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May 18, 2022, Hybrid meeting held at Worcester Regional Emergency 

Communications Center and via Microsoft Teams. 38 Total Attendees, 26 in person 

and 12 virtual 

 

1. Welcome and Introductions 

a. President Charles Goodwin called the meeting to order at 10:06am and 

welcomed everyone to Worcester.    

b. President Goodwin informed all attendees that the meeting is being video 

and audio recorded and will be posted on the website.  

c. Video Link: https://ma911.org/2022/06/04/may-2022-meeting-video/ 

 

2. Monthly Training / Presentation 

a. President Goodwin introduced John Warren, Protective Security Advisor 

for Western MA from the Department of Homeland Security 

Cybersecurity and Infrastructure Agency.  

b. Mr. Warren is the representative covering Worcester County and west in 

Massachusetts. 

c. Mr. Warren provided a presentation on the services available from DHS 

CISA as well as providing some examples of some local projects that 

have been completed. He noted that CISA does not go seeking out 

projects or to test an agency’s cybersecurity, but instead CISA responds 

to requests for assistance from agencies. 

d. A copy of Mr. Warren’s presentation is attached to the minutes.   

e. President Goodwin thanked Mr. Warren for his presentation.  

 

3. Update from State 911 Department  

a. There was no representative from State 911 present and no report 

provided.  

 

4. Appointee Reports 

a. SIEC – Corey Swift reported SIEC Executive Management Committee 

met on May 4. Due to other conflicts, there will be no June meeting. He 

stated there were no significant updates besides that the Massachusetts 

Tactical Channel Plan has been completed and the update is in the 

process of being released. He noted that the SWIC had requested funding 

to hold COML and COMT classes and that that funding has been 

confirmed. If interested in attending, contact the SWIC. Governance for 

the COMU has cleared legal review. Final approval of the governance is 

expected by the end of the year. He noted that Katrina Shamshak, Chris 

Ryan, and Lee Delp did some great work putting together the plan. 

Lastly, Corey noted that if you received grant funded radios at any point, 
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there is a specific process that has to be followed to dispose of them. You 

can’t just declare them surplus and dispose of them.  

b. State 911 Commission – Steve Hooke was not present. Greg Lynskey 

stated there has not been a commission meeting since the last report. The 

Commission is scheduled to meet June 2nd at 1pm and the meeting will be 

in person at State 911.   

 

5. Treasurer’s Report 

a. Warren Gould presented his monthly report for May.  

b. Beginning balance was $22,727.84.  

c. Expenses were $4,461.09 as follows: 

i. Microsoft Office 365 monthly $37.06 

ii. Constant Contact monthly $74.38 

iii. Devens Common Center Payment #3 $2,161,35 

iv. Reimbursement to Erin Hastings for NENA Goes to Washington 

$1,840.44 

v. Reimbursement to Belchertown for a training cancellation 

$200.00 

vi. Reimbursement to Anthony Gentile for April meeting and 

luncheon expenses $147.86 (note, AT&T will be reimbursing 

MCSA for these expenses) 

d. Income was $6,625.00 which was for March Training fees.  

e. The ending balance was $24,891.75. 

f. 80 FY22 memberships have gone out to date which includes all agencies 

who were members in FY21. If you have not received an invoice yet and 

should have, reach out Warren. There are 68 paid FY22 members to date.  

g. Motion by Corey Swift to accept the Treasurer’s report, second by Chris 

Carleton. No opposition was heard and it was declared a vote.   

 

6. Secretary’s Report 

a. Secretary Greg Lynskey stated minutes from April 13, 2022 were posted 

on the website and sent out to the Board. He recommended they be 

approved as written. David Squires made a motion to approve as 

presented. Second by Corey Swift. No opposition was heard and it was 

declared a vote.  

b. Secretary Lynskey stated the FY2023 meeting schedule has been 

finalized and is shown on the agenda. Thanks to all who offered to host. 

Several first time hosts will be hosting meetings in the upcoming year.  

