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February 16, 2022, Hybrid meeting held at Metacomet Regional Emergency 

Communications Center and via Microsoft Teams. 39 Total Attendees, 20 in person 

and 19 virtual 

 

1. Welcome and Introductions 

a. President Charles Goodwin called the meeting to order at 10:05am and 

welcomed everyone to the Metacomet RECC in Norfolk.    

b. President Goodwin informed all attendees that the meeting is being video 

and audio recorded and will be posted on the website.  

c. Video Link: http://ma911.org/2022/03/16/february-2022-meeting-video/  

 

2. Monthly Training / Presentation 

a. Rich Fiske, the Statewide Interop. Coordinated provided a presentation 

covering the requirements for compliance for equipment and 

infrastructure funds that require SIEC review. He provided some details 

on his professional background.  

b. Rich stated the timing of this presentation was to assist those who may be 

submitting communications projects through the state 911 Development 

and Support & Incentive Grants. All funds for communications projects 

through the grants go through SIEC/SWIC for review of compliance.  

c. He covered some of the common issues that cause kick back of the 

grants.  

d. He went over samples of items that are compliant versus non-compliant 

i. Digital types: P25 (compliant); DMR (not-compliant) 

ii. Encryption types: AES (compliant); ADP (not-compliant) 

e. He covered CoMIRS requirements for any radios that will be connecting 

to CoMIRS.  

f. He talked about Tac Stacks and the method for activation (MEMA: 508-

820-2000; MSP Operations: 508-820-2121). 

g. He talked about the non-federal interop channels which exist for each of 

the VHF, UHF, and 700/800 bands. He reminded everyone these are 

required to be in every grant procured radio.  

h. He stated there will be letters going out again to cover the change in 

Medevac Air to Ground comms has the changes announced several years 

ago have been slow to be adopted.  

i. He talked about Cell on Wheels units and went over their purpose as well 

as some common misconceptions of their abilities and their uses.  

j. A copy of the presentation is attached at the end of the minutes.  
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3. Update from State 911 Department  

a. Monna Wallace stated that PST1 classes continue be online. She stated 

this model allows them to get more people through. She stated the 

equipment training continues to be in classroom. There is a plan to move 

PST1 back to the classroom as well but no date has been set yet.  

b. The FY22 compliance form is posted on the website. They are back to 

requiring the original document to be submitted. Also new this year, 

proof of current EMD and CPR certifications will be required to be 

provided.  

c. State 911 is hosting a live APCO EMD class in early March. Registration 

can be done through APCO.  

d. She states she does not have an Academy scheduled yet, but is hoping to 

get back to holding them soon.  

e. She stated that State 911 is in the process of updating their APCO CTO 

Instructors to the new version and will then run a class as soon as they 

can.  

f. She is currently interviewing for 3 trainer positions and an announcement 

on the positions will be coming soon. 

g. Katie Sylvia talked about updates to the Public Education program.  

h. She also stated that she working on something for National 

Telecommunicator Week. She is looking for a picture of PSAP staff with 

names. Email it to Katie by the end of March.  

i. She stated that Text to 911 and Silent call cards were sent out in late 

December to each PSAP. She is asking to please display in a Public Area 

such as your lobby. 

j. She stated she still has plenty of School Kits available as well which are 

geared towards K-4. Email Katie if you would like to request some.  

 

4. Appointee Reports 

a. SIEC – Corey Swift stated there was nothing to report.   

b. State 911 Commission – Steve Hooke was not present. Rich Fiske stated 

the next meeting is scheduled for March 31. Greg Lynskey stated the 

commission had met and the Support & Incentive, Training, EMD, and 

State Police Wireless Grants had been released. He noted that there are 

some new requirements as part of the S&I grant this year. He also stated 

there was a request for waiver to training requirements submitted to State 

911 which was discussed and will be further discussed as the next 

meeting.  
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5. Treasurer’s Report 

a. Treasurer Warren Gould was not present, however Greg Lynskey read a 

report Warren submitted.   

b. Beginning balance was $22,749.99.  

