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MCSA Treasurer report through 03/22/2022 

, 

Beginning balance =  $ 21,638.55 

--------------------------------------------------------------------------------------------------------------------------------------- 

Expenses (total) =   $        74.38  breakdown of expenses: 

       Constant Contact (monthly)  = $  74.38 (02/28/22) 

        

--------------------------------------------------------------------------------------------------------------------------------------- 

Income     (total) =  $   4,979.11  breakdown of income: 

       Microsoft Office 365 (CREDIT)= $     4.11 (02/28/22) 

       FY22 Dues   = $  750.00 

       March Training  =$4,225.00 

--------------------------------------------------------------------------------------------------------------------------------------- 

BALANCE         =  $ 26,543.28 

 

 

 

72 FY21 Members 

64 FY22 Paid Members to date 

80 FY22 Membership invoices sent to date – all FY21 Members have been sent invoices 

 

58 invoices for the March training event have been sent out to date. 

 

Respectfully submitted, 

Warren Gould 

Treasurer MCSA 

 



MCSA Treasurer report through 04/12/2022 

, 

Beginning balance = $ 26,543.28 

--------------------------------------------------------------------------------------------------------------------------------------- 

Expenses (total) =  $  12,065.44  breakdown of expenses: 

      Wayne Lee (final payment)  = $5,000.00 (03/22/22) 

      Microsoft Office 365 (monthly)  = $     37.06 (03/28/22) 

Constant Contact (monthly)   = $     74.38 (03/28/22) 

Charles Goodwin (Training Certificates) = $     56.10 (04/05/22) 

Deposited Check Returned = $   200.00 (04/06/22) 

Returned Check Fee  = $     20.00 (04/06/22) 

Devens Common Center (Payment # 2) = $4,453.11 (04/07/22) 

Penny Ryan (NENA Goes to Washington) = $1,860.44 (04/07/22) 

Mary Ann McLaughlin (Training booklets) = $   364.35 (04/08/22) 

--------------------------------------------------------------------------------------------------------------------------------------- 

Income     (total) = $   8,250.00  breakdown of income: 

      FY22 Dues   = $  375.00 

      March Training  =$7,87500 

--------------------------------------------------------------------------------------------------------------------------------------- 

BALANCE         = $ 22,727.84 

 

72 FY21 Members 

65 FY22 Paid Members to date 

80 FY22 Membership invoices sent to date – all FY21 Members have been sent invoices 

 

Preliminary accounting for the March Training Event: 
 
$19,525.00 in anticipated income from attendees 
-$18,534.91 in event expenses  
$      990.09 left after expenses. 
 

Refunds for Overpayments and attendee changes will be sent out starting this week. 
 

Respectfully submitted, 

Warren Gould 

Treasurer MCSA 
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April 2022 Special Election
Welcome to the Special Election for the Massachusetts Communications Supervisors Association, April 2022! This special election
will to open to member agencies of MCSA and used to elect officials to hold the roles of Regional Vice-President for Worcester
County and State 911 Commission Representative. Under the bylaws of MCSA, only one individual from each member agency shall
cast a vote within the election. If multiple votes are received, the first vote shall be considered the official vote for each agency
unless the President is notified prior to the closing of the election. 

MD5 Hash: 90b4c674c1a6e3e9dc821faf67d506da Validate

Cast your vote for the position of Regional Vice-President - Worcester County:

Option Votes

Chris Carleton | Northborough Police Department 69% (24)

Mike Amidon | Westborough Public Safety 31% (11)

Cast your vote for the position of State 911 Commission Representative:

Option Votes

Steve Hooke | Holbrook RECC 63% (22)

Kevin Lessard | Northern Middlesex RECC 37% (13)

Terri Osborne | Hudson Police Department 0% (0)

Thomas O'Brien | Belmont Police Department 0% (0)

English (US) Copyright © 2022 Election Runner | Terms of Service  |  Privacy Policy

https://vote.electionrunner.com/validate?hash=90b4c674c1a6e3e9dc821faf67d506da
https://electionrunner.com/?utm_source=Voting&utm_medium=link&utm_campaign=Footer%20Link
https://electionrunner.com/terms-of-service?utm_source=Voting&utm_medium=link&utm_campaign=Footer%20Terms%20Link
https://electionrunner.com/privacy-policy?utm_source=Voting&utm_medium=link&utm_campaign=Footer%20Privacy%20Link