 

7. Committee Reports  

a. Training & Events Committee – Mary Ann McLaughlin stated that 

Katrina Shamshak will be issuing a call for papers for the October 
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training seminar. Working is also underway for the March 2023 training 

day. The events committee is working to finalize the Annual Meeting. It 

has been scheduled for Wednesday, June 8 at 10am at Slaters Restaurant 

in Bolton. It will be a BBQ menu. She stated it will be very important to 

confirm in advance if you plan to attend as a head count is needed in 

advance. If you register and need to cancel, please make sure you email 

Mary Ann and President Goodwin.  

b. Historical Committee – Butch Garrity stated he had nothing new to 

report.    

c. Legislative & Standards Committee – Chris Campbell was not present 

and there was no report.    

d. Outreach & Membership – Erin Hastings stated she hosted the first 

virtual networking event. 6 people participated. It lasted for about 40 

minutes. Part of the discussion was options for the future. Erin stated she 

will be trying to schedule another one in 6 weeks or so. She is also 

working with some volunteers to setup a statewide chat channel. They are 

currently testing out Slack and WhatsApp and are working on creating 

some test groups. Send an email to outreach@ma911.org if you would 

like to be added.   

i. Website Subcommittee – Pete Kinnas stated all was status quo 

with many job postings and training opportunities coming in for 

posting.   

ii. Outreach Video Subcommittee – President Goodwin stated the 

next steps for the video are being determined.   

e. Newsletter Committee – Katrina Shamshak stated the May newsletter has 

gone out. She is looking for centers to volunteer to have their dispatchers 

highlighted in future newsletters.   

 

8. Regional Vice President Reports  

a. Essex – Jim Officer stated there was nothing much to report other than 

they have a county safety day in July for which he will be looking for 

some MCSA material to use as handouts. Laura Kilgour reported she 

didn’t have anything special for her region this meeting. She wished to 

recognize Katrina for doing a great job with the newsletter and stated she 

has offered her my assistance with it.     

b. Middlesex/Suffolk – Corey Swift stated Mass NENA met last week at 

North Middlesex RECC. He stated they got to tour the facility which was 

great. He stated everyone in the region seems to be hiring. Mary Ann 

McLaughlin stated she had nothing to add.  

c. Southeast – Brian Kamp stated he had nothing to report other than 

everyone is hiring. Patrick Feeney stated Lakeville hosted a table top 

exercise that involved a train derailment. Police, Fire, EMS, and 

mailto:Board@ma911.org
mailto:outreach@ma911.org


 

 

 
Massachusetts Communications 

Supervisors Association 
 

“Developing Dispatchers & Dispatch Centers” 
 

 

 

 

 

Page 4 of 8 

 

Charles Goodwin 

Natick PD 

President 

 

Penny Ryan 

Auburn Communications 

Vice-President 

 

Gregory Lynskey 

SWCCC 

Secretary 

 

Warren Gould 

Boxford Communications 

Treasurer 

 

Christopher Campbell  

Falmouth Communications  

Immediate Past President  

 

Laura Kilgour 

Amesbury PD 

James Officer 

Gloucester PD 

Essex County VP’s 

 

Brian Kamp 

Westwood Communications  

Patrick Feeney 

SE Mass RECC 

Southeast Regional VP’s 

 

Mary Ann McLaughlin 

Acton PD 

Corey Swift 

Wilmington Public Safety 

Middlesex-Suffolk County VP’s 

 

Barbara Boiteau 

Sturbridge PD 

Chris Carleton 

Northborough PD 

Worcester County VP’s 

 

Erin Hastings  

WESTCOMM 

Anthony Gentile 

Wilbraham Communications  

Hampden/Berkshire Cty VP”s 

 

David Squires 

Belchertown Police 

Charles Garrity 

MSP RECC Shelburne Falls 

Franklin/Hampshire County VP 

 

Stephen Hooke 

HRECC 
911 Commission Representative 

 

Board@ma911.org 

 

 

 

Communications were all involved. He stated it was a great training with 

good takeaways.    

d. Worcester – Barbara Boiteau stated she had nothing to report. Chris 

Carleton recognized Mike Amidon from Westborough Fire Dispatch for 

covering Natick following an officer death. President Goodwin added 

Thanks as well to all who covered in Natick which included Wellesley 

and Holbrook RECC. Chris added that there are numerous agencies 

hiring.   

e. Hampden/Berkshire – Erin Hastings stated there will be a full scale 

civilian plane crash exercise taking place at Westover. She noted that on 

the military side of the facility there will be a military plane crash 

exercise at the same time. WESTCOMM will be participating in the 

event. Tony Gentile stated that Wilbraham’s intern from Smith Voke is 

wrapping up her time with them but has been offered and accepted a 

position as a part-time dispatcher. He also noted that Wilbraham will be 

holding a Donuts with Dispatch event for the Town of Hampden on 

Saturday from 10-12 at the Bagel Nook in Hampden.  

f. Franklin/Hampshire – Butch Garrity stated there will also be a plane 

crash MCI taking place in both Berkshire and Franklin Counties in the 

coming weeks. David Squires had nothing to report.  

