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February 12, 2020, Wilmington Public Safety, 25 Attendees, 21 Agencies, 1

Corporation

1. Welcome and Introductions

a.

b.
C.

d.

Vice President Laurie Lyons called the meeting to order at 10:01am and

welcomed all attendees to Wilmington.
All attendees introduced themselves.

Vice President Lyons informed attendees that the meeting is being audio
recorded for record keeping purposes. She also thanked Wilmington for
hosting the meeting.

Corey Swift welcomed everyone to Wilmington.

2. Monthly Training/Presenter

a.

C.

Corey Swift introduced Karin Ellis, Sales Manager for Agency 360 who
provided a presentation on their product which is geared toward tracking
of trainees during a CTO program. Karin was thanked for providing a
great demonstration.

Corey Swift introduced Paige Kransberg, Regional Sales Manager for
Power DMS who provided a presentation on their product which is a
document management system for policies and procedures, in-service
training, etc. and has a focus on CALEA Accreditation. Paige was
thanked for providing a great demonstration.

Contact info for both parties is attached.

3. Updates from State 911

a.

There was no representative present and there was no report.

4. Appointee Reports

a.
b.
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NERAC — There was no representative present and there was no report.
SIEC — Corey Swift’s appointment as MCSA’s representative on the
SIEC has been officially confirmed. Corey provided an update from the
February 5" Policy and Program Subcommittee meeting and the
Executive Management Committee meeting. The 2020 Statewide
Interoperability Communications plan should be being issues shortly. The
MiFOG update is completed but is still awaiting a release. There will be a
change to the review process for COMT, COML, and ITSL certifications
and they will be reviewed now by a workgroup rather than by the SWIC
individually. They are also working on providing training opportunities
for all 3 positions. There is currently only one ITSL in the state. There is
slated to be a soft release of the Tactical Communications Plan soon. MIT
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will be offering free cybersecurity assessments for municipalities through
a program with EOTSS. There were no further updates.

There was no representative present for the State 911 Commission. Steve
Hooke’s report from the January 30 Commission meeting was read and is
attached.

5. Treasurer’s Report

a.

C.

Treasurer Warren Gould provided his report (see attached). The current
account balance is $28,907.53. Monthly expenses were listed and we
have 68 paid members to date. Pending expenses were also listed.
Motion by Corey Swift to accept the report, second by Dave Luciano.
Unanimous vote.

Vice President Lyons read two letters of thanks from Craig Scholl and
Carl Fisher for the donations made. Beth Monahan from Worcester
Emergency Communications provided a thanks on behalf of Ariann
Diiorio for the donation made.

6. Secretary’s Report
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a.

Secretary Greg Lynskey presented the minutes from the January 15, 2020
meeting. Jeremy Demar made a motion to approve as presented, second
by Warren Gould. Unanimous vote.
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7. Committee Reports
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a.

®

Training — Mary Ann McLaughlin noted the free joint training with
APCO on February 27" is full. Details are being finalized for the annual
training day on March 25™. A count for the E-Board dinner and hotel
rooms will be needed soon. Plans are well underway for the 2021 training
day and the E-Board will be meeting later today to review and vote on the
proposal. Wayne Lee, who is based in Canada, will be presenting on Peak
Performance and Positivity. There will be a venue change as well to the
Deven Commons Center Hotel who will not be charging for the function
rooms.

Events — Mary Ann McLaughlin reminded everyone that there are tickets
available for the 20" Anniversary event. Tickets $20 and are either
available for purchase today or to take and sell if desired. The event is
February 29 at the Boxborough Regency. Laurie Lyons announced that a
donation of $1,500 had been received from Rapid Deploy. With that
donation, several giveaways had been purchased for the night. It is
planned to be a simple but fun night to get out and have fun. Dress is
business casual. All Past Presidents have been contacted and 4 will be
attending. Will have some historical items on display as well. All of the
historical items will also now be stored together for future use. A final
count for the event is needed soon. There is also a possibility that there
will be some dignitaries present.

