> Massachusetts Communications
SR Supervisors Association

Massachusstts Communications
Supervisors Assocition

“Developing Dispatchers & Dispatch Centers”

e

Charles Goodwin September 15, 2021, Hybrid meeting held at Belchertown Police Department and
hatiek PD via Microsoft Teams. 24 Total Attendees, 13 in person and 11 virtual
Penny Ryan
Auburn Communications 1. Welcome and Introductions
Viee-President a. President Goodwin called the meeting to order at 10:03am. He noted this
Srogory Lynskey meeting was a hybrid meeting and welcomed everyone and thanked them
Secretary for joining for the first meeting of the year.
Warren Gould b. He reminded all attendees that the meeting is recorded for record keeping
Soxford Communications purposes and that since this is a hybrid meeting, it will be posted on the
_ website. http://ma911.0rg/2021/10/02/september-2021-meeting-video/

Christopher Campbell - - -
Falmouth Comminictios c. Belchertown Police Chief Chris Pronovost welcomed everyone and noted
mmediate Past President it was great to have everyone back again for a meeting and thanks for all
Laura Kilgour the work you do. He noted his wife has been a dispatcher for over 20
Amesbury PD
James Officer years so he knows the role everyone plays every day.
Essex County VP's d. Belchertown Fire Chief John Ingram welcomed everyone and added his
Brian Kamp thanks for all that everyone does.
Westwood Communications
Patrick Feeney
SE Mass RECC 2. Training/Presentation
Southeast Regioml Vs a. President Goodwin welcomed the Criminal Justice Program from Smith
Mary Ann McLaughlin Vocational and Agricultural High School. Present was Joe Brewer who is
Acton PD
Coreyswift a teacher in the program, a former dispatcher, volunteer firefighter, police
Middlesex.Suffolk Gounty VP's officer, and K9 handler. Also present were senior students Jordan
Jennifer Janda-Law Dunham _ar_ld Da_kota _I\/Ialeshefski._They s_p_oke about the daily programs
gardner P they participate in to include physical training. They go though similar
Sturbridge PD , activities that a police academy goes through. As part of the program,
o Coumy ¥ they receive 14 different certifications to include NG911 and APCO PST
s, 1, CPR, First Responder, and First Aid. They stated that during what
Anthony Gentile would be their “shop weeks”, they perform internships at various public
Hampden/Berkshire Cty VP"s safety agencies. They noted that State 911 has been very gracious to be
David Squires partners with them to help get people into the field after high school.
gﬁgcr'l‘:sﬂgggif;'ice They also noted that they have a 911 simulator that all students get put
MSP RECC Stelbume Falls through to similar answering real 911 calls.

renidin/Hameshire County b. Everyone thanked them for a fantastic presentation. Monna Wallace
Drepen Hooke noted she is very impressed with their program. She stated she is meeting
911 Commission Representative with all of the school programs in the next few weeks to schedule
Board@mag11.0rg trainings for the year. She has 17 schools she is working with from all

across the state. Mary Ann McLaughlin stated this is very impressive.
Butch Garrity asked if there are guidelines for hosting an intern? Yes
there are. There is an established process that requires supervision and
reviews. Monna added that State 911 holds a list of those certified
through these programs in their database to give them one step ahead if
they are hired somewhere. Nina Barczsz asked how they handle any
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stressful situations they may see on their internships? They do significant
scenario based training, drill school type activities, and similar to induce
stress to prepare them for it in a safe manner. They also evaluate the
students before sending them for their internship to ensure those being
placed in public safety agencies can handle what they may see. President
Goodwin added that it is great to see such success of the program.

Joe Brewer thanked everyone for the opportunity to come in and speak
and they are happy to be part of and want to continue to be part of the
community.

3. Update from State 911 Department
a. Monna Wallace stated it was nice to see everyone! She stated they had an

open house at the new Springfield Training Center last week. They plan it
to be a very active site. She stated that they are going back to live
classroom training on October 4. They plan to continue to offer virtual
training for special circumstances going forward. Reach out to her if you
have a need. She continued with further details about the school
programs. She noted it started about 20 years ago in Holden. It continues
to grow and is being done all over the state now. She stated the public
Telecommunicator Certification Programs are starting up soon. She also
stated they will be having workshops for the public to explain the role of
dispatchers and the career opportunity that exists. She added that with
this program they also hold their certifications in their database should
the be hired.