 

9. President’s Report 

a. 911 SAVES ACT – President Goodwin stated there was still no updates 

on the federal side.  

b. Retirement – President Goodwin stated that there has been no movement 

with the bills since being sent to Study.   

c. 911 Reclassification – President Goodwin stated this bill remains at the 

House Ways and Means committee. There has been no movement yet and 

no meeting held yet either. He is continuing to monitor for the date of the 

meeting.  

d. Erin Hastings stated she has received 4 names for potential lobbyists to 

interview. Looking to work on it before the next legislative session. 

Reach out to her if interested in helping with the interviews.  

 

10. Annual Meeting Prep 

a. President Goodwin reminded everyone that per the Bylaws, anyone 

wishing to declare for the annual election has until the end of this meeting 

to do so. He stated the plan is to continue with the electronic voting 

system utilized last year. He noted this is the best option for ensuring 

your voice is heard.  
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b. President Goodwin noted that a number of people have already declared 

for positions including some new faces. Positions for which people have 

declared are as follows: 

i. President: Erin Hastings 

ii. Secretary: Greg Lynskey 

iii. Treasurer: Warren Gould 

iv. Essex County VP (2): Laura Kilgour and Jim Officer 

v. Middlesex & Suffolk VP (2): Corey Swift and Kevin Lessard 

vi. Southeast VP (2): Brian Kamp and Patrick Feeney 

vii. Worcester County VP (2): Barbara Boiteau, Chris Carleton, and 

Dan Walsh 

viii. Hampden & Berkshire VP (2): Anthony Gentile, Nina Barszcz, 

Khristy Lord, and Johnathan Danek 

ix. Hampshire & Franklin VP (2): David Squires and Butch Garrity 

c. President Goodwin opened to the floor for nominations for Vice 

President as no one had declared to date. 

i. Anthony Gentile declared his interested for Vice President. 

ii. Erin Hastings stated she believed that Rob Verdone had declared 

for Vice President. A check of the submission form confirmed he 

had although it showed odd due to the link he used.  

iii. Anthony Gentile stated he would declare for both Board Vice 

President and Hampden/Berkshire Vice President but understood 

he can only hold one seat.  

d. President Goodwin noted that all candidates for all positions, even if 

unopposed, are requested to send in a candidate bio no later than 

Wednesday May 25 to the webmaster so that it can be posted on the 

website.  

e. President Goodwin asked if there were any bylaw proposals to be 

presented. 

i. Butch Garrity asked about the life memberships and if a life 

member was able to vote. He stated he would propose that a life 

member in good standing who has attended 50% of the prior years 

meetings would be eligible to vote. President Goodwin explained 

the current levels of membership that exist including life 

membership. Following the explanation, Butch Garrity stated he 

would withdraw his proposal.  

ii. Greg Lynskey stated that he had a list of bylaws that he was 

proposing as new or revisions as a result of meeting discussions 

over the past year. He noted that he was submitting this as an 

individual and not on behalf of the Board as the Board had not yet 

reviewed the proposals and voted on them. His proposals are 

attached to the minutes.  
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1. Erin Hastings suggested adding language to the proposal 

regarding election eligibility to indicate that it applied 

unless no other qualified candidate declared.  

iii. Erin Hastings presented several proposals. 

1. Article II section II she stated she believes there is a 

comma missing somewhere that makes the language 

unclear.  

2. Article III section I item F she suggested could be deleted 

as it is redundant.  

3. Article VII section I item B she stated should read 

Executive Board 

iv. Corey Swift suggested adding language that allows the board to 

correct clerical errors in the bylaws without requiring full 

membership vote.  

f. Hearing no other proposals, President Goodwin explained the options as 

it pertains to bylaw proposals. He indicated that the membership had the 

option to forward the proposals to the election, send to the Standards 

Committee for review, or decline to forward the proposals. He asked if 

there was any opposition to any of the bylaw proposals. None was heard. 

