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June 8, 2022, Annual Meeting - Hybrid meeting held at Slaters Restaurant in
Bolton and via Microsoft Teams. 34 Total Attendees, 28 in person and 6 virtual

1. Welcome and Introductions

a.

b.

President Charles Goodwin called the meeting to order at 10:04am and
welcomed everyone to the Annual Meeting.

President Goodwin informed all attendees that the meeting is being video
and audio recorded and will be posted on the website.

Lunch is scheduled for 1130am.

Video Link: https://ma911.0rg/2022/06/08/june-2022-annual-meeting-
video/

2. Annual Executive Board Elections

a.

President Goodwin stated that the election opened at 10am with an email
automatically being sent to the designated voter for each member agency.
If any agency did not receive an email, see the president or secretary
ASAP or if not present, email the president ASAP.

The election will close automatically at 11am and results will be
announced shortly thereafter.

3. Update from State 911 Department
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a.

b.

President Goodwin stated he was pleased to be announcing the recipients
of the 2022 PSAP Leadership Scholarship award. He stated that the
process ended up a little different this year with 6 candidates receiving
awards to extend involvement in the program, rather than the usual 5
awards. He noted that the total available funds remains at $50,000 so
each awardee will have slightly less funding however historical costs that
have been reimbursed by State 911 indicate that is a feasible adjustment.
President Goodwin stated usually the awardees find out in advance from
him, but this year, the awards are being announced during the meeting
without prior notice. He congratulated the following on having been
selective for the prestigious honor:
i. Michael Gethin — South Shore Regional

ii. Peter Kinnas — Nashoba Valley Regional

iii. Khristy Lord — WESTCOMM Regional

iv. James Officer — Gloucester Police

v. William Santiago — Springfield Communications

vi. Donald Tryon — MSP Northampton
Monna Wallace stated she had no updates from State 911.
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4. Appointee Reports

a.

b.

SIEC — Corey Swift stated no meeting took place this month due to
planning for the US Open taking priority.

State 911 Commission — Steve Hooke was not present. Secretary Lynskey
stated he was not able to attend the Commission meeting. Rob Verdone
provided an update. He noted an in-person meeting was held on June 1.
He noted that 988 legislation is still pending a of this time however there
was lengthy discussion. He noted that 988 will be live in July and run by
DPH. He stated 988 call centers will be shifting emergency calls to the
911 system by use of the 7digit lines and there will be no ANI/ALL.
Additionally he said it was reported that State 911 and ComTech had to
archive data from CallWorks that was created before Sept, 2022 to fix
some performance issues. The data is still available by request through
ComTech if needed. He stated that $30M was approved by the DTC for
the development grant and awards should be going out soon. He stated
the process has been started to replace the DLR equipment. The goal is to
have the user interface be as close to current as possible to limit the user
training needed. They are working on a plan to retain recordings from
prior to the cutover date. There is not an ETA on the replacement
schedule yet. The Commission will next meet in September at which time
they will address the vacant Vice Chairman position. He also noted that
TERT was heavily discussed involving a presentation from Katrina
Shamshak. Katrina was presented and provided an update. She stated that
they will be working on recruitment of team members through the
Summer. A PSAP Survey has gone out to develop a database of the types
of systems and certifications each PSAP has. They will be part of the
September Commission meeting again to try to iron out the financial
details of the program. David Wells asked how to submit info on
Springfield as they run two different CADs. He asked if they should
submit twice. Katrina stated no, submit once and make a note of the
second system.

5. Treasurer’s Report

a.
b.
C.
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Warren Gould presented his monthly report for June.
Beginning balance was $24,891.75.
Expenses were $929.57 as follows:
i. Microsoft Office 365 monthly $37.06
ii. Constant Contact monthly $74.38
iii. Siteground Web Hosting annual $215.88
iv. Donation for North Andover Dispatcher Jon Wood $500.00
v. MCSA Give Back Challenge for Belchertown $102.25
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Income was $1,525.00 which was for one FY22 Member dues and 7
March training payments.

The ending balance was $25,487.18.

There were 72 paid members in FY2021. To date, there are 68 paid
members in FY2022 with 80 FY22 membership invoices having been
sent out.

