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June 16, 2021, Hybrid meeting held at O’Connor’s Restaurant and via Microsoft
Teams. 30 Total Attendees, 21 in person and 9 virtual

1. Welcome and Introductions

a.

President Goodwin called the meeting to order at 10:06am. He noted this
meeting was a hybrid meeting and welcomed everyone and thanked them
for joining.

He reminded all attendees that the meeting is recorded for record keeping
purposes and that since this is a hybrid meeting, it will be posted on the
website. http://ma911.0rg/2021/08/30/june-2021-meeting-video/
President Goodwin noted a new Owl Camera had been purchased that
provides a 360 view of the meeting room with a focus on who is
speaking. He noted that the Board chose to invest due to the plan to
continue to have blended format meetings. He noted this allows people to
participate from work and/or watch the meeting after it has occurred.
President Goodwin declared this to be the Annual Meeting for FY2021
and noted that voting is open via the online ballot with a scheduled hard
stop for the voting at 11am. Results will be announced shortly there after.

2. Bylaw Committee Report

a.

President Goodwin stated he would table the bylaw committee report on
the proposed new bylaw as he has not received a written report and Chris
Campbell has not joined the meeting yet.

3. Elections of Officers and Executive Board Members

a.

President Goodwin noted that the Board elected to utilize an online
voting solution this year in line with the hybrid meeting format. All
member agencies were given the opportunity to designate a voting
member who was provided access to the ballot to submit on the agency’s
behalf. Results will be announced shortly after 11am. The sample ballot
that was sent to the membership is attached.

4. Update from State 911 Department
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a.
b.

Monna Wallace stated it was great to see everyone in person.

She thanked everyone for a great partnership over the last year with
virtual training. She stated she is hoping to have classes back in the
classroom by the early fall. They will still have the option for online
training as well moving forward.

She noted they are hoping to run an academy in the fall as well.

As a reminder, the deadline for FY21 compliance certificates is July 31.
A question was asked on what the turnaround time is for compliance
forms. She stated they are being turned around as they come in.
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She also provided a reminder about how important Quality Assurance for
an agency’s EMD program is.

She noted that the Springfield training site is done and ready and they are
hoping for an open house soon.

Monna stated you can send in your grant applications even if you haven’t
gotten your compliance certificate yet, however the grants will not be
approved until the compliance has been reviewed and approved. She
stated they are working closely with the group that is working on grants.
She noted that she is looking for high schools or colleges in Western
Mass that would like to partner for training. She had several leads but
nothing got off the ground. David Squires noted that Smith Vocational is
very interested. Monna noted the program will be continuing with
Worcester colleges and that she also just picked up a tech school in
Harwich. She will be meeting with all interested schools in the fall.

She noted that the Telecommunicator certification program for the public
will be starting back up.

A question was asked if PST classes and NG911 classes could be offered
3p-11p or 4p-12p to accommodate part time personnel. She stated they
could look at that if there was enough interest.

. A guestion was asked if the 40hr PST class is a virtual class or self-paced.

She stated it is a live class with two trainers.
A question was asked if they would consider weekend classes. She noted
that would require further consideration with her trainers.

. President Goodwin added that the FY22 PSAP Leadership Scholarship is

out. Applications are available on the website and were sent out via
Constant Contact. He noted only one award can be provided per PSAP
per year and noted that a person can’t get the award for to attend a second
program if they already received the award once. He noted that the
program is open for those wishing to attend APCO CPE, Fitch &
Associates CCM, or any other leadership program approved by State 911.
State 911 has also promoted the program via their social media and
newsletter. The deadline to apply is Friday July 23. A question was asked
about an awardee from last year looking to see what they need to do. It
was suggested to reach out to Karen Robitaille for next steps. He noted
that Fitch is aware of the Massachusetts schedule and will keep the spots
available.

5. Appointee Reports

SIEC — Corey Swift stated that Rich Fiske is officially the new SWIC.
He noted there have been no recent meetings while Rich has been settling
in and getting up to speed.
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State 911 Commission — President Goodwin recognized Steve Hooke and
congratulated him for being named APCO International Director of the
Year! Steve thanked him and stated it was great to see everyone. He
noted that several topics he planned to mention had already been covered.
He stated both the Commission and the Standards committee had met.
They are looking to revise standard for NG911 and looking to establish a
working group for telecommunicators and directors to be part of that. If
interested, Email Frank Pozniak. They are looking to have all types and
sized of PSAPs part of the process. He stated that the 911 Department
received DTC approval to increase the Development Grant to $22
Million. Also, the 3-9 community Support & Incentive grant category
was increased from 1.5% to 2%. Development Grant applications are
being evaluated and the plan is for them to be awarded prior to the end of
June.