FirstNet in Massachusetts

April 13, 2022

Massachusetts Communications Supervisors

Gary McCarraher
Senior Public Safety Advisor – Fire/EMS SME
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Today’s Agenda

 Program Overview
 Network
 Ecosystem
 FirstNet In Massachusetts
 Use Case
 Questions
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2020 and beyond
Roadmap and 
Investment 
 Engage and 

collaborate with 
public safety and 
industry

 Execute the 
FirstNet Authority 
Roadmap

 Invest in the 
network

 Continue Band 14 
buildout  

2018–19
Network 
Deployment 
Begins
 FirstNet core 

launched

 Band 14 buildout 
nationwide

 Roadmap 
released to 
advance FirstNet, 
guide future 
investments 

2016–17 
Partnership and 
State Plans 
Created
 Network RFP 

released

 Award to AT&T

 Delivery of 56 
state/territory 
plans

 56 Governors 
Opt-In decisions

2012–16 
Initial Outreach 
and Consultation 
 Governors 

identify FirstNet 
single points 
of contact

 Consultation in all 
56 states and 
territories

 FirstNet works 
with states to 
collect and 
validate users 
and coverage 
data

2012
The FirstNet 
Authority 
Established
 Independent 

agency 
to deploy 
Nationwide 
Public Safety 
Broadband 
Network

2004 
9/11 Commission
 Recommends 

national radio 
spectrum for 
public safety 
purposes

 Public safety 
unites 
to advocate for 
nationwide 
broadband 
network

2001
9/11 attacks
 Radio 

communication 
challenges affect 
first responders

The FirstNet Journey
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AT&T is responsible for building, 
operating, deploying, and maintaining 
the FirstNet network in accordance 
with a 25-year contract with the 
FirstNet Authority. As part of this 
agreement, AT&T gains access to 20 
MHz of federally owned spectrum and 
$6.5 billion in initial funding, and it will 
invest about $40 billion over the life of 
the contract to establish the network.

FIRSTNET Built with AT&T

FirstNet is a nationwide wireless 
broadband network for first 
responders being built and deployed 
across all 50 states, 5 U.S. territories 
and the District of Columbia. FirstNet 
offers public safety a communications 
network built and customized to meet 
their needs.

FirstNet: The Network

The First Responder Network 
Authority is responsible for 
overseeing the creation and delivery 
of FirstNet – the nationwide public 
safety broadband network. An 
independent entity within the 
Department of Commerce’s NTIA, the 
FirstNet Authority ensures AT&T 
delivers on the terms of its contract 
and deploys a network that meets the 
needs of public safety now and into 
the future.

First Responder Network 
Authority

The FirstNet Authority, FirstNet, and AT&T

Nationwide Public Safety 
Broadband Network 

(NPSBN)
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 Nationwide public safety mission 
achieved with priority, preemption 
and a resilient network​

 Dedicated 20 MHz of prime 
spectrum​

 Responsive ecosystem of apps, 
devices, and services 

Public safety subscribers get:  

 Relationship between public 
safety stakeholders​ and the 
network so FirstNet is built with 
public safety input

 Existing infrastructure and 
economy of scale 

 Assets, capabilities and synergies 
to meet FirstNet Authority stated 
objectives

Public private partnership provides:

Strength in a Partnership
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FirstNet Network
Nationwide Public Safety Broadband Network
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The Power of the Core

 The FirstNet Core serves as the brain 
and nervous system of the network, 
separates public safety traffic from 
commercial traffic, and supports 
FirstNet functions, including quality of 
service, priority, and preemption. 

 It is the foundation for the delivery of 
advanced public safety features that 
are unique to FirstNet, including end-
to-end encryption, continuous security 
monitoring, superior reliability and 
availability, local control, and mission 
critical services.

 It is built on separate physical 
hardware for a highly secure network. 

 It is tested and validated by the First 
Responder Network Authority.
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FirstNet Core Features

Priority/Preemption
Always on priority and preemption, so first 
responders will have dedicated access to 
the network when and where they need it

Encryption
End-to-end encryption, so public safety 
can transmit data securely

Security
24/7/365 security monitoring through a 
Security Operations Center staffed with a 
dedicated team

Reliability
Superior reliability and availability, so the 
network is as dependable as first 
responders themselves

Local control
Enabling local leaders to boost priority 
levels when needed to keep their first 
responders connected

Mission-critical Functions
Making a range of technologies available 
to public safety in the future, like push-to-
talk and location-based services
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FirstNet Priority and Preemption

PRIORITY
Public safety devices gain 
access to the network 
first. Public safety is at the 
front of the line.