Motion by Corey Swift to accept the Treasurer’s report, second by David
Wells. No opposition was heard and it was declared a vote.

6. Secretary’s Report

a. Secretary Greg Lynskey stated minutes from May 18, 2022 were posted

on the website and sent out to the Board. He recommended they be
approved as written. David Wells made a motion to approve as presented.
Second by Butch Garrity. No opposition was heard and it was declared a
vote.

Secretary Lynskey stated the FY 2023 meeting schedule has been
finalized and is shown on the agenda. Thanks to all who offered to host.
He noted that his goal was to give preference to new hosts or locations
that have hosted in some time to spread the meetings out to as many
different locations across all parts of the state as is possible.

7. Committee Reports
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a. Training & Events Committee — Mary Ann McLaughlin they are working

on options for the March training. She had nothing for Events. Katrina
Shamshak state a call for papers for the October Supervisor training
seminar has gone out on Facebook and via the Newsletter.

Historical Committee — Butch Garrity stated he had nothing new to
report.

Legislative & Standards Committee — Chris Campbell was not present
and there was no report.

Outreach & Membership — Erin Hastings stated she and Khristy Lord are
working on developing a virtual leadership book club plan. They are
looking at doing hybrid meetings to discuss the books, possibly every 2
months. She stated they are still working on setting up the statewide chat
channel. They have selected Slack as the platform. They are working on
guidelines. If you wish to join, send an email to outreach@ma911.org.

i. Website Subcommittee — Pete Kinnas stated the candidate profiles
for today’s election were posted. He also stated he is working
with Warren to streamline the process for online membership
application.

ii. Outreach Video Subcommittee — President Goodwin stated at this
time, the video project is tabled.
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Newsletter Committee — Katrina Shamshak stated she had nothing to
report but asked that people continue sending in information to be
included in the newsletter.

8. Regional Vice President Reports

a. Essex — Laura Kilgour stated she had nothing to report. Jim Officer stated

he had nothing to report other than still trying to each out to area agencies
to explain the benefits of membership.

Middlesex/Suffolk — Mary Ann McLaughlin stated she is working to
schedule a DRAK class for the area to be held in October. Corey Swift
noted that a lot of agencies are scrambling due to the elimination of
Internet Explorer causing issues with utilizing CJIS due to an issue with
the version of TLS CJIS still uses. No direction yet on how to resolve the
issue.

Southeast — Patrick Feeney stated he had nothing to report.

Worcester — Barbara Boiteau stated she had nothing to report. Chris
Carleton stated he had nothing to report.

Hampden/Berkshire — Erin Hastings stated she had nothing to report.
Tony Gentile stated he had nothing to report.

Franklin/Hampshire — Butch Garrity stated they had a recent large MCI
event involving a motorcycle crash. It involved calling 3 medical
helicopters. He noted there were some issues with the DHART helicopter
that showed up not having access to the Tac Channels that were
recommended for use during air ambulance scene calls. He also noted
there was a recent issue with a fire in Orange where a task force self-
dispatched to the scene. The matter is being reviewed to determine how
that happened. He stated Greenfield is looking to add a supervisors
position and was looking to see if MCSA might be interested in being
part of an assessment center. He also has been in contact with Amherst
who is considering joining MCSA. David Squires stated Belchertown is
hosting CJIS to conduct a MIRCS training on June 14. Seats are still
available. He also met with Dominic Singh of Emergency Management at
UMass who has involvement with several public safety agencies in his
personal time. He is looking to building a 911 training relationship.

9. President’s Report
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a. President Goodwin stated there have been no legislative changes since

last month. The retirement bills are still stuck in study. Representative
Soter has committed to trying again next cycle.

Erin Hastings stated she has 4 names to interview for Lobbyists. She is
hoping to have a recommendation finalized for the September meeting. If
you want to be involved in the interviews, reach out to Erin.
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10. Recognition of outgoing President Charles Goodwin

a. President Goodwin stated he did not add or ask for the next agenda item

but wanted to start by thanking everyone who has been a part of MCSA
during his tenure, particularly the Executive Board. He stated it has been
the best several years of his life and he has made some great friends. He
noted that he started just like many others have. He wanted to be a cop.
Took an overnight dispatcher position in Natick. Somehow ended up at
an MCSA meeting and he is today. He is glad to call everyone a friend.
Erin Hastings presented a plaque along with a gift card for dinner to
President Goodwin. She thanked him for the time he has put in, all he has
done for the MCSA, and for moving things forward to open new
opportunities for the future.

