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January 19, 2022, Hybrid meeting held at Chicopee Public Safety Facility and via

Microsoft Teams. 41 Total Attendees, 18 in person and 23 virtual

1. Welcome and Introductions

a.
b.

C.
d.

Vice President Penny Ryan called the meeting to order at 10:03am.
Vice President Ryan informed all attendees that the meeting is being
video and audio recorded and will be posted on the website.

Vice President Ryan thanked WESTCOMM for hosting today.

Video Link: http://ma911.0org/2022/01/24/january-2022-meeting-video/

2. Monthly Training / Presentation

a.

f.

Andrew Bagdonas, Communications and IT Manager for MEMA
presented on the services available from the MEMA Communications
Division. Mr. Bagdonas noted that he is a former Bolton Police Officer as
well as a former dispatcher.

He stated that MEMA answers from seven state agencies for handling
emergency requests for assets. MEMA also monitors and provides
situational awareness for major incidents throughout the state.

He strongly encouraged all dispatch centers to have access to either the
MEMA VHF system or the MEMA 800 system to monitor the situational
awareness reports.

He also noted that MEMA is the statewide designated primary warning
point for IPAWS. He noted that there is the ability for individual
communities to request IPAWS privileges for their communities from
FEMA.

He noted the coordination of interop channels that are done throughout
the state. He suggested utilizing the MiFOG app to ensure channels
agencies may need access to are available.

A copy of the presentation is attached at the end of the minutes.

3. Update from State 911 Department

a.

Monna Wallace stated there was nothing significant to update on. They
are continuing to watch COVID numbers to make determinations of in
person vs. virtual classes.

4. Appointee Reports
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a.

SIEC — Corey Swift stated that the New England Air Ambulance
Association will be sending out an updated bulletin to continue to push
people to use the tac channels instead of local channels when securing a
landing zone. He noted that state contract PSEO1 is now in effect for
public safety radio and equipment. He stated there is a new CISA Region
1 coordinator, Melissa Nazarro. He also stated that radio prices are
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skyrocketing and manufacturers are providing long lead times. Rich
Fiske, the SWIC was present but did not have anything to add. Rich
offered his contact information if anyone needs to reach out,
MA.SWIC@mass.gov and 617-620-3607.

State 911 Commission — Steve Hooke stated there has not been a meeting
since the last MCSA meeting. He stated there is a meeting scheduled for
early February for the remainder of the grant programs. He reminded
everyone the development grant is open.

5. Treasurer’s Report

a.

b.
C.

Treasurer Warren Gould was not present, however Greg Lynskey read a
report Warren submitted.

Beginning balance was $18,779.37.

Expenses were $229.38 for one month of Constant Contact ($74.38) and
printing services for Smith VVocational ($155.00).

There was $4,200 income for 32 paid memberships and 1 member
training event payment.

There is a current balance of $22,749.99. There is 1 pending deposit for
FY22 memberships.

77 FY22 memberships have gone out to date which includes all agencies
who were members in FY21. If you have not received an invoice yet and
should have, reach out Warren.

March training event invoices will be going out starting at the end of the
week.

Motion by Erin Hastings to accept the Treasurer’s report, second by
David Wells. No opposition was heard and it was declared a vote.

6. Secretary’s Report

a.

Secretary Greg Lynskey stated minutes from December 15, 2021 were
not yet complete and will need to be tabled until the next meeting.