Monna noted that there are Multi-Line Telephone System (MLTS)
workshops starting to be held. There is a push to get all businesses into
compliance and part of that involves test calls being made. She noted they
are hearing a lot of call centers are not cooperating with the test call
portion and she noted the importance of being a willing participant in
that. She added that is one of the things being stressed in the workshops.
Greg Lynskey added that people will need to be sure they are patient with
the process. It is a big project for many businesses with cost and
equipment being involved. He noted one in his town that was nearly a 3
year project for the business to be able to get everything completed to be
in compliance and that it involved significant interaction between the
business and the PSAP.

Kaitlyn Sylvia, the State 911 Public Education Coordinator, presented
information regarding the forthcoming reformed Disability Indicator
program. She noted this is a voluntary, self-identifying program. The
updated program will become compatible with wireless devices for the
first time by year end. Enrollment to the program will now be done
through State 911 who will reach out to the individual Municipal
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Coordinators who will need to then sign off on the application to be
submitted to DDTI. She noted that there are new Public Education Kits
that have been developed as part of the K-4 outreach program she will be
conducting. She stated to always pay attention to the newsletter as there is
often important information and updates in it. She noted the Monthly
Spotlight section. Submit any nominations for it to her. Butch Garrity
asked if it will still be possible for the DI form to be filled out by a 3"
party such as VNA. Monna stated absolutely as the VNA has done a great
job over the years supporting the program. They are still working out the
new process but will not be restricting who can fill the form out. Monna
added that as part of the of the project to update the standards for 911,
they are looking at the terms, such as municipal coordinator, to possibly
revise to be better descriptive of the responsibilities. Kaitlyn added they
are working on a workshop to better educate the municipal coordinators
on their responsibilities. For example, Monna added that the municipal
coordinator has the responsibility to audit DI submissions and keep them
up to date such as when someone moves or passes away. Penny Ryan
asked if there was a way to make the DI stand out more clearly on the
911 screen. Monna stated she agrees and they are working with ComTech
on it. Kelly Schuetze added a reminder that RapidSOS has an option
today for wireless users to submit this info too.

4. Appointee Reports
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a. SIEC — Corey Swift was not present and there was no report.
b. State 911 Commission — Steve Hooke stated the Commission met last

Thursday. The Standards Working Group met last week as well. He
provided the following update on regionalization across the state:
Hanover is going into ROCCC, Wilbraham and Hampden formed a
regional, Acton and Concord signed an IMA, Westfield and Southwick
signed an IMA, Mendon and Millville joined Metacomet, Ware is going
into WESTCOMM, Abington is going into Holbrook, Westborough
hosted a regionalization workshop, and North Shore Regional 911 is also
holding a regionalization workshop. FY23 Development Grant
application is scheduled to go to the commission in November. They are
considering raising to $25M and looking at other incentives. Any
comments or suggestions regarding the program, please send to Steve
Hooke. He noted that NG911 Location information is becoming available
across state lines. NH is fully complete. Other border states are in
progress. He finished with noting that 911 call volume across the state is
up 17% following the lifting of COVID restrictions.
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5. Treasurer’s Report

a.

b.
C.

@

Treasurer Warren Gould was not present but provided an update via
email.

Beginning balance was $18,006.29.

Expenses were three months of constant contact at $74.38 each, the
Annual Meeting at $786.78, Relief meal for the Worcester Dispatchers
after WPD LODD at $143.86, Annual MCSA Board Insurance at
$1,375.00, and a donation to the Hidden Battles Foundation at $100.00.
Total expenses were $2,628.78

There was income of $625.00 which was 5 FY21 memberships

There is a current balance of $16,002.51. There are no pending deposits.
There were 71 paid memberships in FY21. So far, there is one paid FY22
membership. FY22 invoices will begin going out in October.