11. Annual Election Results

a. President Goodwin reminded everyone that if you have not gotten an

email to vote in the election and you are your agency’s designated voter
to reach out ASAP as the election will be closing in 15 minutes.

. A brief recess was held from 10:45am until 11:01am

Following the meeting being called back to order, President Goodwin
announced the election has ended. Secretary Lynskey read the results
with the following individuals being elected:
i. President — Erin Hastings
ii. Vice President — Anthony Gentile
iii. Secretary — Gregory Lynskey
iv. Treasurer — Warren Gould
v. Essex County VP — Laura Kilgour & James Officer
vi. SE Regional VP — Brian Kamp & Patrick Feeney
vii. Middlesex & Suffolk VP — Kevin Lessard & Corey Swift
viii. Worcester County VP — Chris Carleton & Barbara Boiteau
ix. Hampden & Berkshire VP — Khristy Lord & Nina Barszcz
X. Franklin & Hampshire VP — David Squires & Butch Garrity
xi. Bylaw revisions — Approved with a 93% vote

d. Full results are attached. Congratulations to all.

12. Other Business
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a. Tony Gentile stated he wanted to thank President Goodwin for his time as

president. He also wished to thank everyone for their support in electing
him as Vice President and he is ready to move MCSA forward and work
with Erin and the full board.
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13. Adjournment

Page 6 of 7

a. President Goodwin stated thank you again to everyone for all everyone
has done in the last year. He wishes everyone a wonderful, happy, and
healthy summer.

b. Corey Swift made a motion to adjourn at 11:04am, second by Chris
Carleton.
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Meeting Attendees:

Mike Amidon (In Person)
Joseph Anderson (In Person)
Barbara Boiteau (In Person)

Anne Camaro (In Person)

Chris Carleton (In Person)

Patrick Feeney (Virtual)

Sarah Finnerty (In Person)

Butch Garrity (In Person)

Anthony Gentile (Virtual)
Charles Goodwin (In Person)

John Gordon (In Person)

Warren Gould (In Person)

Erin Hastings (In Person)

Brian Kamp (Virtual)

Laura Kilgour (In Person)

Peter Kinnas (In Person)

Kevin Lessard (In Person)

Khristy Lord (In Person)
Gregory Lynskey (In Person)

Mary Ann McLaughlin (In Person)

Lindsay Mitchell (Virtual)

Kristina Morin (In Person)

Rebecca Ocasio (Virtual)

James Officer (In Person)

Terri Osborne (In Person)

Penny Ryan (In Person)
Katrina Shamshak (In Person)
Aaron Smith (In Person)
David Squires (In Person)
Corey Swift (In Person)
Robert Verdone (In Person)
Monna Wallace (In Person)
Dan Walsh (Virtual)
David Wells (In Person)
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MCSA Treasurer report through 06/07/2022

Beginning balance = $ 24,891.75

Expenses (total) = $ 929.57 breakdown of expenses:
Microsoft Office 365 (monthly) =$ 37.06 (05/27/22)
Constant Contact (monthly) =$ 74.38 (05/27/22)

Siteground Web Hosting @ayeay =% 215.88 (05/26/22)
John Wood donation (v.andoverpisp) =$ 500.00 (05/24/22)

Approved at March eBoard meeting

MCSA Give Back Challenge ~ =$ 102.25 (05/23/22)
Belchertown (Antonio’s Pizza gift card)

Income (total) = $ 1,525.00 breakdown of income:
FY22 Dues =$ 125.00
March Training =$ 1,400.00
BALANCE = $25,487.18

72 FY21 Members
68 FY22 Paid Members to date

80 FY22 Membership invoices sent to date — all FY21 Members have been sent invoices

Respectfully submitted,
Warren Gould

Treasurer MCSA
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2022-2023 MCSA Executive Board

Cast your vote for President:

INSTRUCTIONS
Select 1 option from the list below. * Required
Erin Hastings | WESTCOMM

