Developing Dispatchers

and Dispatch Cen(evg

Massachusstt:

Charles Goodwin
Natick PD
President

Penny Ryan
Auburn Communications
Vice-President

Gregory Lynskey
Swccce
Secretary

Warren Gould
Boxford Communications
Treasurer

Christopher Campbell
Falmouth Communications
Immediate Past President

Laura Kilgour
Amesbury PD
James Officer
Gloucester PD
Essex County VP’s

Brian Kamp

Westwood Communications
Patrick Feeney

SE Mass RECC

Southeast Regional VP’s

Mary Ann McLaughlin

Acton PD

Corey Swift

Wilmington Public Safety
Middlesex-Suffolk County VP’s

Jennifer Janda-Law
Gardner PD

Barbara Boiteau
Sturbridge PD
Worcester County VP’s

Erin Hastings

WESTCOMM

Anthony Gentile

Wilbraham Communications
Hampden/Berkshire Cty VP”s

David Squires

Belchertown Police

Charles Garrity

MSP RECC Shelburne Falls
Franklin/Hampshire County VP

Stephen Hooke

HRECC
911 Commission Representative

Board@ma911.org

s Communications
Supervisors Assocition

I

Massachusetts Communications
Supervisors Association

“Developing Dispatchers & Dispatch Centers”

April 14, 2021, Hybrid meeting held at Acton Public Safety and via Microsoft
Teams. 26 Total Attendees, 12 in person and 14 virtual

1. Welcome and Introductions

a. President Goodwin called the meeting to order at 10:01am. He noted this

meeting was a hybrid meeting and welcomed everyone and thanked them
for joining.

He reminded all attendees that the meeting is recorded for record keeping
purposes and that since this is a hybrid meeting, it will be posted on the
website. http://ma911.0rg/2021/05/13/april-2021-meeting-video/

2. Training/Presentation

a. President Goodwin wished everyone a very Happy National

Telecommunicator Week. He noted that this past year has been a tough
and trying year with the pandemic and wished thanks to everyone for all
they have done. He appreciates everyone’s hard work. He then
welcomed State 911 Director Frank Pozniak. Director Pozniak thanked
all telecommunicators across the Commonwealth from the bottom of his
heart for all everyone does. He noted that everyone did what they had to
during the pandemic to keep things going and to continue serving the
citizens across the Commonwealth. He stated telecommunicators are
certainly unsung heroes. He wanted to assure everyone that their efforts
do not get overlooked by State 911 and EOPSS. They appreciate
everything telecommunicators do, commitment, dedication to public
safety and the citizens of the Commonwealth. He assured everyone that
the State 911 Department is here to support you.

3. Update from State 911 Department

a. Dave Luciano asked if there was any update on resuming in-person

training. Director Pozniak stated there was no guidance to support that
year. He stated they want to get there but not able to yet. There was no
further State 911 Update.

4. Appointee Reports
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a. SIEC — Chris Ryan stated there isa TERT (Telecommunicator

Emergency Response Team) subcommittee meeting every other week. He
noted that Katrina Shamshack is looking to get TERT up and running and
MA NENA has also developed a TERT steering committee. He reports
Katrina is looking to form some related subcommittees and is looking for
volunteers from MCSA. Corey Swift added that the Polices & Programs
Working Group is getting underway and they are looking for subject
matter experts to be a part of it. Among the items being worked on are
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member typing, credentialing, and qualifications for teams. They are also
working on an activation/response plan along with supplemental
planning. Governance is also being looked into. They are focusing on
COMU at this time but it is intertwined with the TERT project. They are
also looking to create more one page best practice guidance documents
and are looking for authors for specific topics. Among the guidance
documents being discussed already are the MA Tac Channel plan
programming and the P25 compliance for both subscribers and systems.
Reach out to Chris Ryan, Katrina Shamshack, Corey Swift, or Melissa
Nazzaro if you have interest in being part of any of the committees.
State 911 Commission — Steve Hooke was not present but provided a
report via email. He indicated there was no substantial update to report
from the last commission meeting.

5. Treasurer’s Report

a.

b.
C.

Treasurer Warren Gould was not present but provided an update via
email.

Beginning balance was $22,264.28.

