Developing Dispatchers e
and Dispatch Centers

Erin Hastings
WESTCOMM
President

Anthony Gentile
Wilbraham RECC
Vice-President

Gregory Lynskey
swccec
Secretary

Warren Gould
Boxford Communications
Treasurer

Charles Goodwin
Worcester RECC
Immediate Past President

Laura Kilgour
Amesbury PD
James Officer
Gloucester PD
Essex County VP’s

Brian Kamp

Westwood Communications
Patrick Feeney

SEMRECC

Southeast Regional VP’s

Corey Swift

Wilmington Public Safety
Kevin Lessard

North Middlesex RECC
Middlesex-Suffolk County VP’s

Barbara Boiteau

Sturbridge PD

Chris Carleton

Northborough Communications
Worcester County VP’s

Nina Barszcz

Westfield RECC

Khristy Lord

WESTCOMM
Hampden/Berkshire Cty VP”’s

David Squires

Belchertown Police

Charles Garrity

MSP RECC Shelburne Falls
Franklin/Hampshire County VP

Stephen Hooke

HRECC
911 Commission Representative

Board@ma911.org

Massachusstts Communications
Supervisors Assocition

e

Massachusetts Communications
Supervisors Association

“Developing Dispatchers & Dispatch Centers”

September 21, 2022, Monthly Meeting - Hybrid meeting held at North Shore Regional
911 in Middleton and via Microsoft Teams. 40 Total Attendees, 28 in person and 12

virtual

1. Welcome and Introductions

a.

President Erin Hastings called the meeting to order at 10:03am and
welcomed everyone to the Annual Meeting.

Attendees in person introduced themselves.

President Hastings informed all attendees that the meeting is being
video and audio recorded and will be posted on the website.

Video Link: http://ma911.0rg/2022/10/12/september-2022-monthly-
meeting-video/

2. Monthly Training / Presentation

a.

Katrina Shamshak, the Massachusetts Telecommunicator Emergency
Response Team (TERT) coordinator presented a presentation on the
current status of MA TERT.

Katrina explained the purpose, the governance, the minimum training
requirements and the credentialing process. She also explained the
expectations and commitments of members along with the ongoing
training and recertification process.

Katrina explained the Activation process which takes place through
MEMA State Control. She also explained the roles and responsibilities of
both the TERT team personnel and the receiving agency personnel.

d. A copy of the presentation is attached to the minutes.

3. Update from State 911 Department

a.

Joe Crean, the director of Special Projects stated there is an ongoing
push to get job openings to Monna Wallace for posting on the website.
Joe also stated that everyone is welcome to reach out to him about any
problems or projects that you need some direction on. He is also actively
working with Norm Fournier on getting system status notifications sent
out to PSAPs in a timely manner.

4. Appointee Reports

a.
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SIEC — Corey Swift stated there are upcoming COML, COMT, and INTD
classes being hosting by the SWIC. INTD is already full. The SWIC is
looking into scheduling additional classes.
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b. State 911 Commission — Steve Hooke stated the commission did not

meet over the summer but is meeting tomorrow at 1pm in
Middleborough. He noted that he is hoping to be voted in as Vice
Chairman of the commission at the meeting. Erin Hastings asked if he is
able to designate an alternate in the event he can’t make a meeting.
Steve stated the MCSA position does not have an alternate. He stated he
is working with the State 911 Department to get that fixed and to add a
second MCSA position to the commission to representation standalone
PSAPS. It was noted that the commission was just expanded by 3 as a
result of the legislation enacting 988.

5. Treasurer’s Report
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Warren Gould presented his monthly report for September.

b. Beginning balance was $25,487.18.
c. Expenses were $3,993.06 as follows:

i. Microsoft Office 365 monthly $37.06-3 months
ii. Constant Contact monthly $74.38-3 months
iii. Johnson & Johnson E-Board Insurance $1,416.00
iv. Reimbursement to Charles Goodwin for May Meeting expenses
$23.98
v. Reimbursement to Chris Ryan for 3 years of MA911.org domain
renewal $94.38
vi. Slater’s Restaurant for the annual meeting $1,187.16
vii. Reimbursement to Gre Lynskey for a Plaque and Gift Card for
outgoing President $137.22
viii. Refund to WestCOMM for overpayment for the March MCSA
training $800.00
Income was $1,525.00 which was for one FY22 Member dues and 7
March training payments.
The ending balance was $23,019.12.
There were 72 paid members in FY2021. There were 70 paid members in
FY2022. To date there are 2 paid members in FUY2023 and FY23 invoices
have started to be sent out. They will be going out alphabetically. If you
need one sooner than later for any reason, reach out to Warren.
Motion by Corey Swift to accept the Treasurer’s report, second by David
Squires. No opposition was heard and it was declared a vote.
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6. Secretary’s Report

a.