Leave Blank

Cast your vote for Vice President-At-Large}

INSTRUCTIONS

Select 1 option from the list below

outheastern MA

INSTRUCTIONS

Select 1 option from st below. * Required

th Worcester County Communications Center (Incumbent)

Cast your vote for Treasurer:

INSTRUCTIONS

Select 1 option from the list below. * Required

Warren Gould | Boxford Communications Department (Incumbent)
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Leave Blank

Cast your vote for Regional Vice-President(s) for Essex County:

INSTRUCTIONS

Select 1 or 2 options from the list below. * Required

0 of 2 Selected

Laura Kilgour | Amesbury Police Department (Incumbent)
James Officer | Gloucester Police Department (Incumbent)

Leave Blank

Cast your vote for Regional Vice-President(s) for SE Regio

INSTRUCTIONS

Select 1 or 2 options from the list below. * Requi

0 of 2 Selected

Patrick Feeney | Southeastern MA Regional 911 C
Brian Kamp | Westwoc

Leave Blank
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Barbara Boiteau | Sturbridge Police Department (Incumbent)

Chris Carleton | Northborough Police Department (Incumbent)

Dan Walsh | Clinton 911

Leave Blank

Cast your vote for Regional Vice-President(s) for Hampden/Berkshire Counties:

INSTRUCTIONS

Select 1 or 2 options from the list below. * Required

0 of 2 Selected

Nina Barszcz | Westfield Public Safety Communications
Anthony Gentile | Wilbraham RECC (Incumbent)
Khristy Lord | WESTCOMM
Johnathan Danek | Wilbraham RECC

Leave Blank

Cast your vote for Regj lin/Hampshire Counties:

INSTRUCTIONS

Select 1 or otions from the list

0 of 2 Selected

ations, Shelburne Falls (Incumbent)

David Squires partment (Incumbent)

Leave Blank

¥ proposed bylaw revisions as posted on the MCSA Website? A 2/3 vote is
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No

Leave Rlank
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6/8/22, 11:05 AM Election Runner | Election | Results

2022-2023 MCSA Executive Board Election completed

€ Results

Cast your vote for President:

Option Votes
@ Erin Hastings | WESTCOMM 9%  (26)
@ Leave Blank 4% (1)

Cast your vote for Vice President-At-Large:

Option Votes
@ Anthony Gentile | Wilbraham RECC 74%  (20)
@ Rob Verdone | Southeastern MA Regional 911 District  26%  (7)

() Leave Blank 0% (0)

Cast your vote for Secretary:

Option Votes

@ Gregory Lynskey | South Worcester County 100% (27)
Communications Center (Incumbent)

@ Leave Blank 0% (0)

https://app.electionrunner.com/election/255992/results 1/4



6/8/22, 11:05 AM

Cast your vote for Treasurer:

Option

@ warren Gould | Boxford Communications
Department (Incumbent)

@ Leave Blank

Votes

100% (27)

0% (0)

Election Runner | Election | Results

Cast your vote for Regional Vice-President(s) for Essex County:

Option

@ Laura Kilgour | Amesbury Police Department

(Incumbent)

@ James Officer | Gloucester Police Department

(Incumbent)

() Leave Blank

Votes

52%  (26)
48%  (24)
0% (0)

Cast your vote for Regional Vice-President(s) for SE Region:

Option

@ Brian Kamp | Westwood Public Safety (Incumbent)

@ Patrick Feeney | Southeastern MA Regional 911
District (Incumbent)

() Leave Blank

https://app.electionrunner.com/election/255992/results

Votes

52%  (26)
48%  (24)
0% (0)
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Cast your vote for Regional Vice-President(s) for Middlesex/Suffolk Counties:

Option Votes
@ Kevin Lessard | North Middlesex RECC 51%  (26)
@ Corey Swift | Wilmington Public Safety (Incumbent) 49%  (25)

0 Leave Blank 0% (0)

Cast your vote for Regional Vice-President(s) for Worcester County:

Option Votes

@ Chris Carleton | Northborough Police Department 46%  (23)
(Incumbent)

@ Barbara Boiteau | Sturbridge Police Department 44%  (22)
(Incumbent)

0 Dan Walsh | Clinton 911 10%  (5)

@ Leave Blank 0%  (0)