c. Expenses were $1,111.44 for one month of Constant Contact ($74.38), a 

donation to the Denise Amber Lee Foundation Scholarship ($500.00), a 

donation to Kentucky NENA for tornado disaster relief ($500.00), and 

monthly expenses for Microsoft Office 365 ($37.06).  

d. There was no income.  

e. There is a current balance of $21,638.55. There are pending deposits 

totaling $2,975.00).   

f. 77 FY22 memberships have gone out to date which includes all agencies 

who were members in FY21. If you have not received an invoice yet and 

should have, reach out Warren.  

g. March training event invoices have started going out and will continue to 

go out as registrations are received.   

h. Motion by David Squires to accept the Treasurer’s report, second by 

Corey Swift. No opposition was heard and it was declared a vote.   

 

6. Secretary’s Report 

a. Secretary Greg Lynskey stated minutes from December 15, 2021 and 

January 19, 2022 were posted on the website and sent out to the Board. 

He recommended they be approved as written. Corey Swift made a 

motion to approve both sets of minutes. Second by Deputy Chief David 

Wells. No opposition was heard and it was declared a vote.  

 

7. Committee Reports  

a. Training & Events Committee – Mary Ann McLaughlin stated the 

committee is very excited about the March training event. She stated 

there are 70 people registered so far. She reminded everyone the training 

is March 24 from 8a-5p and the presenter is Wayne Lee who is a peak 

performance expert. Breakfast and lunch are included and it is being held 

at the Devens Commons Center. The training is State 911 approved. She 

also reminded all e-board members of the annual e-board meeting and 

dinner the night before. She reminded E-board members that the dinner is 

open to them and their significant other. E-Board members were 

reminded they need to RSVP to the invite that was sent out. She stated 

the Events committee is also arranging to have lunch provided for the 

April meeting in celebration of National Telecommunicator Week.  

b. Historical Committee – Butch Garrity was not present and no report was 

provided.    
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c. Legislative & Standards Committee – Chris Campbell was not present 

and there was no report.   

d. Outreach & Membership – Erin Hastings stated she had nothing to report.    

i. Website Subcommittee – Pete Kinnas was not present and did not 

provide a report.   

ii. Outreach Video Subcommittee – President Goodwin stated that 

Vice President Ryan will be reaching out to Holbrook CATV to 

hopefully begin filming soon.  

e. Newsletter Committee – Katrina Shamshak was not present however 

Chris Ryan stated that Katrina is still looking for feedback on the sample 

she sent in January. Vice President Ryan stated she will reach out.   

 

8. Regional Vice President Reports  

a. Essex – Jim Officer stated he had nothing to report. Laura Kilgour was 

not present.    

b. Middlesex/Suffolk – Mary Ann McLaughlin reports she has been pushing 

the training day throughout the area. Corey Swift had nothing to add.   

c. Southeast – Brian Kamp stated he is going to be hosting a CTO class in 

Westwood. Patrick Feeney stated he had nothing to report.   

d. Worcester – Barbara Boiteau was not present. Greg Lynskey stated there 

are a number of upcoming trainings being hosted in Westborough. 

President Goodwin stated that Jenn Janda-Law had submitted her 

resignation from the board. As a result, he is declaring a vacancy for the 

position of Worcester County VP. Interested parties should submit their 

name to President Goodwin before the March training and a special 

election will be held at the April meeting.  

e. Hampden/Berkshire – Erin Hastings reported they will be hosting Priority 

EMD, EPD, and EFD classes in person in Chicopee during March. Tony 

Gentile stated Wilbraham RECC has obtained an intern from Smith Voke 

who is working out great.   

f. Franklin/Hampshire – David Squires stated Belchertown is hosting 

several Commonwealth Police Legacy classes coming up. He did note 

however that one that had been scheduled for March 9 has to be 

rescheduled.   