He asked if there was any desire to send to a study. None was heard. 

Butch Garrity made a motion to accept the bylaw proposals as presented 

and forward to the annual meeting with the Board being authorized to 

make any clerical corrections as needed. Second by Tony Gentile. No 

opposition was heard.  

g. President Goodwin stated that he will be sending out an email to seek 

confirmation of who the current agency voting member should be.  

 

11. Other Business 

a. Deputy Chief David Wells stated he wished to recognized Rebecca 

Ocasio from Springfield Communications for having obtained her ENP 

certification. Congrats were also offered to Butch Garrity.  

b. Steve Johnson, the new Assistant Director of Training and 

Administration in Cambridge introduced himself He stated he has a 

meeting today with the City Council regarding 988 and was looking to 

see if there was any news on it. President Goodwin stated the 

Commission on Mental Health met a couple weeks ago to discuss. 

Massachusetts Legislation has not yet been passed, however federal 

implementation is moving forward. The FCC has determined that no 

location information will be included with the calls as of yet. Calls will 

route to suicide hotlines for now. The Mass legislation proposes a 

commission which calls for Mass Chiefs of Police to appoint a 911 

member to the commission. Lee Delp suggested reaching out to Monna 
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for further details as she sits on the committee to represent State 911 with 

DPH on the roll out. Corey Swift stated the topic was discussed at the 

Mass NENA meeting. He stated that New Hampshire is setting up the 

ability to have calls transferred back and forth from 911. He stated that 

Mass is not there yet so Monna is working to have calls transferred to the 

7 digit lines. Lee Delp added that the Suicide Hotlines will be receiving 

access to the PSAP Directories.  

 

12. Adjournment  

a. Erin Hastings made a motion to adjourn at 12:09pm, second by Butch 

Garrity.   
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Meeting Attendees: 

 

Mike Amidon (In Person) 

Nina Barszcz (In Person) 

Barbara Boiteau (In Person) 

Juliet Brown (In Person) 

Anne Camaro (In Person) 

Chris Carleton (In Person) 

Lee Delp (Virtual) 

Patrick Feeney (Virtual) 

Butch Garrity (In Person) 

Anthony Gentile (In Person) 

Charles Goodwin (In Person) 

Warren Gould (Virtual) 

Johnathan Gordon (Virtual) 

Erin Hastings (In Person) 

Stephen Johnson (In Person) 

Brian Kamp (Virtual) 

Laura Kilgour (Virtual) 

Peter Kinnas (In Person) 

Khristy Lord (In Person) 

Greg Lynskey (In Person) 

Mary Ann McLaughlin (In Person) 

Lauren Mielke (Virtual) 

Beth Monahan (In Person) 

Kristina Morin (In Person) 

Rebecca Ocasio (In Person) 

James Officer (Virtual) 

Terri Osborne (Virtual) 

Jay Parker (Virtual) 

Penny Ryan (Virtual) 

William Santiago (In Person) 

Katrina Shamshak (Virtual)  

David Squires (In Person) 

Corey Swift (In Person) 

Zygmont Szczawinski (In Person) 

Michael Tranghese (In Person) 

Dan Walsh (In Person) 

John Warren (In Person) 

David Wells (In Person) 
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MCSA Treasurer report through 05/17/2022 

, 

Beginning balance = $ 22,727.84 

--------------------------------------------------------------------------------------------------------------------------------------- 

Expenses (total) =  $    4,461.09  breakdown of expenses: 

      Microsoft Office 365 (monthly)  = $     37.06 (04/26/22) 

Constant Contact (monthly)   = $     74.38 (04/27/22) 

Devens Common Center (Payment # 3) = $2,161.35 (04/14/22) 

Erin Hastings (NENA Goes to Washington) = $1,840.44 (04/22/22) 

Belchertown (Training refund)  = $   200.00 (04/28/22) 

Anthony Gentile (April meeting refreshments) = $   147.86 (04/28/22) 

--------------------------------------------------------------------------------------------------------------------------------------- 

Income     (total) = $   6,625.00  breakdown of income: 

      FY22 Dues   = $        0.00 

      March Training  = $ 6,625.00 

--------------------------------------------------------------------------------------------------------------------------------------- 

BALANCE         = $ 24,891.75 

 

72 FY21 Members 

68 FY22 Paid Members to date (+3 from previous month) 

80 FY22 Membership invoices sent to date – all FY21 Members have been sent invoices 

 

Respectfully submitted, 

Warren Gould 

Treasurer MCSA 



MCSA By Law Proposals for June 8, 2022 Annual Meeting 

 

The following bylaw proposals were drafted and presented by  

Gregory Lynskey 

 

Proposed revisions are presented first (underlined text) follow by the full 

text of the section showing the proposed revisions.  