Expenses were one month of constant contact at $74.38, $4,000 to the
Denise Amber Lee Foundation for the March training, and a Donation to
the Berkshire Humane Society in member of Berkshire County
Dispatcher Sheila Hughes who passed away, $250.

There was income of $621.07 which was 5 memberships, less a paypal
fee.

There is a current balance of $19,560.97. There are no pending deposits.
There have been 98 invoices sent out so far for FY2021 which includes
all agencies that were members in FY2020 as well as several new
requests for membership. 67 invoices have been paid to date.

Motion by David Squires to accept the Treasurer’s report, second by
Dave Luciano. No opposition was heard and it was declared a vote.

6. Secretary’s Report
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a.

Secretary Greg Lynskey stated minutes from January 20, 2021 and
February 24, 2021 have been posted on the website and recommended
approving as written. Motion by Penny Ryan and second by Jenn Janda
Law.

He noted however that due to a technical error, the February meeting
recording was not available.

Secretary Lynskey noted he is seeking to assemble the schedule for the
2021-2022 meetings and if anyone is interested in hosting to reach out to
him and/or President Goodwin.
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Secretary Lynskey also noted that the May Meeting location has been
changed and will be a hybrid meeting held at the Southeastern Mass
Regional Emergency Communications Center in Foxboro. President
Goodwin stated that the National Center for Missing and Exploited
Children will have a presentation.

7. Committee Reports

a.
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Training & Events Committee — Mary Ann McLaughlin stated that the
Denise Amber Lee training was held last month. They did a great job
with it and it was a give back event from MCSA at no cost to attendees.
She noted that next year’s events have been scheduled. March 23, 2022
will be the annual E-Board meeting and March 24, 2022 will be the
annual training day. Both will be held at the Devens Common Center and
the training is Wayne Lee who is a peak performance expert. President
Goodwin noted that 125-130 people attending the training and thanked
the committee for their hard work getting the event accomplished. For
events, Mary Ann noted that MCSA is providing lunch for all attendees
today as part of NTW.

Historical Committee — Butch Garrity noted that when MCSA was first
formed, one of the first goals was to tackle the development of standards
for training. He noted that on 11/1/2001 the first training academy was
held. He is interested in finding out how many of the original attendees
are still dispatching as we come up on the 20" anniversary. He is working
to track them down.

Legislative & Standards Committee — Chris Campbell stated there was no
update on standards and that legislative would be covered as part of the
President’s report.

Outreach & Membership — There was no representative present and no
report. President Goodwin noted that if your agency was a former
member but has since regionalized to make sure your new regional
agency becomes a member.

Website — President Goodwin noted that Anne Camaro had created a
page for National Telecommunicator Week and also noted that the
MCSA Newsletter will now be coming out via Constant Contact moving
forward.

Telecommunicator CISM — There was no representative present and no
report provided.

8. Regional Vice President Reports
a.

Essex — Jim Officer had nothing to report. Laura Kilgour stated she has
been working with Northern Essex Police Academy on communications
training. She also noted that recently Ransomware attaches have been
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hitting the area. She suggested coordinating with your IT Departments to
ensure you are protected and prepared. President Goodwin also noted that
subscribing to the DHS CISA Newsletter is a good idea.
Middlesex/Suffolk — Mary Anna McLaughlin stated she had nothing to
report.

Southeast — Brian Kamp had nothing to report. Patrick Feeney had
nothing to report. President Goodwin congratulated Patrick and
SEMRECC for their upcoming ribbon cutting ceremony. Patrick noted it
is Friday, weather permitting.

. Worcester — Jenn Law stated there was nothing to report. She noted they

are reaching out to the region to check to see how everyone is doing. She
is also working on setting up additional trainings to be held in Gardner,
but nothing scheduled so far. She also noted there are lots of openings in
the area.

Hampden/Berkshire — Anthony Gentile stated that Wilbraham and
Hamden will be regionalizing, to be hosted in Wilbraham with a targeted
timeline of June or July.

Franklin/Hampshire — David Squires noted there are lots of people
looking for a return to in-person training at least for the equipment
training. He stated it is extremely challenging to in a live center. Butch
Garrity updated on the transition to CoMIRS. He stated approximately
50% of the radios have been placed and are expected in about 2 months.