Motion by Penny Ryan to accept the Treasurer’s report, second by Erin
Hastings. No opposition was heard and it was declared a vote.

6. Secretary’s Report

a.

Secretary Greg Lynskey stated minutes from June 16, 2021 have been
posted on the website and recommended approving as written. Motion by
Butch Garrity and second by Erin Hastings.

7. Committee Reports
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a.

Training & Events Committee — Mary Ann McLaughlin stated there was
nothing to report for Events. She stated training has a meeting scheduled
for October to start planning the 2023 Training Day. She reminded
everyone about the March, 2022 Training Day that is being held as
Devens.

Historical Committee — Butch Garrity asked if there are any old minutes
available. Greg Lynskey stated the documents he was provided go back
to about 2013 or 2014. Butch added he is looking for old pictures and
documents from MCSA history as well.

Legislative & Standards Committee — Chris Campbell was not present
and there was no report.

Outreach & Membership — Erin Hastings stated she sent an updated
outreach flyer to the Board last week along with a “fax friendly” version
as well. It is being revised to direct people to the website for a meeting
schedule so it is not time specific. She stated she is looking into costs for
printing and will bring options to the October meeting. She added that
WESTCOMM started their own local outreach team to get out to the
community to educate people. She strongly suggests agencies consider
their own. She stated it has been very well received and worthwhile.
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I. Website Subcommittee — Pete Kinnas volunteer to assist. He was
not present and there was no report.

ii. Outreach Video Subcommittee — President Goodwin stated he is
still working on the plan. Still looking for volunteers from
agencies who would like to participate in the video. Smith
Vocational has offered their video services. The goal is to
highlight the field as a career. The intent is to keep it generic. If
interested in volunteering, email President Goodwin.

Newsletter — Grace Cohen was not present. Penny Ryan noted that Grace
is still looking for people to assist her.

8. Regional Vice President Reports

Page 5 of 8

a.

b.

Essex — Laura Kilgour stated she had nothing to report. James Officer
stated he has been doing outreach to area agencies as time allows.
Middlesex/Suffolk — Mary Ann McLaughlin noted that Acton and
Maynard are jointly hosting Dan Jewiss’s Dispatch Response to Active
Killers class in October. President Goodwin added that Natick is looking
to hire 6 full time.

Southeast — Brian Kamp stated that Holbrook is hosting Maureen Will to
present Sandy Hook Lessons Learned on November 5. Contact Lauren
Mielke if interested in attending. Holbrook has also added additional
dispatchers and 2 new leadership positions as well. They also continue to
build out the countywide radio system. There are tons of vacancies
throughout the region.

Worcester — Jenn Law stated there are multiple openings across all of
Worcester County including Executive Director at Nashoba Regional.
Westborough is hosting numerous trainings in the next couple months.
She is also planning to meet with State 911 to try to get some North
County schools involved in their programs.

Hampden/Berkshire — Erin Hastings states there are also a large number
of vacancies with almost everyone hiring. She also stated there is an in-
person EPD course scheduled for next week.

Franklin/Hampshire — David Squires and Butch Garrity met with Smith
Vocational to continue working on opportunities with them. David
reports Palmer is hosting some Commonwealth Police Legacy classes.
Belchertown is planning to host trainings as well. He is also looking to
get a Priority QA class to the area. Butch added that they are mid-
migration top CoMIRS. Still have a three way patch going and are
working through issues. They have also seen an uptick in issues where
911 calls from VOIP subscribers were not coming directly to them. It
appeared to be limited to one carrier in one community but affecting at
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least 60 addresses. The carrier was Crocker communications and was a
misrouting issue.

9. President’s Report

a.

President Goodwin provided an E-Board update. He noted that Chris
Hurst, a dispatcher for Acton and MSP who has been active over the
years with MCSA reached out asking the Board to consider a donation to
the Hidden Battles Foundation. They are Support Group for Military and
First Responders. Chris was instrumental in getting dispatchers included
in their services. The E-Board approved the request.