6. Treasurer’s Report

a.
b.
C.

Treasurer Warren Gould provided his monthly report.

Beginning balance was $19,341.79.

Expenses were one month of constant contact at $74.38, annual web
hosting subscription for $199.68, and the Owl Labs meeting room camera
for $1,061.44 for a total of $1,335.50

There was no income.

There is a current balance of $18,006.29. There are three pending
membership deposits totaling $375.00. There are two pending expenses
that are not yet known for the annual meeting cost and for providing
refreshments to Worcester Dispatch following the Police LODD.

There have been 98 invoices sent out for FY2021 which includes all
agencies that were members in FY2020 as well as several new requests
for membership. 70 invoices have been paid to date. 15 FY20 members
have outstanding FY21 invoices.

Motion by David Squires to accept the Treasurer’s report, second by Jenn
Law. No opposition was heard and it was declared a vote.

7. Secretary’s Report

a.
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Secretary Greg Lynskey stated minutes from May 19, 2021 had been
posted on the website and distributed to the Board. Penny Ryan made a
motion to approve. Second by Corey Swift. No opposition was heard and
it was declared a vote.
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8. Committee Reports
a. Training & Events Committee — President Goodwin started by thanking

the events committee for coordinating the annual meeting today. Mary
Ann McLaughlin reminded everyone that for 2022 we are hosting Wayne
Lee, a peak performance expert. The day is being held at Devens. She
stated that the training committee will begin looking at the 2023 training
in the fall and possibly will be looking to host a free training in the fall.
Historical Committee — Butch Garrity stated there was nothing to report.
Legislative & Standards Committee — There was no representative
present and no report provided.
Outreach & Membership — Erin Hastings stated the outreach flyer was
complete and she had also created a fax safe version. She plans to send it
out in early September. President Goodwin gave an update on the topic of
a career recruitment video that was discussed last month. He will be
establishing a committee to work with Katelyn Silvia of State 911. The
present idea is to work with a vocational school in the fall who has a
video production program. The intent would be to develop a generic
video that could be used by any agency that wishes to as part of their
recruitment. (Note: the remote connection was temporarily lost at this
time)
Website — President Goodwin stated he is still looking for a chair for the
website committee. Anne Camaro is still helping out for now. Reach out
to President Goodwin if interested.
President Goodwin stated he will be designating the following
committees for 2021-2022
I. Training & Events — Mary Ann McLaughlin to continue as chair
ii. Historical — Butch Garrity to continue as chair
iii. Legislative & Standards — Chris Campbell to continue as chair
iv. Outreach and Membership — Erin Hastings to continue as chair
v. Website — Looking for a new chair
vi. Video Committee (New) — Looking for a chair
vii. Newsletter Committee (New) — Grace Cohen will chair.
viii. The Telecommunicator CISM committee is being dissolved for
now since it has not gotten off the ground to this point.
iX. All current committee members are being reappointed to their
respective committees. Anyone wishing to join a committee
should reach out to President Goodwin.

9. Election Results
a. President Goodwin declared the election to be complete at 11:02am and
announced the results.
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All unopposed positions had their incumbent re-elected.

The only contested race was for Hampden/Berkshire County VVP. In what
he described as a close vote, Erin Hastings and Anthony Gentile were re-
elected.

The Bylaw proposal passed 30-3 (91%) and was enacted.

All results will be attached to the minutes.

President Goodwin asked for input on the process and if the membership
felt it was beneficial to continue with this voting format moving forward.
Lee Delp stated she wished to commend President Goodwin for a simple,
seamless process for voting. She stated it seems like the best way to do it
going forward. She did however suggest an option to not require a vote
for an unopposed position. President Goodwin stated he is trying to find a
way to have that done for next year. Lee Delp stated she felt this was
among the best $19 MCSA has spent.

10. Regional Vice President Reports

Page 5 of 8

a.

d.