7. Committee Reports
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a.

Training & Events Committee — Mary Ann McLaughlin started the
Constant Contact invite for the March training has been out. The training
is State 911 approved. She noted only 33 people are registered so far. She
encourages everyone to register soon if they are planning to attend. She
reminded the E-Board a survey went out regarding the E-Board Dinner
and hotel rooms. Only 8 replies have been received so far. She stated
planning for the October free training is on hold until after the March
event. She also stated to keep an eye out for details for a National
Telecommunicator Week event at the April meeting.
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Historical Committee — Butch Garrity stated he did not have anything to
report but is awaiting SharePoint access to start compiling the files.
Legislative & Standards Committee — Chris Campbell was not present
and there was no report.
Outreach & Membership — Erin Hastings stated she had nothing to report.
i. Website Subcommittee — Pete Kinnas was not present but did
provided a report. He has obtained access to the website and has
been provided a brief tutorial by Anne Camaro. He has added
some job postings and upcoming trainings. He would like to
remind everyone if you have a job posting, training, or any news
added to use the online form or email webmaster@ma911.org. He
is hoping to enhance the site and build upon the existing info in
the coming months.
ii. Outreach Video Subcommittee — No update was available to
report.
Newsletter Committee — Katrina Shamshak volunteered to head up the
newsletter. She is looking at starting over from scratch and looking for
ideas. She talked about some of the ideas she has for it and a sample was
shown.

8. Regional Vice President Reports
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a.

Essex — Jim Officer nothing to report other than looking for some
additional flyers to hand out to area agencies. Laura Kilgour reports most
area departments are hiring.

Middlesex/Suffolk — Mary Ann McLaughlin reports she has been pushing
the training day throughout the area. Corey Swift added that he is hearing
from numerous agencies in his area that they are on hold for trainings and
not allowing people to go to in person trainings. He asked what would
happen if we have to cancel the training due to COVID? Mary Ann
reported that there is a Force Majeure in all contracts.

Southeast — Brian Kamp reports Westwood is hosting a Priority EMD
class February 7-9 and APCO CTO March 21-23. He noted some
Southeast Region Dispatchers responded to a critical incident in Foxboro
as part of the Communications Unit of SEMLEC and he wanted to
commend them for their strong work. He stated that Holbrook added
Abington to their center on January 3". He also added that Holbrook has
a process ongoing now for supervisor promotions and is also in the
process of filling Operations Manager and Training Coordinator
positions. Lastly, he recognized and congratulated Anthony Fowler who
has been appointed as the Communications Administrator for the Town
of Stoughton.
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d. Worcester — Barbara Boiteau stated there are several openings in the area

and also a shout out to all dispatch centers for hanging in there through
the recent waive of COVID as many centers were hit hard.
Hampden/Berkshire — Erin Hastings stated that WESTCOMM is hosting
a number of upcoming trainings. A Priority 40 hour Basic
Telecommunicator is being held the week of March 7. Priority EMD is
being held March 14-16, Priority EPD March 17-18, and Priority EFD
March 21-22. Tony Gentile reported nothing to report.
Franklin/Hampshire — David Squires stated the Career Fair at Smith VVoke
is the same day as the annual training day. Lauren Bock from
Belchertown has offered to work a table and she is reaching out to others
to help as well. On March 1, Belchertown is hosting Commonwealth
Police Legacy Well Being Checks class in person 8a-4p. The same class
will be held virtually on March 9 on second shift. Butch Garrity stated he
wanted to thank Monna Wallace and the training staff for the partnership
with Smith Voke. He stated it is a great program. Butch stated that MSP
Shelburne Falls is currently covering the overnight shift for Greenfield
for the week due to COVID. He added that Western Mass Regional
Homeland Security Council is working on a training in the fall for CISM.
He is hoping to get a dispatch slot into part of the program. Monna
Wallace stated she wished to thank Shelburne Falls as getting Greenfield
online was a combined effort of all involved. She also added that Smith
Voke is great to work with. She added that others are on the schedule as
well.

9. President’s Report
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a. President Goodwin was not present but provided a report that was read by

Vice President Ryan.
i. 911 SAVES Act: No updates at this time. No further actions have
been taken on this bill in Congress.

ii. H.2781 MA Telecommunicator Reclassification Bill: No
changes at this time

iii. H.2779 Telecommunicator Retirement Re-Classification Bill:
No changes at this time.

iv. S.1710 Telecommunicator Retirement Re-Classification Bill:
No changes at this time.

v. Recruitment Filming: Where we stand now, Holbrook TV is
willing to film and ready to get going so | plan to work on a
timeline over the next week to make that happen. | had a
conference call with Smith Vocational last week and there was a
bit of miscommunication. They are willing to film for some
agencies but would need cameras to do so. Unfortunately, it is not
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something we have at the moment so we may need to look
towards other avenues to film some of the Western departments,
something | am working to think out right now. If anyone has any
of their local TV stations or departments willing to help us with
filming, | would be open to the conversation so we could include
agencies from both sides of the State in this mix as we work to
make some recruitment videos for everyone to use.