PREEMPTION
Public safety devices are 
treated as the most important 
on the network. Network 
resources cannot be taken from 
public safety. 
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FirstNet Priority and Preemption

NPSBN

NPSBN (FirstNet)
• FirstNet Evolved Packet Core
• Purpose- built towers plus Band 14 

upgrades to existing towers.
• Priority and Preemption

AT&T Commercial Ecosystem
• Separate core
• Separate Radio Access Network
• Best-effort functionality for 

commercial subscribers
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Ruthless Preemption

NPSBN

RUTHLESS PREEMPTION

FirstNet users can preempt AT&T 
Commercial users, effectively 
expanding the pipe to the entire RAN 
capacity when needed.
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Build new Band 14 
FirstNet cell sites with 

public safety input

Add Band 14 to 
existing towers

Use existing AT&T 
towers covering 2.71M 

square miles

Building Out the Network
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FirstNet MegaRange™ HPUE Devices

 FirstNet devices operating on Band 14 are 
allowed to transmit according to the 3GPP 
standard for HPUE. This is unique to 
FirstNet.

 HPUE devices also operate on the other 
FirstNet bands at standard power levels.

 HPUE devices have been added to the 
National Institute of Standards and Technology 
(NIST) list of certified devices as of June 2020.

 Visit FirstNet.com for additional information.

Assured Wireless 
AW12 USB modem

AirgainConnect AC-HPUE

This slide does not constitute an endorsement by FirstNet Authority of any product or service, organization, or company.
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Deployable Fleet

150+ deployable assets dedicated to 
public safety and available nationwide, 
including 3 Flying COWs, 3 
Communications Vehicles, 4 Compact 
Rapid Deployables, and an Aerostat

Subscribing agencies can request at no 
cost to support scenarios, from disasters 
to critical incidents and planned 
events via FirstNet Customer Support.

Service included: All expenses directly 
associated with FirstNet deployables are 
included at no cost to subscribing 
agencies
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Types of Deployables in the fleet

SatCOLTAerostat Compact Rapid 
Deployable

Flying Cow Command Vehicle
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Advanced Network Status View

Network Status Map images are for demonstration purposes only and do not represent actual outages or notifications
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Uplift Request Tool Use Cases

Uplift request images are for demonstration purposes only

Considerations

Governance Policy Training/
Awareness

Future 
Enhancements

Planned Events

Extended Primary Users
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FirstNet Central Resources: Quick Help & Tutorials

FirstNet Central images are for demonstration purposes only
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FirstNet Ecosystem







28 *This slide does not constitute an endorsement by FirstNet Authority of any product or service, organization or company.

VIEW THE CATALOG:

apps.firstnet.att.com/?auth=false

App Catalog for FirstNet
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Continued Innovation for Public Safety

Z-Axis for FirstNet
Measuring device altitude 
via barometric pressure

FirstNet PTT to LMR
Communications between 

LMR and the FirstNet 
PTT solution

FirstNet Messaging App
Unified, dedicated 

messaging gateway 
and platform

Data Priority
Rich, detailed multi-media 
messages at the highest 
priority on the network

5G for FirstNet
Access to AT&T's 5G 

spectrum for public safety

Tower-to-Core Encryption
S1U encryption creates 

secure tunnel from tower and 
backhaul to FirstNet Core
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FirstNet in Massachusetts
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Service Plans

 Agency or subscriber-paid 

 Flexible
 Unlimited plans pooled
 Smartphones or data-only
 Machine-to-machine options

 Multiple contract options
 NASPO
 NPPGov
 GSA Schedule 70
 Custom Government
 Massachusetts COMMBUYS
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FirstNet Momentum
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Massachusetts State Commitment
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FirstNet in Use
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Photo: USGS

FirstNet in Action

ALEXANDRIA, VA 2020

Pandemic Dispatch
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Alexandria, Virginia – Pandemic Dispatch Solution

“The word is out about what we’re doing, and the phone rang several times yesterday 
with people around the country asking how we did it,” said Bob Bloom, the Public 

Safety Systems Administrator. “This has never been done before.
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Questions
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Thank You
Gary.McCarraher@FirstNet.gov

240-449-9378

mailto:Gary.McCarraher@FirstNet.gov
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