Historical — Laurie Lyons stated she continues to reach out to past
members looking for an historical items or documents they may have.
She states she has been finding some funny items that will be worth
collecting and holding onto.

Legislative — There was no representative present and no report provided.
Standards — There was no representative present and no report provided.
Outreach — Jeremy Demar stated that he had suggested to the E-Board
that he would begin providing quarterly social media updates as there
does not appear to be much to report monthly. His next report would be
provided in April.

i. Membership — Penny Ryan read a report on behalf of Jenn Janda-
Law. She is trying to get the word out about MCSA. Working on
Worcester County and letting people know that they can apply for
the membership through the state 911 grants. Many agencies are
being found to not be aware of MCSA or our mission. Laurie
Lyons added that there is an ongoing discussion regarding
Honorary Memberships potentially being issued.
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ii. Website — There was no representative present and no report
provided.

ii. Telecommunicator CISM — Vice President Lyons announced that
President Goodwin had appointed Angela Siciliano to be the
Chairperson of the committee. She noted that Angela has some
fantastic ideas with some fantastic prior experience elsewhere and
is working on learning the Massachusetts way of doing things.

8. Regional Vice President Reports

a.

Essex — Laura Kilgour stated that she has been continuing to work on
outreach. In doing so, she has learned of openings in Salisbury,
Merrimack, and Rowley which have now been posted. Rowley is also
hosting PowerPhone’s Crisis Communication Class coming up. She is
working on trying to attract some new members.

Middlesex/Suffolk — Corey Swift and Maryann McLaughlin both stated
they are working on outreach regarding the upcoming trainings and
events.

Southeast — Brian Kamp provided an update that he and Lauren Mielke
are working on outreach. Dukes County, Falmouth, and SEMRECC all
have openings posted. There are multiple trainings being held in
Sandwich. Metacomet is also hosting Firefighter RIT for the Dispatcher.
Worcester — Penny Ryan stated that Sterling PD is undergoing a
communications center upgraded being funded with grant money. There
are also lots of openings throughout the county, several of which are
posted on the MCSA website.

Hampden/Berkshire — Jeremy Demar thanked everyone who had reached
out to Springfield regarding the 11 year old abduction case. He noted that
several dispatchers were instrumental in the successful outcome of the
case. Erin Hastings noted that Monson had signed on to join
WESTCOMM.

Franklin/Hampshire — David Squires noted Hadley is hosting Active
Assailant and Westfield is hosting NENA’s protecting Law Enforcement
Responders. He also noted that Amherst has vacancies.

9. President’s Report
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a.

Vice President Lyons read a report from President Goodwin. He stated he
is currently in Washington for 911 Goes to Washington. He is working on
an opportunity to speak with legislators and so far has 8 meetings
scheduled. He stated he had no updates on the bills for either the 911
SAVES Act or the Massachusetts Retirement Legislation.
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Charles Goodwin b. Vice President Lyons provided a report of the recent E-Board activities.
hatick PD The E-Board voted to approve a donation to Worcester Dispatch

Laurie Lyons Supervisor Ariann Diiorio who is suffering from a medical issue. The
Gardner PD Board voted to award the 1% lifetime membership in history. It will be
Vice-Prestdent awarded at the 20" anniversary event. The Board discussed the 2021
Sregory Lynskey training event and will be reviewing the plan later today. There were
Secretary multiple discussions regarding policy sharing. If you are looking for a
Warren Gould policy, contact the E-board as it is likely that someone probably has a
Boxford Communications policy similar to what you are looking for and we often share policies
Christopher Campbell amongSt each other.

Falmouth Communications
Immediate Past President

10. Other Business

L Kil H

Amesbury PD a. No other business was heard.