 

9. President’s Report 

a. President Goodwin provided the following report: 

i. The E-Board elected to obtain a Microsoft O365 account to 

support moving forward with hybrid format meetings. He stated 

that up to this point his personal account was being used and it 

was posting access and settings issues with meetings if he was not 

present. By having an e-board account will allow any e-board 
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member to facilitate the meeting with full access. The cost is $34 

per month and comes with a full set of features.  

ii. President Goodwin stated the 911 SAVES Act is still holding 

where it has been. 

iii. The Reclassification bill and the House version of retirement bill 

have had no movement. He stated the Senate retirement bill has 

recently had some weird movement. It was added to a study bill 

and was sent to the Joint Committee on Rules with a favorable 

report and has now been discharged to the Senate Clerk’s office. 

He stated he is still awaiting further info as to what these steps 

mean.  

 

10. Other Business 

a. James Rider introduced himself. He is the new Disaster Program 

Specialist for Greater Boston for the Red Cross. He reminded everyone to 

reach out to his unit to help with displaced families. He stated it is 

important to make the call to request services sooner than later. The 

number is 800-564-1234 

b. Greg Lynskey stated he wished to congratulate Anthony Fowler who 

would be leaving Stoughton to accept a position as Disaster Emergency 

Communications Coordinator for FEMA Region 1.  

c. Penny Ryan presented a suggestion for MCSA to champion a 911 Gives 

Back Challenge where each PSAP would adopt a Community Service 

Project in their area during the month of April. The suggestion received 

good feedback and she stated she will worth further on the plan.  

d. Rich Fiske stated that MEMA has a ton of PPE available. Reach out to 

your local coordinator or request it via WebEOC. He also stated that he is 

working on governance for the Massachusetts COMMU and TERT 

programs and is trying to incorporate TERT into the COMMU Team. He 

stated Governance has always been a struggle and is has been working on 

it with Mass NENA and making great progress.  

e. Chris Ryan stated there are several subcommittees in place that are 

working on TERT and are still looking for volunteers. Reach out to 

Katrina Shamshak if you wish to assist. He also noted they are working 

on an intranet within the COMMU Sharepoint for database tracking of 

credentials and request/activation forms. The Mass TERT Facebook page 

is active now too.  

 

11. Adjournment  

a. President Goodwin reminded everyone that there is no March meeting 

and instead the Annual Training Day is being held at Devens. Please 

sign-up soon if you wish to attend. 
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b. The next monthly meeting will be held April 13 at Wilbraham.  

c. Corey Swift made a motion to adjourn at 11:45am, second by Deputy 

Chief Wells.  
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Meeting Attendees: 

Joseph Anderson (In Person) 

Nina Barszcz (In Person) 

Jason Breault (Virtual) 

Chris Carleton (Virtual) 

Nicole Connors (In Person) 

Patrick Feeney (In Person) 

Sarah Finnerty (In Person) 

Richard Fiske (In Person) 

Anthony Gentile (Virtual) 

Joe Gibbs (Virtual) 

Charles Goodwin (In Person) 

Johnathan Gordon (Virtual) 

Tom Grady (Virtual) 

Erin Hastings (Virtual) 

Jennifer Janda-Law (Virtual) 

Brian Kamp (In Person) 

Kevin Lessard (Virtual) 

Khristy Lord (Virtual) 

Gregory Lynskey (In Person) 

Mary Ann McLaughlin (In Person) 

Lauren Mielke (Virtual) 

Kristina Morin (Virtual) 

Scott Newkirk (Virtual) 

Rebecca Ocasio (In Person) 

James Officer (Virtual) 

Terri Osborne (Virtual) 

Padraic Pomeroy (In Person) 

Gary Premo (In Person) 

James Rider (Virtual) 

Christopher Ryan (Virtual) 

Penny Ryan (In Person) 

William Santiago (In Person) 

Kelly Schuetze (Virtual) 

Aaron Smith (Virtual) 

David Squires (In Person) 

Corey Swift (In Person) 

Katelyn Sylvia (In Person) 

Monna Wallace (In Person) 

David Wells (In Person) 

mailto:Board@ma911.org




CSA Treasurer report through 02/15/2022 

, 

Beginning balance =  $ 22,749.99 

--------------------------------------------------------------------------------------------------------------------------------------- 