 

Article III: Officers 

Section I: Elected Officials  

Item A – VI Revise as follows: 

The Immediate Past President shall serve on the Executive Board as a voting member to advise, 

provide guidance, and leadership regarding past practices and other matters to assist the Board 

in governing the association. The Immediate Past President shall serve in such position for up to 

1 year following the conclusion of their service as President. Following completion of 1 year as 

Immediate Past President, they will no longer be a member of the Executive Board.  

 

Item C – Revise as follows: 

The Executive Board shall consist of the President, Vice-President at Large, Immediate Past 

President (if one currently exists), Secretary, Treasurer, all Regional Vice-Presidents, and the 

State 911 Commission Representative; all executive board members shall hold equal voting 

rights. 

 

Section II: Election Eligibility 

Item A: Revise as follows: 

Any individual of a member agency that is current and in good standing with the Organization is 

eligible to hold an elected position. Notwithstanding the preceding, individuals seeking the 

positions of President, Vice-President at Large, Secretary, Treasurer, or State 911 Commission 

Representative shall have been an Executive Board Member in any seat for at least one year 

immediately prior their candidacy or shall have been an active participant of the association by 

having participated in a minimum of 50% of monthly meetings in the prior 3 years, as recorded 

by attendance lists generated by the Secretary.  



 

Section IV: State & Regional Council & Board Representatives  

Item C: Add new item as follows 

State & Regional Council & Board Representatives positions shall be voted on as per the 

schedule for appointment of that council or board, which may or may not coincide with the 

annual election. Additionally, positions may be voted as multi-year appointments if such is 

customary for said council or board.  

Article V: Meetings 

Section V: Rules of Order 

Item E: Revise as follows 

Votes shall be cast orally, unless changed via parliamentary procedure, however in the case of 

elections for any elected positions, a secret ballot system as selected by the Executive Board 

shall be used.  

Item H: Add new item as follows 

The Executive Board may, at its sole discretion, elect to utilize an electronic voting system for 

the election of elected positions. Instructions and access to the ballot will be sent to the voting 

member on record for each member agency in current and good standing and the election 

voting will be deemed “open” for the timeframe designated by the President or his/her 

designee. Members need not be present at the meeting at which an election occurs and may 

vote in absentia via the electronic system, if so provided by the Executive Board 

 

 

Full Text of revised sections follow 

  



 
 

 

A. The officers of this Organization shall be chosen from the Membership at the Annual 

Meeting for one year terms, and consist of: 

I. President 

II. Vice-President at Large 

III. Secretary 

IV. Treasurer 

V. Up to 2 Regional Vice Presidents from each designated region to include: 

i. Essex County 

ii. Southeast Regional [Norfolk, Plymouth, Bristol, Barnstable, and Dukes Counties] 

iii. Middlesex & Suffolk Counties 

iv. Worcester County 

v. Hampden & Berkshire Counties 

vi. Franklin & Hampshire Counties 

VI. The Immediate Past President shall serve on the Executive Board as a voting 

member to advise, provide guidance, and leadership regarding past practices 

and other matters to assist the Board in governing the association. The 

Immediate Past President shall serve in such position for up to 1 year following 

the conclusion of their service as President. Following completion of 1 year as 

Immediate Past President, they will no longer be a member of the Executive 

Board. 

B. No person should hold more than one of these offices at one time. 

C. The Executive Board shall consist of the President, Vice-President at Large, Immediate 

Past President (if one currently exists), Secretary, Treasurer, all Regional Vice-

Presidents, and the State 911 Commission Representative; all executive board members 

shall hold equal voting rights. 

D. Any elected officer of the association who wishes to resign their position shall do so in 

writing to the President. Such resignation will be effective immediately and shall be 

accepted at the next regularly scheduled monthly meeting. 