Essex — Jim Officer asked if the outreach flyer is available now. Erin
Hastings stated it is completed and the goal is to have it available in
September. Jim also stated he wished to thank State 911 for their
consideration of the Mobile PSAP for the upcoming safety day in the
area.

Middlesex/Suffolk — Corey Swift stated he had nothing to report. Mary
Ann McLaughlin stated Acton is looking for part time and full-time
dispatchers. Natick is hiring. She also stated she is looking to coordinate
hosting Dan Jewiss’s class again.

Southeast — Brian Kamp stated he had nothing to report. Patrick Feeney
stated he had nothing to report. Steve Hook added that Holbrook is
adding another agency and as a result they are looking to hire 4 full time
dispatchers, an operations manager, and a training coordinator. Deputy
Chief Wells asked if Holbrook or anyone else has a residency
requirement. The consensus was there are very few. Concord and
Lexington were given as examples. It was noted that a number of
agencies have a distance radius. DC Wells states Springfield has a
residency requirement for all city employees and it is causing significant
issues for hiring in communications.

Worcester — Jenn Law mentioned the recent tragedy in Worcester
involving the LODD of Police Officer Manny Familia. MCSA
representatives visited the dispatch center to pay respects and to provide
them with a meal. She added that Worcester provided very positive
feedback about the Metro Boston 911 Peer Support Group that they
utilized following the incident. Jenn added that almost everyone in the
region is hiring. Barbara Boiteau stated she had nothing to add.
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Hampden/Berkshire — Anthony Gentile and Erin Hastings both had
nothing to report.

Franklin/Hampshire — Butch Garrity stated the transition to COMIRS is
well underway. He stated at this point Digital, Analog, and UHF systems
are all patched together. 2,000 radios have been received and are in the
process of being distributed. He suggested considering a TERT Update to
be placed on the Agenda. President Goodwin stated MA NENA is
overseeing that project. Chris Ryan stated they are looking for MCSA
membership on the committee and if anyone is interested they should
reach out to Katrina Shamshack. Monna Wallace states TER is a great
initiative. She stated there have been attempts to get it off the ground for
years. She reminded everyone that State 911 can work with an agency in
a time of need to get emergency coverage logins on a temporary basis.
Reach out to her if needed. David Squires stated he had nothing to add.

11. President’s Report
a. President Goodwin provided the Monthly E-Board update. The E-Board

voted to fund the lunch for Worcester Dispatch following the LODD. The
E-Board also authorized the use of the Election Runner System and
authorized the purchase of the camera system. He noted some specifics
on the camera system are that it has a 360 degree view, 18 feet of audio
range, and a dynamic vide focus on the speaker. He is looking for
feedback on the performance of the system today. He also added that the
E-Board is testing out SharePoint as a means of a virtual MCSA HQ for
storing documents and other necessary paperwork.

President Goodwin noted that he had done some significant cleanup in
Constant Contact. He has dropped the lists from 12 plus mailing lists to 3
lists. He stated all contacts are currently on all 3 lists but he will be
sending an option out via email to remove yourself from any list you
choose. The three lists are general announcements, Monthly Meeting
Announcements, and Monthly Newsletter. If anyone was previously
receiving the emails and now is not, reach out to President Goodwin.
President Goodwin discussed H.685 which is a bill that would mandate
school panic systems. The current language would require the systems to
be monitored by 911/Police directly. It is not currently known what the
exact intention of the plan is. It is also uncertain on funding for the
monitoring side of the system. The school side of the system would be
funded by the Department of Elementary and Secondary Education. He
stated he is monitoring the bill in case we need to be aware of its
progress.

President Goodwin congratulated Erin Hastings and Khristy Lord on
obtaining their ENP certification.
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Charles Goodwin e. President Goodwin stated there was no news to report on the retirement

hatiek D bills, the re-classification bill, and the 911 SAVES ACT. There has been

penny Ryan no movement on any of the bills. He stated it is still uncertain on what the

Auburn Commnications format of the hearings will be. Continue reaching out to your legislators
Ice-Presiden fOr Support

Gregory Lynskey

swcee ]

Secretary 12. Other Business

Warren Gould a. No other business was heard.