Cast your vote for Regional Vice-President(s) for Hampden/Berkshire Counties:

Option Votes

@ Khristy Lord | WESTCOMM 35% (18)
@ Nina Barszcz | Westfield Public Safety 31% (16)
Communications

[ Anthony Gentile | Wilbraham RECC (Incumbent) 21%  (11)
@ johnathan Danek | Wilbraham RECC 12%  (6)
0 Leave Blank 2% (1)

https://app.electionrunner.com/election/255992/results
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Cast your vote for Regional Vice-President(s) for Franklin/Hampshire Counties:

Option Votes

@ Dpavid Squires | Belchertown Police Department 52%  (27)
(Incumbent)

@ Butch Garrity | MSP Communications, Shelburne Falls  48%  (25)
(Incumbent)

0 Leave Blank 0% (0)

Do you approve of the proposed bylaw revisions as posted on the MCSA Website? A 2/3 vote is required to approve
revisions to the bylaws.

Option Votes

B ves 93%  (25)
@ Leave Blank 7%  (2)
) No 0% (0)

https://app.electionrunner.com/election/255992/results 4/4



MCSA By Law Proposals for June 8, 2022 Annual Meeting

The following bylaw proposals were reviewed at the May 18, 2022 monthly
meeting and were unanimously recommended to be forwarded to the
annual meeting for a vote.

Article lll: Officers
Section I: Elected Officials
Item A — VI Revise as follows:

The Immediate Past President shall serve on the Executive Board as a voting member to
advise, provide guidance, and leadership regarding past practices and other matters to
assist the Board in governing the association. The Immediate Past President shall serve
in such position for up to 1 year following the conclusion of their service as President.
Following completion of 1 year as Immediate Past President, they will no longer be a
member of the Executive Board.

Item C — Revise as follows:

The Executive Board shall consist of the President, Vice-President at Large, Immediate
Past President (if one currently exists), Secretary, Treasurer, all Regional Vice-Presidents,
and the State 911 Commission Representative; all executive board members shall hold
equal voting rights.

Iltem F — Delete in its entirety

Item G — Rename to Item F

Item H— Rename to Item G

(Continued on next page)



Article lll: Officers
Section Il: Election Eligibility
Item A: Revise as follows:

Any individual of a member agency that is current and in good standing with the
Organization is eligible to hold an elected position. Notwithstanding the preceding,
individuals seeking the positions of President, Vice-President at Large, Secretary,
Treasurer, or State 911 Commission Representative shall have been an Executive Board
member in any seat for at least one year immediately prior to their candidacy or shall
have been an active participant of the association by having participated in a minimum
of 50% of monthly meetings in the prior 3 years, as recorded by attendance lists
generated by the Secretary, unless no other candidate meeting the qualification has
declared candidacy.

Section IV: State & Regional Council & Board Representatives

Item C: Add new item as follows

State & Regional Council & Board Representative positions shall be voted on as per the
schedule for appointment of that council or board, which may or may not coincide with
the annual election. Additionally, positions may be voted as multi-year appointments if
such is customary for said council or board.

Article V: Meetings
Section V: Rules of Order
Item E: Revise as follows

Votes shall be cast orally, unless changed via parliamentary procedure, however in the
case of elections for any elected positions, a secret ballot system as selected by the
Executive Board shall be used.

Item H: Add new item as follows

The Executive Board may, at its sole discretion, utilize an electronic voting system for
the election of elected positions. Instructions and access to the ballot will be sent to the
voting member on record for each member agency in current and good standing and
the election voting will be deemed “open” for the timeframe designated by the
President or his/her designee. Voting members need not be present at the meeting at
which an election occurs and may vote in absentia via the electronic system, if so
provided by the Executive Board

(Continued on next page)



Article VII: Other Provisions
Section I: Financial Organization

Item B: Revise as follows

No member shall incur any debts in the name of this Organization without express
approval of the Beard-efBirectors Executive Board

Article VIII: Bylaws

Section I: Amendments to These Bylaws
Item E: Add new item as follows

The Executive Board may, from time to time, by majority vote, approve corrections to

ministerial and clerical errors in the bylaws. Such revisions may not alter the intent or
scope of the bylaw.