Secretary Greg Lynskey stated minutes from the June 8, 2022 annual
meeting were posted on the website and sent out to the Board. He
recommended they be approved as written. Corey Swift made a motion
to approve as presented. Second by Butch Garrity. No opposition was
heard and it was declared a vote.

7. Committee Reports
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a.

Training & Events Committee — Katrina Shamshak stated the October
Leadership Seminar is on hold as there were only 4 papers submitted
which would have only turned into 5 sessions. Erin Hastings stated she is
hoping to have the presenters present their 5 sessions as part of
upcoming monthly meetings.

Legislative & Standards Committee — President Hastings asked if there
were any volunteers for the committee. She is looking for new
members. She stated this will definitely be a working committee this
year with the start of the new legislative cycle. Reach out to her if any
interested. She noted that the current bills are dead but will be looking
to file again in January.

Emerging Technologies — President Hastings stated that Rob Verdone
had suggested this committee to keep members apprised of what’s
available for new technologies. Rob will be chairing. Reach out to
President Hastings if you are interested in joining.

Statewide CAD — President Hastings stated that SEMRECC is looking for a
new cloud based CAD. They have reached out top State 911 about the
possibility of SEMRECC hosting the system and allowing other agencies
to join on for statewide use. State 911 was supportive of the idea but
there are still things to be worked out. SEMRECC is finishing the RFQ for
the process. Looking to see if anyone is interested in forming/chairing
the committee. Reach out to President Hastings if you are. Corey Swift
asked if there is a plan to have an RMS component. President Hastings
stated that the plan is for it to have that functionality but it is not a
focus.

Historical Committee — Butch Garrity stated he had nothing new to
report.

Outreach & Membership — President Hastings stated she is looking for
someone to take over the committee as Chairperson. She noted there
are about 60 people on the Slack chat channels, although there is not a
ton of activity yet.
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i. Website Subcommittee — Pete Kinnas stated he had nothing to
report.

ii. Outreach Video Subcommittee — President Hastings stated there
is no update.

g. Newsletter Committee — President Hastings stated Katrina is doing a

great job with the newsletter. Be sure to send her anything you want
shared.

Peer Support — President Hastings stated she is looking to get this
committee off the ground. Khristy Lord is going to chair. Butch Garrity
noted that Western Mass Homeland Security is putting together a 5 part
seminar on public safety mental health. He stated the word right now
though is that State 911 is not willing to give con-ed credit for it.

8. Regional Vice President Reports
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a.

Essex — Laura Kilgour stated she had nothing to report. Jim Officer stated
he is trying to get more people involved. He is looking to develop a list of
exactly which agency dispatchers for who.

Middlesex/Suffolk — Kevin Lessard stated that NEMRECC is hosting ICS
400 on 10/13 and 10/14. He also stated that in November, Denise
Amber Lee Foundation will be coming to do their QAE class. Lastly he
reminded everyone that APCO Atlantic is being held October 30-
November 2. He and Corey Swift are working on a plan to do visits
together to agencies in their area to push MCSA Membership, talk about
TERT, Collect Data, etc.

Southeast — Brian Kamp stated there are many vacancies throughout the
region. He stated that Holbrook RECC Group A was recognized at the
Abington Board of Selectmen meeting for a positive outcome on a near
drowing of a 2 year old. He stated Holbrook is also hosting Denise Amber
Lee’s A Victim’s plea in November. There are a bunch of other classes in
October and November that are posted on the MCSA Website. Steve
Hooke stated he wished to recognize his Deputy, Lauren Mielke who is
being recognized as APCO Atlantic Director of the Year and his Group C
who is being recognized as APCO Team of the Year.

Worcester — Chris Carleton stated that Rutland, Westborough, and
Southborough all have open postings for positions.