President Goodwin stated the 911 SAVES ACT was refiled for 2021 as
SR.1175 and HR.2351. The Senate bill is waiting to be heard from the
Committee for Homeland Security and Government Affairs. It has only 6
co-sponsors. Reach out to the MA US Senators for their support. The
House version is awaiting the House Committee on Education and Labor.
It has 93 co-sponsors but only 1 from MA. Reach out to your US
Congressmen!

President Goodwin stated that the MA bill to reclassify dispatchers as
first responders is H.2781. It has 13 co-sponsors and is awaiting the Joint
Commission on Public Service. They are still operating remotely as of
now so it is uncertain what a hearing process will look like.

On the retirement bills, H.2779 (20 co-sponsors) and S.1710 (14 co-
sponsors) are also with the Joint Committee on Public Service. It is likely
to have an October to December timeframe hearing and again, it is
uncertain the process.

President Goodwin noted there are multiple other bills that have been
filed too that are worth monitoring regarding numerous different topics to
include clinicians working with 911 centers. He stated he will provide an
email update summarizing each of them. Erin Hastings noted that
WESTCOMM is doing a trial with having a clinician in the center that
will include diverting calls to the clinician.

10. Other Business
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a.

David Squires asked if anyone is using CARES funding for dispatch
improvements or stipends. He stated some in the area have talked about
doing stipends with the money. Greg Lynskey stated they were able to
use some funds to add laptop radio consoles for remote use in an
emergency.

Erin Hastings stated that it seems like the State 911 Commission is
designed to be very heavy with Police and Fire Chiefs. She asked if we
should push to have this changed? President Goodwin noted that it is a
process that involves legislative action.
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Kelly Schuetze asked if there is any effort being made with the 911
hangup issue coming from iPhones. She stated something needs to be
changed with this as it is becoming a massive problem.

Kelly also added that Smith VVoke has a printing department and it may be
worth reaching out to them.

Kelly noted a recent increased use of WMLEC radio for non-emergency
use. She is respecrfully requesting that agencies that have access only use
the radio for important use. They are finding there to be such added
“noise” from the unnecessary use that important messages are being
missed. Butch Garrity stated he will bring up at the next WEMREC
meeting.

No other business was heard.

11. Adjournment

a.

Page 7 of 8

Erin Hastings made a motion to adjourn at 1157am. Second by Penny
Ryan.
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Meeting Attendees:
Nina Barszcz (In Person)
Elizabeth Belmonte (Virtual)
Barbara Boiteau (Virtual)
Chris Carleton (Virtual)
Catherine Costa (In Person)
Butch Garrity (In Person)
Anthony Gentile (In Person)
Charles Goodwin (In Person)
Erin Hastings (In Person)
Steve Hooke (Virtual)
Brian Kamp (Virtual)
Laura Kilgour (Virtual)
Jennifer Law (In Person)
Gregory Lynskey (In Person)
Mary Ann McLaughlin (In Person)
Lauren Mielke (Virtual)
Michael Moriarty (Virtual)
Tony Newell (Virtual)
Rebecca Ocasio (In Person)
Terri Osborne (Virtual)
Tammy Piechota (In Person)
Penny Ryan (In Person)
Kelly Schuetze (Virtual)
Mike Tranghese (In Person)
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MCSA Treasurer report through 09/14/2021

Beginning balance = $ 18,006.29

Expenses (total) = $ 2,628.78

(Breakdown of expenses)

74.38  Constant Contact (monthly subscription payment — June 2021)

74.38 Constant Contact (monthly subscription payment — July 2021)

786 .78 (O’Connor’s Restaurant (June Annual Meeting)

$
$
$ 74.38 Constant Contact (monthly subscription payment — August 2021)
$
$

143.86  Reimburse Jennifer Law for Worcester Dispatchers relief (June 2021)

$1,375.00 Annual MCSA Insurance (Johnson & Johnson)

$ 100.00 Hidden Battles Foundation, donation

Income (total) = $ 625.00 5 — FY21 Memberships

BALANCE $ 16,002.51

71 FY21 Members
1 FY22 Member

FY22 Membership Dues will start going out the beginning of October.

Respectfully submitted,
Warren Gould

Treasurer MCSA