Deputy Chief Wells wanted to make note everyone aware that the State

of New Jersey signed legislation yesterday recognizing 911 as First

Responders.

10. Other Business

a.

Gary McCarraher from FirstNet wanted to make everyone aware that
they now have an events planning division available to agencies who
subscribe to FirstNet. Reach out if you have any events as they have a
unit that can help out with the planning and the after action. He also
stated there is a new guide posted at FirstNet. GOV that talks about all of
the offerings now available and how to guides.

A question was asked if anyone was aware of a minimum age for
dispatchers. The general consensus was it was believed to be 18 due to
CJIS requirements. Monna Wallace stated there was nothing on the State
911 end but suggested checking with town HR personnel in case any
town has a specific age.

Erin Hastings asked if MCSA plans to send anyone to NENA’s 911 Goes
to Washington in February. Erin Stated she would be happy to attend if
MCSA wants to sent someone. Vice President Ryan stated she would
check with President Goodwin.

Deputy Chief Wells stated he wanted to commend his staff in Springfield
as they were hit very hard by COVID recently and stepped up to keep
things going.

Monna Wallace stated that if a PSAP is so hard hit that they can’t provide
staffing due to COVID, reach out to State 911 ASAP after it appears
there will be a problem. State 911 can help with trying to come up with a
plan for coverage. She strongly encourages that everyone tries to have an
idea in place as to what you might be able to make work with area
agencies.

11. Adjournment

a.

Page 5 of 6

Anthony Fowler made a motion to adjourn at 11:39am. Second by
Deputy Chief David Wells.
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Meeting Attendees:
Gregg Anderson (Virtual)
Joseph Anderson (In Person)
Eric Baker (Virtual)
Lauren Bock (In Person)
Barbara Boiteau (Virtual)
Juliet Brown (In Person)
Chris Carleton (Virtual)
Patrick Feeney (Virtual)
Sarah Finnerty (In Person)
Richard Fiske (Virtual)
Anthony Fowler (In Person)
Butch Garrity (Virtual)
Anthony Gentile (In Person)
Johnathan Gordon (Virtual)
Tom Grady (Virtual)
Erin Hastings (In Person)
Chris Herrstrom (Virtual)
Steve Hooke (Virtual)
Stephen Johnson (Virtual)
Brian Kamp (Virtual)
Brian Kibbe (In Person)
Laura Kilgour (Virtual)
Peter Kinnas (Virtual)
Kevin Lessard (Virtual)
Khristy Lord (In Person)
Dave Luciano (Virtual)
Greg Lynskey (In Person)
Gary McCarraher (In Person)
Mary Ann McLaughlin (In Person)
Lauren Mielke (Virtual)
Rebecca Ocasio (In Person)
Jim Officer (Virtual)
Gary Premo (Virtual)
Penny Ryan (In Person)
William Santiago (In Person)
Katrina Shamshak (Virtual)
David Squires (In Person)
Corey Swift (Virtual)
Michael Tranghese (In Person)
Monna Wallace (Virtual)
David Wells (In Person)


mailto:Board@ma911.org

| AMCSA &
e
December 15, 2021-Sturbridge
Name Agency/Business Email
(5o, \}Dﬂgkxv‘q SWLC o~ Ll
yenn | o (pedner W
Ao, ez AN o
SEYN \'\Dgﬂv\g\s W ‘LSBVC.DW\W\ " A
Aid Soncts | Baldedoun g~ 7
&mDuuQA@ﬁ M sk C
e g Mo al
.»-gfmg /20_,_/?’4/\ funbue
M}g,_m WSS sl ™~ -
Bioan buble | INOELE " A
Lobecca 0caso Sel on fle
7’3 f}m&r\ SZCzakfmot.c } %2:5 (:?ﬁﬁ'gﬁ}ﬁ %-
Jee Andloson /
Muunpel (e’wmlr\f/&f {
Lt ihiom ?ﬁnhaqo / Vi
Psbree Bl | G bce Rlee bbodraco Sebake #520
heatrnt2lpD | Ns2 Al Ol o



| AMCSA g

"