Hampden/Berkshire — Khristy Lord stated that WestCOMM is hosting
EMD, EPD, and EFD classes in November. She also noted there are many
openings in the area.
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Franklin/Hampshire — Butch Garrity stated he and David Squires had a
table at the recent Tri-State Field Day. He stated it was a great day. He
stated Franklin County is working on having Fire Service CQl done. David
Squires noted that he is currently having a real hard time getting classes
scheduled through priority. He stated he currently can’t even get in
touch with a real person about it. Erin Hastings noted that there is also a
new $500 fee being applied if a class does not have 15 people.

9. President’s Report
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a.

President Hastings stated the current bills for retirement and
reclassification are dead. Already working on a plan to have them refiled
with the new legislative cycle in January. She is starting to work on a cost
analysis to have ready for the next cycle. She will be generating survey
to collect data such as the number of civilian full time employees. Once
submitted, agencies will have about 1 week to respond before the
Regional VPs will be tasked with having to reach out to agencies. Sarah
Finnerty asked if the survey will only look for number of dispatchers or if
the plan is to ask age groups as well? Lee Delp suggested collecting data
of how many have actually retired from each agency as it will be a much
smaller number than the number employed. Corey Swift suggested
possibly reaching out to the Retirement Boards. They likely have a bunch
of information already available. President Hastings also stated she
thinks it is important that we have the personal level testimony again
but that it is also important to have prepared statements put together as
well.

President Hastings stated that over the summer, 3 lobbyists were
interviewed. Two of them stated their rate is $7,000 per month with a
full 18 month commitment. She noted that the 3™ offered a rate of
$3,000 per month because he believed in the cause. She noted that we
don’t have that type of funds readily available, so it would require some
significant fundraising. She asked if that is something we want to make
the effort on. David Squires asked what the track record of the Lobbyists
was. Erin Hastings stated they each provided examples of successful
work. Lee Delp asked if those who conducted the interview liked the
person who offered the discounted rate. Erin stated yes, they liked him
the best of the 3. Sarah Finnerty stated it is expensive but thinks it is
necessary. She suggested seeking donations from unions and
associations that represent dispatchers. Corey Swift stated it is
something we have to do. Butch Garrity stated that the outcome of this
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if something unlikely to affect him due to his retirement timeline, and
yet he still wholeheartedly believes there is no option but to do this. Lee
Delp added that the MCSA account has the funds to get it started. She
noted the account has had a very consistent level of funds from year to
year. Now is the time to use some of the funds. David Squires suggested
possibly having two large scale training days which would bring in
additional income but also helps by getting people their needed 16
hours of con-ed. Mary Ann MclLaughlin suggested considering increasing
the cost of the training day fee. She noted everyone else has gone up
and the cost is reimbursable. President Hastings stated she believe there
will still be a need for other fundraising efforts as well. David Squires
suggested possible a cash calendar? President Hastings said she was
thinking more along the lines of the scale of a golf tournament or an
ATV/Motorcycle that is donated at cost and gets raffled. Kevin Lessard
stated he has connections to several non-profits. He will reach out to
learn some of their fundraising efforts. Steve Hooke stated we
absolutely need someone on Beach Hill lobbying for us if we want
something passed. He stated one problem for MCSA is people will
benefit from this without needing to be a member of MCSA. He stated
Fundraising is an option but a lot of work to not raise all that much
money. He suggests raising membership fees and asked if we can raise
them midyear or do we need to wait for FY2024? He noted we have
money we can use to start and then use the increased member fees to
replenish. He added that as an example, the Norfolk County Fire Chiefs
Association has annual dues of $1,000 and sets aside a certain amount
of each members dues to a shared resource account for items like this.
Lee Delp noted that there was a conscientious effort when State 911
started reimbursing to not raise fees to look like a money grab but at the
same time, they now haven’t been increased in many years. Erin
Hastings suggested that we put something together to look at raising the
membership fee beginning next year and present it at the next meeting
for a vote. President Hastings asked for any ideas for fundraising and fee
structures to be send to the Board email and that she may consider
creation of a Fundraising Committee.

President Hastings stated the E-Board has discussed ensuring having a
good, valued training as part of the monthly meetings and not sales
pitches. She stated that the Emerging Technologies Committee can
potentially will be able to evaluate new technologies and bring them to
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-
the membership. She stated the goal is to limit vendors sales pitches to a

vendor floor at the annual training day and not at the monthly meetings.