9. President’s Report
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a. President Goodwin stated the only activity the E-Board conducted in the

last month was approving providing lunch for today’s attendees as part of
NTW.

President Goodwin stated that Congresswoman Torres has re-introduced
the 911 SAVES ACT. He noted the act has the same co-sponsors as
before. He stated everyone should reach out to their congressmen and
senators to seek their support. The bill lost its push last time around due
to COVID.

President Goodwin stated that the MA bill to reclassify dispatchers as
first responders has been changed from HD.1524 and is now H.2781. It
was referred to the Joint Committee on Public Service and has 13 co-
sponsors. He is awaiting further info on public comment/testimony.

On the retirement bills, HD.1142 is now H.2779 with 20 co-sponsors and
SD.223 is now S.1710 with 13 co-sponsors. Both have been referred to
the Joint Committee on Public Service. A quick reference guide will be
created again.

The Annual Meeting/Elections are fast approaching. Last year the annual
meeting was held virtually with an electronic election. President
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Goodwin asked the board for direction for this year. He stated at a
minimum he would expect a hybrid meeting. He stated he is not certain
that we would have the opportunity to hold the meeting fully in person.
He noted that anyone wishing to run for a position must declare their
intention no later than the May meeting and he will be setting up an email
with form to solicit declarations. He welcomes interest from all members
in getting involved with the Board. He asked if there was any discussion
for the direction of the annual meeting. Mary Ann McLaughlin noted that
the annual meeting is something many people look forward to attending
and she suggested still have a lunch meeting option. She stated this would
give people the opportunity to make a personal and/or professional
decision on their own regarding attending or participating virtually. Sarah
Finnerty suggested sending out a survey first to see who would attend and
where they are coming from to potentially help better choose a location
based upon the number of attendees and the area they are coming from.
There was no further discussion. President Goodwin stated he would send
out a survey next week to seek input on how many would attend and their
region.

10. Other Business

a. Secretary Lynskey asked Patrick Feeney to confirm the best way to find

the SEMRECC for next month’s meeting. He confirmed that Waze and
Google can find the location by using 100 High Rock Road, Foxborough
and stated they are construction like signs notifying you as you approach
the turn that it is coming.

b. No other business was heard.

11. Adjournment
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a. Penny Ryan made a motion to adjourn at 11:11am, second by Jen Janda

Law. No opposition was heard. President Goodwin wished everyone a
very Happy National Telecommunciator Week and see everyone next
month.
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Meeting Attendees:
Eric Baker — Virtual
Barbara Boiteau — Virtual
Chris Campbell — In Person
Patrick Feeney — Virtual
Sarah Finnerty — In Person
Richard Fiske — Virtual
Charles Garrity — Virtual
Joe Gibbs — Virtual
Charles Goodwin — In Person
Brian Kamp — Virtual
Laura Kilgour — Virtual
Jennifer Law — In Person
David Luciano — In Person
Greg Lynskey — In Person
Gary McCarraher — Virtual
Mary Ann McLaughlin — In Person
Kristina Morin — Virtual
Anthony Newell — Virtual
Jim Officer — In Person
Frank Pozniak — Virtual
Christopher Ryan — Virtual
Penny Ryan — In Person
Kelly Schuetze — Virtual
David Squires — In Person
Corey Swift — In Person
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MCSA Treasurer report through 04/13/2021

Beginning balance = $ 23,264.28
Expenses (total) = $ 4,324.38
(breakdown of expenses)
$ 74.38 Constant Contact
$4,000.00 Denise Amber Lee Foundation, March 2021 Training
$ 250.00 Donation to Berkshire Humane Society in memory of Berkshire County Sheriffs
Dispatcher Sheila Hughes
Deposit(s) (total) = $ 621.07 (5 Paid Memberships)
Includes 1 membership paid through PayPal with PayPal charge of $3.93

Pending expenses: $ None

Pending deposits: $ None

67 Current Members (FY21)

98 total Membership invoices sent to date (includes agencies not previously members that requested
membership)

18 unpaid FY20 memberships still outstanding — please ask attendees to review the list on the website of
current members and if they have any updated contact info for outstanding members to please forward it to
me.

Respectfully submitted,
Warren Gould
Treasurer MCSA
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