Boxford Communications

Treasurer .
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Falmouth Communications a. Penny Ryan made a motion to adjourn at 11:28am, second by Corey
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Meeting Attendees:
Barbara Boiteau — In person
Midge C — Virtual
Nicole Cummings — In person
Lee Delp — In person
Patrick Feeney — Virtual
Sarah Finnerty — In person
Butch Garrity — In person
Anthony Gentile — Virtual
Charles Goodwin — In person
Warren Gould — In person
Erin Hastings — In person
Steve Hooke — In person
Brian Kamp - Virtual
Laura Kilgour — Virtual
Jenn Law — In person
Kevin Lessard — Virtual
Gregory Lynskey — In person
Mary Ann McLaughlin — In person
Lauren Mielke — In person
Tony Newell — Virtual
Rebecca Ocasio — In person
Jim Officer — Virtual
Theresa Osborne — Virtual
Gary Premo — In person
Chris Ryan — In person
Penny Ryan — In person
David Squires — In person
Corey Swift — In person
Monna Wallace — In person
David Wells — In person
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2021-2022 MCSA Executive Board Elections

Welcome to the Massachusetts Communications Supervisors Association 2021-2022 Annual
Election. As times have changed, so have our procedures for our annual election. We now will use
this digital election platform for a safe and secure way for each agency to cast their vote.

As you will see in this ballot, some positions are unopposed this year. To complete this ballot
successfully, please select the unopposed members in addition to casting your vote for other ballot
questions. Be advised, the MCSA bylaws do not allow for write in candidates. Only candidates
who announced their intentions by the end of the previous monthly meeting (May 2021) are
included on this ballot.

We thank each and every one of our members for taking time out of their day to cast their vote in
our election and for joining us for our annual meeting.

Cast your vote for President:
e (Charles Goodwin — Natick Police Department

Cast your vote for Vice-President at Large:
e Penny Ryan — Auburn 911 Communications

Cast your vote for Secretary:
e Gregory Lynskey - SWCCC

Cast your vote for Treasurer:
e Warren Gould — Boxford Communications

Cast your vote for Regional Vice-President(s) for Essex County:

e James Officer — Gloucester Police Department
e [Laura Kilgour — Amesbury Police Department

Massachusetts Communications Supervisors Association
2021-2022 Election Ballot



Cast your vote for Regional Vice-President(s) for SE Region:

e Brian Kamp — Westwood Public Safety
e Patrick Feeney - SEMRECC

Cast your vote for Regional Vice-President(s) for Middlesex/Suffolk Counties:
e Corey Swift — Wilmington Police Department

e Mary Ann McLaughlin — Acton Police Department

Cast your vote for Regional Vice-President(s) for Worcester County:

e Barbara Boiteau — Sturbridge Police Department
e Jennifer Law — Gardner Communications

Cast your vote for Regional Vice-President(s) for Hampden/Berkshire Counties:
e Anthony Gentile — Wilbraham Public Safety Communications

e FErin Hastings - WestCOMM
e Thomas Grady — Berkshire County Sheriffs Office

Cast your vote for Regional Vice-President(s) for Franklin/Hampshire Counties:
e Charles Garrity — MSP Regional Shelburne Falls

e David Squires — Belchertown Police Department

Do you wish to amend the bylaws by adding the following section:
Article IIT (Existing)

Section V: Conflict of Interest (insert new section)

A. For purposes of this provision, the term "interest" shall include personal interest, interest as
director, officer, member, stockholder, shareholder, partner, manager, trustee, or beneficiary of
any concern and having an immediate family member who holds such an interest in any
concern. The term "concern" shall mean any corporation, association, trust, partnership,
limited liability entity, firm, person, or other entity other than the organization.

B. No director or officer of the organization shall be disqualified from holding any office in
the organization by reason of any interest in any concern. A director or officer of the
organization shall not be disqualified from dealing, either as a vendor, purchaser, or otherwise,
or contracting or entering into any other transaction with the organization or with any entity of
which the organization is an affiliate. No transaction of the organization shall be voidable by
reason of the fact that any director or officer of the organization has an interest in the concern
with which such transaction is entered into, provided:

I. The interest of such officer or director is fully disclosed to the board of directors and
membership.

Massachusetts Communications Supervisors Association
2021-2022 Election Ballot



II. The interested officer or director may not promote personal interests via meeting
announcements, advertisements, email distribution, website promotion, et cetera.

II1. Such transaction is duly approved by the board of directors not so interested or connected
as being in the best interests of the organization.