Expenses (total) =   $   1,111.44  breakdown of expenses 

       Donation to Denise Amber Lee Foundation Scholarship Fund 

           = $500.00 (01/19/22) 

       Constant Contact (monthly)  = $  74.38 (01/24/22) 

       Donation to Kentucky Emergency Number Association 

(Tornado Disaster) = $500.00 (01/31/22) 

       Microsoft Office 365 (monthly)= $  37.06 (02/01/22) 

--------------------------------------------------------------------------------------------------------------------------------------- 

Income     (total) =  $           0.00   

--------------------------------------------------------------------------------------------------------------------------------------- 

BALANCE         =  $ 21,638.55 

 

Pending Deposits = $2,975.00 

 

72 FY21 Members 

63 FY22 Paid Members to date 

77 FY22 Membership invoices sent to date – all FY21 Members have been sent invoices 

 

19 invoices for the March training event have been sent out to date, more on the way. 

 

Respectfully submitted, 

Warren Gould 

Treasurer MCSA 

 



Richard.Fiske@Mass.gov

MA.SWIC@Mass.gov

SIEC Radio Communications Project 
Compliance & Interoperability in 

Massachusetts

mailto:Richard.Fiske@Mass.gov
mailto:MA.SWIC@Mass.gov


- Front page explains exactly 
what’s needed.
- Links are provided.
- All pages must be 
completed.
- The final page in the 
Special Conditions section 
MUST HAVE A SIGNATURE 
of a department head, 
director, other policy maker, 
or one who is authorized to 
confirm and enforce 
compliance with the ICIP.



Project 25 is an open, user-driven standardization process, with technical and operational 
requirements established through the participation of its stakeholders, including public safety 
practitioners from different countries representing different levels of government. The standards 
establish the basis upon which:
- Manufacturers develop, implement, and competitively offer P25 equipment and systems
- Accredited laboratories conduct P25 compliance testing
- Users specify, procure, and operate P25 radios and communications infrastructure

• What is “P25” for 
Land Mobile Radio (LMR)?

• Industry standards/best practice 
and grant compliance:
– All radio subscribers procured with grant funding must be 

P25 capable with P25 features enabled and accomplish was 
is outlined on the ICIP form.

• VS: Digital Mobile Radio (DMR) 
(aka “Business Class” radio)



. It is 
not permitted as part of any ICIP for grant funded equipment.



EOPSS / SWIC
Guidance Bulletin #20-1

“Public Safety Agency 
Encryption”













To effectively and efficiently communicate with 
multijurisdictional, multistate, multidiscipline agencies in 
times of emergency or during a planned event.   



Why Can’t We Talk ?!?!?





MUST be programmed 
in all radios that were procured using grant funds





Must be in every radio procured using 
grant funding. 



- When the helicopter air ambulance operator’s communications center is 
contacted by the respective agency dispatch center requesting a medevac, 
the HAA’s communications specialist will confirm the desired channel with the 
agency.  

- As indicated in the ICS 217a plan in the guidance:
- UHF: UTAC41D.  VHF: VTAC11. 800: 8TAC91D.
- If those channels are actively in use in the response area for other interoperability 

missions and interference is a concern, the next available adjacent interoperability 
channel shall be used, and so on, as advised by the incident commander.



• Communication Assets
• Interoperable Radio Frequencies & Systems

• Fixed equipment
• Tac Stacks, Gateways

• Mobile communications assets
• Trucks, Trailers, Command Posts

• Cache radios

• Regional Homeland Security Council Assets

• Communications Unit Leaders (COML) & 
Communications Unit Technician (COMT)

• Local personnel

• Local, State & Federal communications knowledge

• Available for pre-planned AND emergency events

• Coordination through the SWIC







The FirstNet mission is to deploy, operate, 

maintain, and improve the first high-speed, 
nationwide wireless broadband network 
dedicated to public safety. This reliable, 
highly secure, interoperable, and innovative 
public safety communications platform will 
bring 21st century tools to public safety 
agencies and first responders, allowing them 
to get more information quickly and helping 
them to make faster and better decisions.”









Richard.Fiske@mass.gov

MA.SWIC@mass.gov
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