Essex County VP’s

Lauren Mielke 11. Adjournment

Bt Kamp a. Corey Swifth made a motion to adjourn, seconded by Penny Ryan at
Westwood Communications 11523.m
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Public Safety Optimized

Karin Ellis
karin@agency360.com
1-888-360-4289 ext 6

www.agency360.com

Paige Kransberg

Regional Sales Manager

& paige kransherg@powerdms.com
& www.powerdms.com

& 407.992.6009

¢ PowerDMS .
101S. Garland Ave, Ste 300 PowerDMS

Orlando, FL 32801
. 800.749.5104



State 911 Department Commission Meeting

Thursday, January 30" 2020

Minutes from the 11/21/19 Commission meeting were accepted.

Standards Committee

Standards Committee met on 1/9/20. MLTS regulations were approved at last meeting. MMA and
Department of Housing and Development have received letters with checklist on how to become
compliant.

Appendix A of 560 CMR 2.00 is in the process of being revised.

Development Grant

Allocation amount is a minimum of $8 million, up to $18 million (previously $15 million)

Language has changed adding the salaries of PSAP Director and Deputy Director one year after
decommissioned PSAP

Applicants can apply for salaries of key support positions such as: IT; HR; Finance; Procurement (not all
inclusive)

Applicants can apply for purchase of a new building this year. There needs to be demonstration that this
is the best alternative.

Priority list has been revised. Priorities 1 and 2 from last year’s Development Grant have been collapsed
into 1.

April 3"is the application deadline

Development Grant workshop at State 911 Department 2/20 @ 1030.

NG 911 Update

Status refresh screen doesn’t update automatically but latest update will help

Third data canter is open in Virginia providing triple redundancy

Aggregator update — all PSAP’s can be operated out of one data center if the other 2 fail.
Live Streaming will be tested in one center in the near future.

Misrouted calls — Enhanced routing option. Calls with good location information will continue to be
processed right away. Calls with not good location information will take 1 to up to 6 seconds to process
to get the best location information. This will start taking place late March/early April and will never
take more than 6 seconds extra which is 1 ring.



ECATS — Routing tool. Rolling out in the first quarter. Reduced version of what they originally had hoped.
*SP was disabled 1/6

*MSP was disabled (Northampton Control)

3.5 million 911 calls taken in the Commonwealth in 2019.

2,055 text to 911 received in 2019 which were mostly test texts. Boston took roughly 1,000 of the texts.

Telecommunicator Certification Program

13 graduates of the training program so far, 7 currently in training. 3 have found positions in PSAPs.
Monna encouraged PSAPs to forward job postings to State 911 as they refer the program attendees to
the postings.

There will be more workshops in March. March 18™ will be at a location TBD in the North Shore. There
will be a training at the new Springfield facility at a date TBD.

EDP Update

iPhone 8 and iPhone 8+ have been added as eligible equipment to be distributed (TelTex). Applications
and brochures have been updated to reflect this. Phones will be offered beginning in March.

Springfield training center has passed inspection and furniture has been ordered. Once furniture arrives,
ComTech will begin wiring the 911 positions.

*** Development Grant guidelines are on the State 911 Department website

*** Next Commission meeting is Thursday 3/19 at which it is anticipated that the Training, EMD, S&I and
SP Wireless Grants will be voted on.

*** The next Standards Committee meeting will be the week before the next Commission meeting with
a date TBD.



MCSA Monthly Treasurer report

For period 01/14/2020 through 02/12/2020

Beginning balance = $ 29,721.91

Expenses (total) =

$ 2,614.38

(breakdown of expenses)

$ 7438
$1,000.00
$ 655.00
$ 200.00
$ 250.00
$ 435.00
Deposit(s) (total) =
BALANCE =

Constant Contact

(Airfare Deposit — Denise Amber Lee, March Training)
(50 T-shirts)

Craig Scholl donation

Carl Fischer donation

NENA 911 Goes to Washington — Registration

$ 1,800.00 (Dues & Training Day)
$ 28,907.53

Pending expenses:

$ 250.00 (Ariann Diiorio donation)

$ 142.83 (Storage bins for Historical records)
$ 95.94 (January Meeting refreshments)
$1.259.00 (20t Anniversary gift items)

68 Current Members (FY20)

95 total Membership invoices sent to date

Respectfully submitted,

Warren Gould
Treasurer MCSA
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