10. Other business
a. No other business was hear.

11. Adjournment

a. Corey Swift made a motion to adjourn at 11:51am, second by Anthony
Gentile.
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Meeting Attendees:

Mike Amidon (Virtual)
Joseph Anderson (In Person)
Nina Barszcz (Virtual)
Elizabeth Belmonte (In Person)
Stephanie Brown (In Person)
Anne Camaro (Virtual)
Chris Carleton (Virtual)
Joe Crean (Virtual)

Lee Ann Delp (In Person)
Patrick Feeney (Virtual)
Sarah Finnerty (In Person)
Butch Garrity (In Person)
Anthony Gentile (In Person)
Johnathan Gordon (Virtual)
Tom Grady (Virtual)
Warren Gould (In Person)
Erin Hastings (In Person)
Steve Hooke (In Person)
Natalie Hunt (In Person)
Brian Kamp (In Person)
Laura Kilgour (In Person)
Peter Kinnas (In Person)
Keenan Leonard-Solis
Kevin Lessard (In Person)
Khristy Lord (In Person)
Gregory Lynskey (In Person)
Mary Ann McLaughlin (In Person)
Jeanine Meehan (Virtual)
Lauren Mielke (In Person)
Herb Myers (Virtual)
Kristina Morin (In Person)
Rebecca Ocasio (In Person)
James Officer (In Person)
Rick Rossi (In Person)
Katrina Shamshak (In Person)
Aaron Smith (Virtual)
David Squires (In Person)
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MCSA Treasurer report through 09/19/2022

Beginning balance = $ 25,487.18
Expenses:
Microsoft Office 365 (monthly) =$ 37.06 (06/27/22)
Microsoft Office 365 (monthly) =$ 37.06 (07/27/22)
Microsoft Office 365 (monthly) = 37.06 (08/29/22)
Constant Contact (monthly) = 74.38 (06/27/22)
Constant Contact (monthly) = 74.38 (07/27/122)
Constant Contact (monthly) = 74.38 (08/29/22)
Johnson & Johnson (1 year) =$1,416.00 (08/02/22)
Eboard Insurance
Charles Goodwin =$ 23.98 (06/07/22)
Reimbursement for expenses — May MCSA meeting
Christopher Ryan =$ 94.38 (06/08/22)
Reimbursement for ma911.org domain, 3 years (GoDaddy)
Slaters Restaurant =$1,187.16 (06/10/22)
Annual MCSA Meeting in June
Gregory Lynskey =$ 137.22 (06/14/22)
Reimbursement for purchase of Plague & Gift Card for outgoing President
WestCOMM =$ 800.00 (06/24/22)
Reimbursement for overpayment of March MCSA Training
Expenses (total) = $ 3,993.06
Income:
FY22 Dues =$ 125.00
March Training =$ 1,400.00
Income (total) = $ 1,525.00
BALANCE = $ 23,019.12

72 FY21 Members
70 FY22 Members

2 FY23 Paid Members to date (Charlton-renewed, Marcus Communications-New Member) DEPOSITS PENDING

9 FY23 Membership invoices sent to date

Respectfully submitted,
Warren Gould
Treasurer MCSA
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Mutual aid is commonly only thought of
in the police, fire & emergency medical
service fields of public safety.

While mutual aid for emergency first
responders has been widely discussed,
9-1-1 PSAPs are often overlooked.

Click to add text

Many individuals forget that all
communications flow through the PSAP
before response by police, fire or
medical personnel.




TERT

Telecommunicator Emergency ‘ a a

Response Task Force What When

ATERT Dispatcher is a specially trained
individual to provide mutual aid
response in the aftermath of disasters

and other special circumstance events.




ATERT dispatcher is different than an
INTD (Incident Tactical Dispatcher).

TERT - PSAP deployment when
agency is in need of a team due to a
disaster or unusual occurrence.

INTD- A tactical or incident dispatch
team is typically a Field deployment.




TERT B
Program

The purpose of TERT is to provide

relief to personnel of a

communications center that has

experienced significant incident to
augment the staffing of that center. 7 NN\, Z
TERT members can respond to a -
PSAPs building, an EOC, Mobile
Command Post, or a backup center
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Massachusetts

Helpis
al=N atyour
fingertips.

The MA program operates under the authority of

the Executive Office of Public Safety and Security
(EOPSS). TERT is a part of the Communications Unit
Program (COMU) and is overseen by the

Statewide Interoperability Coordinator (SWIC) and in
partnership with the Massachusetts State 911 Department.

The TERT program will adhere to the COMU Policy &
Procedure Governance documents as well as the TERT code
of ethics. Both available on mass.qov/TERT

eThe State 911 Department will enter into a three (3) year
contract with the PSAP who employees the TERT team
member to provide funding for deployments, incidental
expenses and other approved costs, with an option for the
TERT team member to opt out at anytime during that period.