E. In the event that any elected officer of the association resigns or is removed for 

cause during their term but prior to the annual meeting the membership shall hold a 

special election at the next regularly scheduled monthly meeting following the 

resignation. This election shall be for the sole purpose of filling only the open 

position(s). 

F. This Organization’s representatives to regional councils and boards shall be chosen, 

at the Annual Meeting or between Annual Meetings, by the Executive Board. 

G. Terms of the elected officers shall be from July 1st through June 30th following the Annual Meeting. 

H. There is no limit on the number of times an officer or representative may be re-elected. 
 

 

  

ARTICLE III: OFFICERS 

SECTION I: ELECTED OFFICERS 



 

 

 

A. Any individual of a member agency that is current and in good standing with the Organization 

is eligible to hold an elected position. Notwithstanding the preceding, individuals seeking the 

positions of President, Vice-President at Large, Secretary, Treasurer, or State 911 Commission 

Representative shall have been an Executive Board Member in any seat for at least one year 

immediately prior their candidacy or shall have been an active participant of the association 

by having participated in a minimum of 50% of monthly meetings in the prior 3 years, as 

recorded by attendance lists generated by the Secretary. 

B. Individuals desiring to run for an elected position within the Organization must declare their 

intentions no later than the last regularly scheduled monthly meeting occurring prior to the 

Annual Meeting. Individuals shall declare the position they are seeking and shall indicate the 

agency they represent. Individuals may, if they so choose, provide a brief background about 

themselves and their candidacy. 

C. An individual need not be nominated for a position; they simply shall declare their candidacy. 

D. The Executive Board shall generate a voting ballot containing the names of all candidates for 

each position that will be used exclusively for voting during the Annual Meeting. This ballot 

shall be available and distributed in “specimen” format to all member agencies in current 

and good standing at least 3 weeks prior to the annual meeting to ensure member agencies 

are informed of the future election. 

E. Each member agency in current and good standing is entitled to complete one ballot at the 

annual meeting, regardless of the number of individuals present from said agency. A 

member agency in current and good standing who is unable to attend the Annual Election 

may request an absentee ballot from the Organization. This request shall be submitted to 

the President in writing no less than two weeks before the annual meeting. The competed 

absentee ballot must be received by the Organization prior to the annual meeting in order 

to be counted in the results of the election. 

  

ARTICLE III: OFFICERS 

SECTION II: ELECTION ELIGIBILITY 



 

 

 

A. The representatives to regional councils and boards attend regional meetings; participate on 

regional committees; report back to the membership on state and regional issues; and 

represent the best interests and votes of this Organization at meetings. 

B. Representatives will be elected by a majority vote of the members from that region or by the 

membership as a whole, at the annual meeting to serve on state and regional councils and 

boards. The Executive Board can nominate any new person to fill a vacancy in the interim. 

C. State & Regional Council & Board Representatives positions shall be voted on as per the 

schedule for appointment of that council or board, which may or may not coincident with the 

annual election. Additionally, positions may be voted as multi-year appointments if such is 

customary for said council or board. 

  

ARTICLE III: OFFICERS 

SECTION IV: STATE & REGIONAL COUNCIL & BOARD REPRESENTATIVES 



 

 

 

A. There must be at least 10% of the membership present in order to conduct business at the 

Annual or any Special Meeting of the Membership. 

B. A simple majority shall be sufficient to carry a motion, except where otherwise stated in these Bylaws. 

C. Proxy voting is allowed. The President must be informed verbally or in writing by the 

regular representative that a proxy is given. Proxy voters must introduce themselves to 

the presiding officer of the meeting. 

D. No personal may hold more than one (1) proxy. 

E. Votes shall be cast orally, unless changed via parliamentary procedure, however in the case of elections 
for any elected positions, a secret ballot system as selected by the Executive Board shall be used. 

F. The Executive Board shall generate a voting ballot containing the names of all candidates for 

each position that will be used exclusively for voting during the Annual Meeting. This ballot 

shall be available and distributed in “specimen” format to all members agencies in current 

and good standing at least 3 weeks prior to the annual meeting to ensure member agencies 

are informed of the future election. 

G. Each member agency in current and good standing is entitled to complete one ballot at the 

annual meeting, regardless of the number of individuals present from said agency. A 

member agency in current and good standing who is unable to attend the Annual Election 

may request an absentee ballot from the Organization. This request shall be submitted to 

the President in writing no less than two weeks before the annual meeting. The completed 

absentee ballot must be received by the Organization prior to the annual meeting in order 

to be counted in the results of the election. 