December 15, 2021-Sturbridge

Name Agency/Business Email
Kodom Snagdut, | MB82QY| onthe
eaghan etz | Fiplasy anpv
%JSOY\D”J:SOJO\ NS2ai l/(%bl/;@iec’\! on %
(”mb 'E\Jc\r\ NE&a m L 0y
m\ouummw ‘;fl WY Wiiceepupun LECT 'f{?ﬁve\x_@,mh&ﬁﬁ\%c%b




MCSA Treasurer report through 11/16/2021 (corrections made 12/8/21 — same report period)

Beginning balance =

$ 15,928.13

$ 74.38 breakdown of expenses

Constant Contact (monthly) =$ 74.38  (10/22/21)

Income (total) =

BALANCE

72 FY21 Members

25 FY22 Paid Members

$17,728.75

9 FY22 Membership dues received and pending deposit

63 FY22 Membership invoices sent to date (10 days ahead of last year) — through the letter S

Respectfully submitted,

Warren Gould
Treasurer MCSA



MCSA Treasurer report through 12/13/2021

Beginning balance = $17,728.75

Expenses(total) = s 7 ;1.38 brea-l;(-j-(;\-/\-/-r;-(-)f expe-nses --------------------------------
Constant Contact (monthly) =$ 74.38  (11/22/21)

Income(total) = $ 112500 (9 paid ;-embersh-i;;jeposite;; --------------

s = swomer -

72 FY21 Members
48 FY22 Paid Members
24 FY22 Membership dues received and pending deposit

73 FY22 Membership invoices sent to date — all FY21 Members have been sent invoices

Respectfully submitted,
Warren Gould
Treasurer MCSA



January 19, 2022-Chicopee/WESTCOMM

Name Agency/Business Email
(o Lurskss, oWlec Lynsle yq @ Swea 7//aef
D/m o é:?\uur‘?:i' P ™~ Bl
( GUNV\ BOUK Bﬂflf hﬂYh)\NY\ \boc,t@be{dw Do .oty
enny  Rygn Aunbue,) on A Je! -
M\\o{q M;\{S& Lyt Y00 N Qle
Brign Jijle Wil hpem KECC ﬁ/ﬂ"f//ﬁt,fﬁm//zwéz/m L
J4r4l, //nneVM Meyriir & o
I’Ma/ul fian Melawzh/n W /’4/44 —
ecm uaesk‘mg\c \/Ju\'com ™M oNn %le
K\r\mslry Loc& \degreomm on T (e
Qpecca Ocanp N=S an Qs
Ll Sw\i\e_w EC ;
Coseph Andiusion SeC
Maciano) renghae | Sec
Do d A, L\l@\\h SC '
///#A)z Jarier | Spovshton 2| gl nz T TL
3 U\lej‘ ﬁfov\m \/\J%l‘zomw\ Thrown @ waslrwmm— M. 6V
éM‘{ < Mﬁl‘;& Fiesi/er foetitoerey ﬁdry. PILECTC ﬁéf%{mefl’_ﬂ

1



MCSA Treasurer report through 01/18/2022

Beginning balance =

$ 18,779.37

$ 229.38 breakdown of expenses
Constant Contact (monthly) =$ 74.38  (12/22/21)
Smith Vocational (printing) = $155.00 (12/14/21)

Income (total) =

$ 4,200.00 (32 paid memberships deposited plus 1 Member Training event

payment)

BALANCE =

72 FY21 Members

$ 22,749.99

56 FY22 Paid Members to date

1 FY22 Membership dues received and pending deposit

77 FY22 Membership invoices sent to date — all FY21 Members have been sent invoices

| anticipate that invoices for the March training event will be sent out starting the end of this week.