Costs will be reimbursed by the State 911 Department.
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TERT
Telecommunicator

National Definition

A public safety Telecommunicator that can function in
both the following capacities:

1.) Calltaker :A public safety calltaker trained and/or
certified in accordance in receiving, assessing, prioritizing
and classifying calls for service (police and/or fire

and/or EMS) and operating public safety and/or PSAP
communications equipment.

2.) Radio Dispatcher :A public safety dispatcher trained
and/or certified in accordance in receiving, prioritizing and
distributing calls for service (police and/or fire and/or EMS)
using a public safety radio system while coordinating,
tracking and providing support to field units.
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Qualifications
for TERT

member

All members should meet the following qualifications and skill taken from
APCO/NENA Standard ANS 1.105.2-2015;:

A public safety background with three (3) years of experience in dispatch
operations

Pass a criminal background check performed by the Authority Having
Jurisdiction

Follow the vaccination/immunization guidelines outlined in the CDC guidance
document titled “Immunization Recommendations For Disaster Responders”

Have a signed letter from agency director acknowledging/approving
participation in TERT on file with TERT State Coordinator (Renewed by January
1 of even numbered years).

Possess positive interpersonal communication and leadership skills

Possess an excellent working knowledge of the appropriate public safety
emergency response operation and equipment as it relates to the member's
role

Possess an ability to adapt and be flexible with different policies, procedures,
equipment and geographic areas

Possess excellent people and teamwork skills inclusive of cultural diversity

Possess excellent documentation skills
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e Candidates must have the following courses from the
FEMA/EMI website:

e Online course completion

e [S-100, Introduction to the ICS

e |S-144, Telecommunicators Emergency Response
Taskforce (TERT) Basic Course

e 1S-200, ICS for Single Resources, and Initial Incidents

e |S-700, National Incident Management System (NIMS), an
Introduction

IS-800, National Response Framework (NRF)

Cert I’flcat lons e Candidates must have the following courses
fOi” TERT completed:

e Basic Public Safety Telecommunications Class that lasts 40

member hours

e Massachusetts Eg11 course and certification \\“355“"”5”78

e CPR certification

TASK FORCE|



A public safety telecommunications
/\ who is also knowledgeable in the
g administrative aspects of a TERT
\@ deployment and is capable of
managing human resources, work
task distribution, liaison and

documentation needs of the TERT.

The TERT Team Leader is assigned
TERT Team Leader by the TERT State Coordinator.
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National Definition



e All members should meet the following
qualifications and skill taken from APCO/NENA
Standard ANS 1.105.2-2015:

e Understand local, state, regional and national mutual
aid processes and procedures

e Be able to coordinate work tasks and human resources
in adverse and changing environments with minimal
direction

Quallflcatla ns * Possess knowledge to identify, locate and obtain

logistical support for the team

fOr TERT Team e Strong administrative skills, i.e., scheduling, time
keeping, cost tracking, etc.
Leader

e Possess the ability to effectively interface wit
Incident Command Structure,
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Certifications
for TERT
Team Leader

Candidates for TERT Team Leader must have
completed the following courses in addition to that
of aTERT member

|CS-300, Intermediate Incident Command System (ICS)
for Expanding Incidents.

|ICS-400: Advanced ICS Command and General Staff-
Complex Incidents

|CS-1200: TERT Team Leader Course
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TERT State
Coordinator

National Definition

TERT State Coordinator
Individual recognized as the single
point of contact responsible for
managing the TERT program and
coordinating TERT deployments
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COMU Application COMU Home Agency Signed Letter from
Certification Form Agency Head

Applications

In order to apply for consideration
to the team, applicants must:

Email Certifications

<
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 Once member applications are vetted and submitted to the
SWIC (Statewide Interoperability Coordinator), they will be
issued official credentials welcoming them to the COMU
team and as a MATERT Member:

e They will then receive Stategia Logins for all PSAPS.

Credentialing

e TERT logins are only to be used for official TERT purposes.
Any member found logging in during non-TERT business
will be dropped from the team.

Massachusetts

a I Iil;.lnis A e Team members will be assigned geographically. The groups
= Blm YU .
tin::rtips. - will be Northeast, Central, Southeast, and West.