H. The Executive Board may, at its sole discretion, elect to utilize an electronic voting system 

for the election of elected positions. Instructions and access to the ballot will be sent to the 

voting member on record for each member agency in current and good standing and the 

election voting will be deemed “open” for the timeframe designated by the President or 

his/her designee. Members need not be present at the meeting at which an election 

occurs and may vote in absentia via the electronic system, if so provided by the Executive 

Board 

 

ARTICLE V: MEETINGS 

SECTION VI: QUORUMS AND VOTING 
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Core Competencies

4

 Information and Data Sharing

 Partnership Development

 Capacity Building

 Incident Management and Response

 Risk Assessment and Analysis

 Network Defense

 Emergency Communications
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Hometown Security

5

Soft Targets and Crowded Places Resource 
Guide
Business Continuity Planning Suite
 “If You See Something, Say Something™”
Nationwide Suspicious Activity Reporting (SAR) 

Initiative (NSI)

https://www.cisa.gov/hometown-security

https://www.cisa.gov/cisa/hometown-security
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School Safety and Security

6

School Security is Hometown Security!

 Downloadable School Safety and Security Guides:
 Enhancing School Safety Using a Threat Assessment Model: An 

Operational Guide for Preventing Targeted School Violence
 K-12 School Security Guide (2nd Edition) and School Security Survey
 Safe School Facilities Checklist

 Campus Resilience Program
 Tabletop Exercise Series
 Protective Security Advisors conduct school community outreach and 

assist schools with security vulnerability assessments

https://www.dhs.gov/cisa/school-safety-and-security

https://www.dhs.gov/cisa/school-safety-and-security
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Bombing Prevention

7

Resources for:
 Individuals
 DHS-DOJ Bomb Threat 

Guidance, Bomb Threat 
Procedures Checklist, What You 
Can Do When There is a Bomb 
Threat Video, Bombing Prevention 
Lanyard Cards

 First Responders, Military, 
Government, and Security 
Personnel
 Technical Resource for Incident 

Prevention (TRIPwire) information 
sharing network

 Sports and Entertainment Venues
 Sports and Entertainment Venues 

Bombing Prevention Solutions 
Portfolio

 Communities
 Multi-Jurisdictional Improvised 

Explosive Device Security 
Planning Program

Visit 
www.dhs.gov/what-to-

do-bomb-threat for 
more information

http://www.dhs.gov/what-to-do-bomb-threat
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Facility Access

8

 Resources for screening patrons before allowing them to enter 
facilities or employing a credentialing process

Publications Videos Other Materials

Sports Venue Bag Search 
Procedures Guide

Check It! – Bag Check At-a-Glance Guide for 
Protecting Faith-Base 
Venues (website)

Evacuation Planning Guide 
for Stadiums

Vehicle-Borne IED 
Identification and Vehicle 
Inspection Guidance 
(publication and video)

Protective Measures
Guides (for commercial 
facilities – must register to 
access)
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Counter-UAS

9

 Unmanned aircraft systems (UAS), also known as drones, can be 
used for malicious purposes. These resources provide an overview of 
the threat and steps businesses, the public, and first responders can 
take to protect against the malicious use of drones

Publications Videos Other Materials

UAS: Addressing Critical 
infrastructure Security 
Challenges

UAS Critical Infrastructure 
Video

UAS Critical infrastructure
Drone Pocket Card

UAS: Considerations for Law 
Enforcement

UAS: Frequently Asked 
Questions (website)
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Active Assailants
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In-Person Training Videos Other Materials
Active Shooter 
Preparedness In-Person 
Workshops

Options for Consideration 
Active Shooter 
Preparedness Video

Active Shooter Booklet, 
Quick Reference Guide, 
Poster, Pocket Card

Vehicle Ramming Attack 
Mitigation Video

Active Shooter Recovery 
Guide

Active Shooter Emergency 
Action Planning Video

Recovering from an Active
Shooter Incident Fact Sheet
Template and Guide for 
Creating an Emergency 
Action Plan