Respectfully submitted,

Warren Gould

Treasurer MCSA



Website Committee Update for 1/19/2022

Submitted by Peter Kinnas

I've received the required logins and a brief tutorial from Anne Camaro and
now have access to the website. I've been able to add a couple job postings
and upcoming training to the site. As a reminder to everyone, if you would
like a job posting, training or any news added, please use the online form or
email webmaster@ma9ll.org. I'm hoping to enhance the site and build
upon what we have over the coming months.
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Presidents Report

911 SAVES Act: No updates at this time. No further actions have been taken
on this bill in Congress.

H.2781 MA Telecommunicator Reclassification Bill: No changes at this time
H.2779 Telecommunicator Retirement Re-Classification Bill: No changes
at this time.

S.1710 Telecommunicator Retirement Re-Classification Bill: No changes at
this time.

Recruitment Filming: Where we stand now, Holbrook TV is willing to film
and ready to get going so | plan to work on a timeline over the next week to
make that happen. | had a conference call with Smith VVocational last week and
there was a bit of miscommunication. They are willing to film for some
agencies but would need cameras to do so. Unfortunately it is not something
we have at the moment so we may need to look towards other avenues to film
some of the Western departments, something | am working to think out right
now. If anyone has any of their local TV stations or departments willing to help
us with filming, | would be open to the conversation so we could include
agencies from both sides of the State in this mix as we work to make some
recruitment videos for everyone to use.
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MEMA Communications Center

The MEMA Communications Center provides 24/7/365 situational
awareness for multiple state, federal, and private agencies by monitoring
events and incidents.

MEMA is the Commonwealth’s Primary Warning Point
508-820-2000 reaches a Dispatcher 24x7
508-820-2001 reaches a receptionist during business hours




Overview of the Communications Center

Only 24/7 unit within MEMA

1 manager, 1 supervisor, 1 lead dispatcher, 9 FTE, 1 per-diem (soon 3!)
Process over 150 calls per day.

5 fully functional operator positions within the Center

4 TVs, dedicated to Local and National News

Two dedicated radio scanners to monitor State Police and Local Police, Fire,
and EMS

Utilize emergency notification networks, social media (Facebook and Twitter),
and local media to monitor on going events throughout the Commonwealth.

Integration into the State Emergency Operations Center AV system



Overview of the Communications Center
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Responsibilities of the Communications Center

Notify and facilitate the activation of emergency services for over 7 state agencies
across the Commonwealth, including but not limited to

Massachusetts Emergency Management Agency (MEMA)
Department of Fire Services (DFS)

Department of Conservation and Recreation (DCR)

Office of Public Safety and Inspections (OPSI)
Department of Public Health (DPH)

Department of Environmental Protection (DEP)
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Department of Agricultural Resources (DAR)



Responsibilities of the Communications Center
Massachusetts Emergency Management Agency (MEMA)

Massachusetts State Primary Warning Point

— Send emergency alert messages to the public via IPAWS (EAS/WEA), and Health and
Homeland Alert Network (HHAN), and Everbridge

— Work in conjunction with Massachusetts State Police on notification of all Massachusetts
Amber Alerts

— Facilitate communications, notifications, and requests with multiple Federal, State, Local, and
Private entities.

— Primary seismic notifications center for all of New England, New York, New Jersey, and Eastern
Provinces of Canada (Quebec, New Brunswick, Nova Scotia and Ontario)

IPAWS

Integrated Public Alert & Warning System



Responsibilities of the Communications Center
Massachusetts Emergency Management Agency (MEMA)

Maintain Situational Awareness on Major Incidents

* Provide updates to senior government officials throughout the duration of an incident

Examples of Major Incidents

Major structural/forest fires Building evacuations/explosions

Hazardous material incidents Mass casualty incidents
Aircraft/train/maritime accidents Highway closures

Utilities emergencies Terrorist acts in New England

Search and rescues Weather alerts

* Receive and process all Nuclear Events

*  Work in conjunction with MEMA Operations/Duty Officer Program for all State
Assistance Requests, EMAC requests, and IEMAC requests



