed and stated 

he would so as part of the President’s report.  

d. Monna Wallace reminded everyone to notify State 911 of jobs and 

trainings so they can be posted on the State 911 website.   

 

12. Adjournment  

a. Jeremy Demar made a motion to adjourn, seconded by Bob Coulombe at 

12:13pm.  
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State 911 Department Commission Meeting 

November 21st 2019 

 

MLTS Regulations: February 2020 change. 560 CMR 4.00 – proposed draft clarifies and streamlines 

existing definitions. The standards section will be completely rewritten. For non-compliant phone 

systems, there will need to be a sticker placed at each phone in both in English and Spanish indicating 

the procedure for dialing 911. 

NG911 updates (Norm)  

 In the first quarter of 2020 there will be a new software version installed. There will be a status 

monitor refresh update. Comtech continuing with copper to fiber migration.  

 There is a live streaming tool in pre-integration environment with Comtech (videos). State 911 is 

working with Ohio on obtaining their policies regarding live streaming. 

 They are working on a tool to help improve call routing which is slated to roll out early 2020. 

 They are in the early stages of bringing in an interpreter service for Text to 911. 

 The 3rd Data Center which is located in Virginia is becoming more integrated. Different servers 

will be moved to this facility for triple redundancy during migration. Hoping to have all carriers 

on board by the end of 2020. 

 Text to 911 is still being received in small overall volume. State 911 is unable to decipher “test” 

texts vs actual texts from people seeking assistance. 

 State 911 is still working with Comtech on Enhanced Reporting and there will be an 

announcement made in a month or so. 

FY21 Development Grant (Undersecretary Collins, Director Pozniak, Karen Robitaille): This grant will 

remain focused on regionalization and looking to enhance services. Below are the regional projects in 

development: 

 WESTCOMM: Became a Regional PSAP mid-October and slated to become a RECC mid-

December 

 Metacomet: Became a RECC May 2019 

 SEMRECC: Currently a RECC (Mansfield and Foxborough). Anticipated to be operational in a new 

facility in Foxborough in August of 2020 and take on the towns of Norton and Easton 

 Northern Middlesex: Towns of Tewksbury and Dracut and anticipated go-live date of March or 

April 2020 

 ROCCC: Building slated to be complete March or April of 2020 and bringing in the Town of 

Hanson 

 NCC/HRECC: Construction project to last approximately a year, building should be done late 

2020 

Once Northern Middlesex RECC is complete, there will be 29 regional centers in the state. The state is 

continuing to explore ways to incentivize municipalities to join the regionalization efforts. Some ideas 

were: 

 Transition award for 3 years in the amount of the greater community’s S&I award 



 Paying the Director’s salary for 3 years instead of 1 as done now 

 Paying for Deputy Director salary for 3 years (this would be new) 

 Allowing an applicant to put in costs associated with IT services 

 Allow for startup costs including training prior to go-live date 

 Changing guidelines to allow for new building/new construction if approved by DCAMM 

There are currently 12 PSAPs that take fewer than 1,000 911 calls per year and 20 that take under 2,000. 

Starting to revisit the idea of proposing  the Commission to review S&I grant for these smaller PSAPs. 

Monna – There have been 3 separate workshops for the Telecommunicator Certificate Program. She 

encourages PSAPs to send her job postings to put on the Department’s website as people who are 

partaking in these classes have been instructed to check the website. 

Karen – Reminder that FY20 grants application deadline is end of January. There are 48 PSAPS who have 

yet to apply for S&I grant and 62 who have yet to apply for Training grant. 

All FY19 grants have been reconciled and total amount of Training and Support grants was 43 million 

dollars. 

State 911 will be offering grant training at PSAPs instead of people having to travel to Middleborough. 

Call/email the Fiscal Division and they can set aside time. Can do the grant sessions alone or join 

together with other agencies. Seeking agencies with training rooms to offer space to host these 

sessions. 