IV. Payments to the interested officer or director are reasonable and do not exceed fair market
value.

V. No interested officer or director may vote or lobby on the matter or be counted in
determining the existence of a quorum at the meeting at which such transaction may be
authorized.

C. The minutes of meetings at which such votes are taken shall record such disclosure,
abstention, and rationale for approval.

e Yes— Vote for “YES” to add the proposed section to the current bylaws.

e No — Vote for “NO” to not add the proposed section to the current bylaws.

Massachusetts Communications Supervisors Association
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MCSA Treasurer report through 06/15/2021

Beginning balance = $19,341.79

Expenses (total) = $ 1,335.50
(Breakdown of expenses)
$ 7438 Constant Contact (monthly subscription payment)
$1,061.44  Owl Labs meeting room camera, mic, speaker

$ 199.68 Siteground Web hosting services (yearly subscription)

Income (total) = $ 0.00
BALANCE = $ 18,006.29
Pending expenses: $ thd Annual Meeting cost, Worcester Dispatchers relief cost

Pending deposits: $ 375.00 3 FY21 Memberships

70 Current Members (FY21)

98 total Membership invoices sent to date (includes agencies not previously members that requested
membership)

15 unpaid FY20 memberships still outstanding.

Respectfully submitted,
Warren Gould
Treasurer MCSA
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2021-2022 MCSA Executive Board Elections

Welcome to the Massachusetts Communications Supervisors Association 2021-2022 Annual Election. As times have changed, so
have our procedures for our annual election. We now will use this digital election platform for a safe and secure way for each
agency to cast their vote.

As you will see in this ballot, some position are unopposed this year. To complete this ballot successfully, please select the
unopposed members in addition to casting your vote for other ballot questions. Be advised, the MCSA bylaws do not allow for
write in candidates. Only candidates who announced their intentions by the end of the previous monthly meeting (May 2021) are
included on this ballot.

We thank each and every one of our members for taking time out of their day to cast their vote in our election and for joining us
for our annual meeting.

With Kind Regards,
Charles R. Goodwin

MCSA President

Cast your vote for President:

Option Votes

@ Charles Goodwin - Natick Police Department 100% (33)

https://vote.electionrunner.com/election/pYpkg/results 1/5



6/16/2021

Cast your vote for Vice-President at Large:

Option

@ Penny Ryan - Auburn 911 Communications

Cast your vote for Secretary:

Option

@ Gregory Lynskey - SWCCC

Cast your vote for Treasurer:

Option

8 Warren Gould - Boxford Communications

https://vote.electionrunner.com/election/pYpkg/results

Votes

100%

Votes

100%

Votes

100%

Election Runner | Vote | Results

(33)

(33)

(33)
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Cast your vote for Regional Vice-President(s) for Essex County:

Option Votes
@ James Officer - Gloucester Police Department 50%  (33)
@ Laura Kilgour - Amesbury Police Department 50% (33)

Cast your vote for Regional Vice-President(s) for SE Region:

Option Votes
@ Brian Kamp - Westwood Public Safety 50% (33)
@ Patrick Feeney - SEMRECC 50% (33)

Cast your vote for Regional Vice-President(s) for Middlesex/Suffolk Counties:

Option Votes
@ Corey Swift - Wilmington Police Department 50%  (33)

ar nn vicLau In - Acton Police Department (o]
@ Mary Ann McLaughlin - Acton Police Dep 50%  (33)

https://vote.electionrunner.com/election/pYpkg/results 3/5
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Cast your vote for Regional Vice-President(s) for Worcester County:

Option Votes
@ Barbara Boiteau - Sturbridge Police Department 50% (33)

@ Jennifer Law - Gardner Communications 50% (33)

Cast your vote for Regional Vice-President(s) for Hampden/Berkshire Counties:

Option Votes
® Erin Hastings - WestCOMM A41%  (27)

@ Anthony Gentile - Wilbraham Public Safety

o 39%  (26)
Communications

2 Thomas Grady - Berkshire County Sheriff's Office 20%  (13)

Cast your vote for Regional Vice-President(s) for Franklin/Hampshire Counties:

Option Votes
@ Charles Garrity - MSP Regional Shelburne Falls 50% (33)

@ David Squires - Belchertown Police Department 50% (33)

https://vote.electionrunner.com/election/pYpkg/results
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Do you wish to amend the bylaws by adding the following section:

Option Votes
® Yes 91%  (30)
® o 9%  (3)
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