Responsibilities of the Communications Center
Department of Fire Services (DFS)

Receive requests from Local/State Agencies and facilitate in the activation of
Department of Fire Services Special Operations equipment that is positioned
across the Commonwealth

Receive requests and dispatch State Hazmat Teams

Receive and process all complaints for the Department of Fire Services Code
Compliance and Enforcement

Receive requests and facilitate activation of Fire Chaplains

Coordinate with Department of Fire Services Hazardous Materials Unit on
requests for MEMA, DEP, and/or DPH equipment to respond to an incident

Boiler/air tank explosions

Coordinate with the 15 Fire District across the Commonwealth in the activation
of Fire Mobilization Taskforces (Structural, Tanker, Forestry, and Ambulance)

— www.mass.gov/info-details/fire-mobilization



Responsibilities of the Communications Center
Department of Conservation and Recreation (DCR)

Division of State Parks (State Parks, Campgrounds, Pools, and Beaches)

— Receive and process all emergency and non-emergency calls from the public regarding any of
the State Park’s properties across the Commonwealth (over 310,000 acres)

— Log and notify DCR Management of the statuses (open/closed) of all State Park’s properties

Bureau of Engineering
— Receive and process all complaints regarding any of the DCR owned roadways (over 525
miles), foot bridges, dams/waterways (5 dams), traffic signals and street lights
Bureau of Ranger Services

— Receive and process all emergency and non-emergency requests from DCR
Park/Urban/Watershed/State House Rangers across the Commonwealth

— Coordinate with Local and State Public Safety Agencies to assist DCR Park Rangers
— Coordinate with Ranger Services to ensure all Crossing Guard posts on DCR Parkways are
properly staffed
Bureau of Fire Control
— Receive, process, and coordinate with 13 DCR Fire Control districts across the Commonwealth
in the protection of life and property from forest fires
Division of Water Supply Protection

— Work in conjunction of the Massachusetts Water Resource Authority and Local/State Public
Safety Agencies in the protection of MWRA Watershed properties across the Commonwealth



Responsibilities of the Communications Center
Office of Public Safety and Inspections (OPSI)

Receive all emergency complaints across the Commonwealth that warrant an
OPSI Inspector to investigate an accident on escalators, elevators, building
collapse/failures, amusement rides, tramways, heavy equipment (construction
equipment), hoisting (cranes), horse and carriages and trenches

Receive emergency complaints from the public for individuals stuck inside
elevators across the Commonwealth and properly transfer their call to the
Local Fire Department



Responsibilities of the Communications Center
Department of Public Health (DPH)

Notify the DPH regarding all hospitals throughout the Commonwealth
changing their status to “Code Black”, Mass Casualty Incidents, any
bridge/tunnel/structure collapse, and any Fire Mobilization activation

Coordinate an emergency response for DPH MCI trailers positioned around the
Commonwealth and the Mass Decontamination Units (MDU).

Coordinate an emergency response from DPH personnel for any Chemical,
Biological, Radiological, Nuclear, and/or Explosive (CBRNE) incident that may
expose a large population

Notify and coordinate an emergency response from the DPH Nuclear Incident
Advisory Team (NIAT) regarding all nuclear power plant incidents



Responsibilities of the Communications Center
Department of Environmental Protection (DEP)

Notify the MassDEP of all reports of a release or potential release of hazardous
materials, contaminated water sources, environmental safety complaints, and
all Fish Kills throughout the Commonwealth

Receive notifications of fuel barges traveling through the Buzzard’s Bay Canal
and log them in the WebEOC Dispatch Log

Coordinate and facilitate the response of the MassDEP Hazardous Materials
Spill Trailers with Local Fire Departments and MassDEP Emergency Response
personnel throughout the Commonwealth



Responsibilities of the Communications Center
Department of Agricultural Resources (DAR)

* Notify Department of Agricultural Resources personnel of all...
1. Barn collapse and/or fires
2. Motor vehicles accidents involving animals or crops
3. Anyincident at a zoo, circus, fair, and/or festival



Questions?