Katie Sylvia has developed a public education program for grades K-4. Katie will go out into the field and 

work with agencies (Police Departments, Fire Departments, Boy/Girl Scouts etc…) to provide pub-ed. 

There are now several documents on the Department’s website for pub-ed including a pledge, word 

searches, certificate. Stickers can also be requested from State 911. 

The Standards Committee has 5 individuals from the Commission who have agreed to join the 

committee plus two more. The Standards Committee will consist of 7 voting members of the 

Commission or their designee. Other non-voting members have expressed interest in joining the 

committee as well.  

560 CMR Appendix A – Technical standards will be reviewed/revised beginning in January. 

Monna advises wireless devices will be added to the EDP.  State 911 working with TelTex. iPhone 8 and 

iPhone 8 plus will be offered early 2020. The phones will be made available at free or reduced rates but 

service plans are up to the subscriber. 

Matt Barstow suggested making the (new as of next year) Springfield Training Center an operational 

PSAP in the event a PSAP doesn’t have a backup. 

 

Next Commission meeting was rescheduled from January 16th to January 30th in Middleborough. 

 





MCSA Update 1/15/20 

 
 

Congratulations to Brian Kamp as the new South East Regional Co-VP. 
 

Training: 

January 27th @ 0800 
Westwood PD 
RIT for the Public Safety Dispatcher – Free class 
DFS / Approved by State 911 
 
February 25th 0830-1630 
Westport PD 
Firefighter Safety and the Dispatcher 
UCS 
 
February 26th 0830-1630 
Westport PD  
Incident Command and Scene Operations for Dispatchers 
UCS 
 
February 27th 0830-1630 
Westport PD  
Basic Medical Knowledge for Telecommunicators 
UCS 
 
March 16th 0800-1200 
Sandwich PD 
911 Emergency Dispatching the Dynamics of Domestic and Family Violence for Dispatchers 
 
March 16th 1230-1630 
Sandwich PD  
911 Anonymous Calls; the Legality of Police Action when the Caller Refuses to Cooperate 
 
March 17th 0800-1600 
Sandwich PD 
Am I just the Dispatcher? 
Public Safety Group 
 
March 19th 0830-1630 
Sandwich PD 
Firefighter Safety and the Dispatcher 
UCS 
 
 
 



 
 
 
 
Job Postings: 
 
Town of Brookline 
FT and PT positions 
 
Town of Falmouth 
FT Communications Officer 
 
South Eastern MA 911 District – Based in Foxboro - Rolling open applications for full time and per diem 
 
HRECC – Hiring 5 part-time personnel in the next month or two. 
 
 
 
 
 
 



From: Camaro, Anne
To: Mcsa BOARD
Subject: MCSA Meeting on 01/15
Date: Monday, January 13, 2020 18:48:31

Dear Board members,
 
I’d like to give my Website Committee Report for the meeting on 01/15 via e-mail as I won’t be able
to attend.
 
In the Month of December we received:

5 requests for newsletter subscription. Our total number of newsletter subscribers is 88.
3 requests for job opportunity postings

Greg also cleaned up the Job Opportunities page and updated the instructions to the
committee members on how to post.

4 requests for training postings
1 posting for the MCSA Meeting in January and 1 Posting for the MCSA Gala
Updated the Current Members list with: Springfield, Waltham, and Mass State Police.

 
In the last 30 days, the website received 8,718 visits, of which 1,882 were new visitors.
 
I’ll be working this week on a bug Warren reported to me today, the New Member requests off the
website are not e-mailing any information other than an email address (see below). They used to
have agency info (address, phone #, etc.) and they’re not showing up now. I logged in and it does
look like the form had an issue. I’ll troubleshoot it this week and hope to have it up and running by
Friday again.
 
Best,
 

Anne Camaro
Assistant Director of Administration & Training
City of Cambridge
Emergency Communications Department
(P)617-349-6914
(F)617-349-6918
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