 Team leaders will be selected by the state coordinator

based on credentials, experience, and commitment.
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Expectations
&

Commitment

Ensure certificates are up to date and renewed as needed
Participate in monthly meetings/trainings

Commitment to deploy when activated- time
requirement will vary per incident

Respond to requests from State Coordinator and Team
Leaders promptly

When on deployment, act in a professional manner and
represent their home agency as well as the EOPSS and
Massachusetts State 911.

Adherence to the MATERT Code of Conduct

Tog

ﬂ COMMUNIC 4. m




e MATERT members must stay current with all required
certifications. It is the responsibility of the TERT member to
provide the state coordinator with up-to-date certificates.

e ICS courses should be the version within the last 10 years.

* Members must renew their signed letter from their agency
every other yearin January (i.e., 2024, 2026, 2028, etc.).

e MATERT members must be compliant with Stategi1 and in
good standing with their department.

* Incompliance with the COMU, P&P members must renew their
credentials every 3 years.

e To maintain current and consistent skill set of credentialed
COMU personnel, Massachusetts requires COMU personnel to
complete a continuing education program during their three (3)
year credentialed period.

e TERT Members must complete and submit the MA COMU

E_‘_E(;OMMUNI[:ATON

Applicant Credential Renewal Form
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https://www.mass.gov/doc/massachusetts-communications-unit-ma-comu-credential-renewal-form/download

e Jobduties as it relates to communications systems (voice, data, IOP
planning) (4 hours minimum)

e Establish a communications system to meet incident operational needs (4
hours minimum)

CO n t in u ing *  Workshops and/or seminars (6 hours minimum)

e Exercises (Functional and/or Full Scale) (22 hours minimum)

([ ]
Ed ucat lO n ¢ Communications/ICS Related Training Programs (6 hours minimum)

* Communications Presentations/Teaching, including any new hire
orientation, field training, and candidate PTB task work assistance. (4 hours

Credentialed COMU personnel will minimum)
. : - * Massachusetts COMU personnel may participate in an approved classroom
be reqU|red to ComPIEte thlrtY'SIX and/or online training, exercise (Communications Exercise, Functional and/or
(36) hours of CEU pl’iOI’ to the Full Scale), planned event, or actual incident to receive credit for continuing
! education.

expiration date of their credentials

inthe foIIowing six (6) categories: role of the COMU credential being renewed to qualify for this credit.
Completion of verified continuing education will be adequate for the renewal

of COMU credentialing.

* Participation in an exercise, planned event, or actual incident must be in the

e The Massachusetts TERT program will provide continuing education

opportunities that will help meet these requirements. m
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MA TERT for
Deployments
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Requesting
PSAP calls
MEMA to

activate
TERT

MEMA
contacts
TERT SWC

TERT SWC

activates

regional
team based

on need

TERT SWC
Contacts
PSAP to

gather
details

e

— ECOMMUNICAT

NASSACHUSEry




Requesting
PSAP

Or Authority having Jurisdiction

The governing body of

the communications center which can be
at the local, municipal, county or state
level.

This body has oversight of the
communications center and will have
knowledge of the skills, knowledge and
abilities of employees at the center.

The Requesting PSAP shall initiate the request for
activation and provide guidance and direction to the

responding TERT team members.

PSAPs should complete a PSAP Survey Form or

ensure it is up to date

Request TERT activation through MEMA 508-820-2000

Once activated through MEMA will contact the TERT

SWC
The SWC will contact the PSAP

The PSAP will Provide specific information outlining

your PSAP’s needs.

\\NSSACHUSET7e
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e The Requesting PSAP will Assign a TERT Liaison
responsible for deployed teams

Provide TERT package to arriving teames.

e Assign and monitor tasks to the TERT personnel while

L laSOn they are working in PSAP, as necessary.
e The Requesting PSAP should notify MEMA after TERT

A liaison to the TERT from the resources have checked-in.

Requesting PSAP. The TERT Liaison is

the single point of contact between the « The Requesting PSAP should notify MEMA after TERT

Requesting PSAP and deployed team. e e L —
Responsible for assuring the TERT has

appropriate access and support to fulfill
assigned duties. This component will be
assigned at time of request.
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TERT Package

Information requested below should be provided to responding MA

TERT Team members upon arrival.

List of CAD codes/commands

List of call types

List of radio frequencies and departments that utilize
the same unit number or radio signature designations
List of radio codes

Local phone books

List of commonly used telephone numbers

List of other required access numbers

Commonly used terms/names (utility company name,
commonplace names) Local maps/ Cross-reference
guides

List of major public buildings such as schools, shelters,
hospitals, public safety buildings, other government
buildings, jails/prisons, etc.