Visit: www.dhs.gov/active-shooter-preparedness
for more information

http://www.dhs.gov/active-shooter-preparedness
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Stakeholder Readiness Exercises
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 Critical Infrastructure Tabletop 
Exercise Program (CITEP)
 (Formerly known as SSTEPS)
 30+ exercise templates
 Includes outdoor events and 

insider threats
 Materials available via 

Homeland Security Information 
Network-Critical Infrastructure 
(HSIN-CI)

https://hsin.dhs.gov/ci/sites/exerciseinfo/Pages/default.aspx
(HSIN-CI Link)

https://hsin.dhs.gov/ci/sites/exerciseinfo/Pages/default.aspx
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Critical Infrastructure Security and Resilience 
Stakeholder Training 

12

CISA’s wide array of free training programs 
provide government officials and critical 
infrastructure owners and operators with the 
knowledge and skills needed to implement critical 
infrastructure security and resilience activities.

 Web-based independent study courses, 

 Instructor-led courses

 Associated training materials

www.dhs.gov/cisa/critical-infrastructure-training

http://www.dhs.gov/cisa/critcal-infrastructure-training
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Protective Security Advisors (PSA)
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 Field-based personnel who serve as critical infrastructure security 
specialists

 Serve as state, local, tribal, and territorial government and private 
sector link to CISA resources
 Coordinate assessments, training, and other DHS products and 

services
 Provide a vital link for information sharing in steady state and 

incident response
 Assist facility owners/operators with obtaining security clearances

 During contingency events, PSAs support the preparedness, 
recovery, and reconstitution efforts of the States
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MA Protective Security Advisors 
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Security Assessments
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 Assist Visits

 Infrastructure Survey Tool

 Security Assessment at First Entry

 Infrastructure Visualization Platform

 Regional Resiliency Assessment Program

 Multi-Asset Security Assessment 



TLP:WHITE

John Warren
May 18, 2022

Chemical Security Inspectors (CSI)
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Chemical Facility Anti-Terrorism Standards 
(CFATS) regulation compliance
Authorization Inspections (AIs)
Compliance Assistance Visits (CAVs)
Comprehensive Compliance Inspections (CCIs) 

and Supplemental Compliance Inspections 
(SCIs)
Stakeholder Outreach
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The Cybersecurity Mission

18

 Defend federal networks

 Increase critical network security through collaboration with the 
private sector

 Rapidly detect, identify, and disseminate warnings on cyber 
threats and vulnerabilities

 Deploy products, tools, and technical services to reduce 
collective vulnerability

 Protect Americans’ privacy in cyber communications

https://www.dhs.gov/cisa/cybersecurity-division

https://www.dhs.gov/cisa/cybersecurity-division
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Reporting a Cyber Incident

20
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EMERGENCY COMMUNICATIONS
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Emergency Communications 
Division

22

National 
Planning

Partnerships Priority 
Services

Regional 
Coordination

Statewide 
Planning

Technical 
Assistance

The Emergency Communications Coordinators are the 
regional field SMEs that bring the ECD priorities and activities 

to the SLTT stakeholders.

https://www.cisa.gov/oec-regional-coordination-program
https://www.cisa.gov/statewide-communication-interoperability-plans
https://www.cisa.gov/cisa/interoperable-communications-technical-assistance-program
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SWIC

Partnership with the State/Territory

23

Governance

Assistance

Planning
Assessment
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 Catalog of service offerings that fall into general categories covering 
all lanes of the SAFECOM Interoperability Continuum

 Coordinated statewide governance
 Comprehensive emergency communications planning
 Next Generation 9-1-1 (NG9-1-1) planning and 

implementation
 Data operability and interoperability
 Alerts and Warnings
 Broadband deployment
 Cybersecurity education and awareness
 Communications unit planning, procedures, and training

 No cost to stakeholders

 TAs support the National Emergency Communications Plan (NECP) 
and Statewide Communications Interoperability Plans (SCIPs)

ECD Technical Assistance

24
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 Government Emergency Telecommunications Service 
(GETS) for wireline voice communications

 Wireless Priority Services (WPS) for wireless voice 
communications 

 Telecommunications Service Priority (TSP) for repair and 
installation of organizations’ critical voice and data circuits

Priority Helps Your Call Go Through

When you get a “busy” or an “all circuits are busy” tone, using 
GETS or WPS helps your call through to its destination

Priority Telecommunications Services

25
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Melissa Nazzaro
CISA Region 1 
Emergency Communications Coordinator
202-322-5263
Melissa.Nazzaro@CISA.DHS.GOV
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