Jurisdictional boundaries (police, fire, EMS)

List of agencies dispatched or supported

List of key public officials and current organizational
structure (chain of command) Facility Overview
Overview of local and state laws

Check-in/Check-out procedures

Method of ID credentialing/electronic entry card




State
Coordinator

Responsibilities on deployment

Receive notification from control point
Contact TERT Liaison to confirm needs
Locate and assign available resources

Assume responsibility for assembling a deployable
team

Assign TERT Team Leaders
Coordinate transportation
Ensure TERT Liaison receives verification of response

Receives daily updates and disseminates to
appropriate agencies

Coordinates communications between deployed TERT
and home agencies WASSACHUSET7g

LECOMMUNICATS~

Ensure completion of all Deployment Review
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Team
Leader

Responsibilities on deployment

Complete deployment checklist
Ensure team member logins work appropriately

Ensure responding personnel are appropriately equipped (Supply
list)

Establish and maintain communication with TERT Liaison

Ensure the safety of team members insofar as possible

Ensure team members are assigned an appropriate work task
Ensure logistical needs are met (i.e., food, lodging, transportation)

Ensure operational needs are met (i.e., scheduling, resource
management, personnel issues, required reports)

Request appropriate CISM resources, if deemed necessary

Ensure financial needs are documented (timekeeping, associated
costs)

Provide daily updates to the responding TERT State Coordinator

Ensure demobilization requirements are met

Ensure completion of all after-action reports \\RSSACHUSETTe
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Notify MEMA/State Police after TERT resources have che (iseise
out
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* Follow directions from the state coordinator and team
leader

Give your best effort and attention

Team
Member

Responsibilities on deployment

e Complete any necessary forms

Complete tasks as requested

e Adhere to the code of conduct
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Massachusetts TERT Member Code of
Conduct

As a member of the Massachusetts TERT team, I understand my role on the team an

adhere to the following:

* Any unauthorized photos, videos, or audio recordings of the disaster site will be
cause for immediate removal from the site and potential discharge from the team

* Sexual harassment will not be tolerated

e Use of illegal drugs or misuse of prescription medications is prohibited at all times
and is considered "gross misconduct"

Use/consumption of alcoholic beverages while deployed is prohibited
*All local laws and ordinances will be observed and respected
oI will respond timely to requests to call outs
I will make every effort to attend training
I will make sure my certifications are up to date and renewed appropriately
] understand that these situations are fluid, and I will need to be flexible
] am able to work in a team as well as in an independent environment
] understand that the work environment I am assigned to can change vastly depending
on the incident. This could include a PSAP, an Emergency Operations Center, a backup

center, a makeshift operation, etc.

] understand that as a TERT member, I represent not only my home agency but also the
state 911 department and EOPSS.

] understand that if I do not attend adequate training and deployments throughout the
year, I may be removed from the team

] understand that my TERT login credentials are only to be used for official TERT
purposes and must be pre-authorized



TERT Member Supply List

Supplies should be tailored to expected environmental and scene
conditions, specific member needs, and guidance from the TERT
State Coordinator, TERT Team Leader, and/or Incident
Commander. The deployed TERT Team should ensure its
members are able to be self-sufficient for at least 72 hours when
deploying to a major disaster scene.

All TERT members should understand that deployment requires
commitment and flexibility. Basic comfort facilities may not be
available, and only those willing and physically able to work in
adverse conditions should become team members. TERT team
members are responsible for their own comfort level and should
bring whatever supplies they feel necessary, depending on the
deployment.

TERT members should have a pack back ready to go with needed
items.

Notebook

Pens

Sleeping Bag/Blankets/Pillows

Personal Hygiene Supplies

Washcloths/Towels

Toilet Paper/Tissue Paper

Snacks/Cooler with Drinks and bottled water

Cell Phone

Charges

Cash (Do not assume ATM's will work due to power outages)
Flashlight, including extra batteries.

Small portable radio, TV, or magazines for any downtime.
Clothes including Shirts, Pants, Shoes, Undergarments, Socks
Necessary Medication

Small alarm clock or Pager to be used as an alarm clock



Completed ECC Analysis-114 Responses as of 10/04/2022

Acton Public Safety
Andover Public Safety
Arlington Police
Ashland Fire

Athol Police

Auburn Police

Ayer Shirley Regional
Barnstable Police
Bedford Police
Belchertown Police
Belmont Public Safety
Berklee College of Music
Berkshire County Sheriff
Beverly Communications
Boston EMS

Boston Police

Boxford Communications
Burlington Police
Charlton Police
Cambridge
Communications

Clinton 911

Concord Police

Dedham E911

Douglas Police

Dover Police

Dukes County Sheriff
East Bridgewater Police
Emerson College Police

Fairhaven Police
Falmouth Emergency
Framingham Police

Georgetown Communications

Gloucester Police
Grafton Police

Great Barrington Police
Groton Police
Groveland Police
Hadley Public Safety
Haverhill Police
Holbrook Regional
Holliston Fire

Holy Cross College
Hudson Police

Ipswich Communications
Lakeuville Police
Lawrence Fire
Lawrence Police
Leominster Police
Lincoln Police

Littleton Police
Marblehead Police
Mass State Police
Maynard Public Safety
Medford Communications
Metacomet Emergency
Metro North Regional
Millbury Police

Nashoba Valley Regional
Newton Police

North Adams Communications
North Andover Police
Northborough Police

North Shore Regional 911
Northern Middlesex Regional
Orleans Police

Oxford Police

Patriot Regional Communications
Peabody Police

Plymouth Police

Quincy Police

Raynham Police

Reading Police

Regional Old Colony Communications

Rockport Police
Rutland Regional
Salem Police

Salem Fire

Salisbury Communications
Sandwich Police
Saugus Police
Seekonk Public Safety
Sharon Police
Shrewsbury Police
Somerset Police
Somerville Police

South Shore Regional Communications

Southbridge Communications
Southeastern Mass Regional 911
Southwick Public Safety
Springfield Emergency
Communications

Sterling Communications
Stoneham Communications
Sturbridge Police

Templeton Regional
Tyngsborough Police
Uxbridge Police

Wachusett RECC

Wakefield Police

Walpole Police

Waltham Communications
Watertown Fire Department
West Newbury Communications
Westborough Public Safety
WestCOMM

Westfield Communications
Westford Communications
Weston Police

Westwood Public Safety
Wilbraham Regional
Communications
Williamstown Police
Wilmington Public Safety

South Worcester County Communications



Massachusetts TERT

Northeast| Central | Southeast West







Fully Credentialed

Northeast
Team Leader: Riccio- Belmont
Assistant Leader: Gilliland- Marblehead
*McKeon: North Shore Regional

West

Team Leader: Hastings-West COMM
Assistant Leader: Ocasio- Springfield

Southeast
Team Leader: Lloyd- Barnstable

Assistant Leader: Rondeau- Seekonk

Central

Team Leader: Kinnas- Nashoba Valley
Assistant Leader: Cardrant- Charlton

* Wood: Berkshire Co Sheriff

* Brown: WestCOMM

e Hammond: Berkshire Co Sheriff

* Keefner: Berkshire CO Sheriff

* Zasowski: Seekonk
* Oster: South Shore Regional

* Graham: South Shore Regional
* Himelrick: Regional Old Colony
* Flynn: Quincy

* Faria: Holbrook Regional

* Donovan: Holbrook Regional

* Hurst: Regional Old Colony

* Blais: Holbrook Regional

* O’Donnell: Holbrook Regional

* Caylor: Raynham

* Terrill: Holbrook Regional

* Grenier: Metacomet Regional

* Hart: Holbrook Regional

* Garces: Metacomet Regional

* McKee: Westwood

* Eshner: Holbrook Regional

* Lopez: Stowe

*Ryan: North Shore Regional

*Delp: North Shore Regional PLAle Nasloslon Wil ey

* Aberle: Northern Middlesex * O'Neill: Nashoba Valley

*O'Brien: Belmont * Somers: Oxford

* Breeden: North Andover

*Amidon: Westborough

* Keough: Lincoln

eParker: Rutland Regional

e[ anders: Concord
*Seguin: Douglas

*\Weston: Belmont

eLeonard-Solis: Georgetown



Awaiting Credential




Incomplete Application

Central West

e Piantedosi: * Garrity:
Ashland MSP
Shelburne

Falls

Roency resPO™T |



North East Ll

Central [Jale

South East °19

West *7
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WwWWw.mass.gov/TERT

Katrina Shamshak
State Coordinator
ma.tert@mass.gov
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