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November 16, 2022, Monthly Meeting - Hybrid meeting held at Regional Old Colony 
Communications Center and via Microsoft Teams. 33 Total Attendees, 22 in person 
and 11 virtual 
 

1. Welcome and Introductions 
a. President Erin Hastings called the meeting to order at 10:00am and 

welcomed everyone to the ROCCC and thanked Kevin Doane for 
coordinating opening.    

b. Attendees in person introduced themselves. 
c. President Hastings informed all attendees that the meeting is being 

video and audio recorded and will be posted on the website.  
d. Video Link: https://ma911.org/2022/11/18/november-2022-monthly-

meeting-video/  
 

2. Monthly Training / Presentation 
a. Due to time constraints, the monthly training discussion was moved to 

the end of the meeting.   
b. President Hastings stated this month’s training would be a workshop 

discussing the idea of creating a generic training manual that an agency 
could take and expand upon for their own use. She asked what people 
think? She noted that WESTCOMM and a fairly young agency and had to 
create one from scratch just to get by. She suggested that creating a 
generic manual could help to create a best of the best scenario. Zygmont 
Szczawinski asked who drives the criteria used for training, dispatch or 
the agencies that dispatch services? President Hastings stated her vision 
was to have a standard we drive from the dispatch side. Khristy Lord 
added she envisions something that gives the basics but can be 
customized to an agency’s needs. Katrina Shamhak suggested looking at 
starting from the APCO P33 standards. Aaron Smith stated he agreed. He 
stated that at SSRECC that after many years of trying, they are now 
working towards the APCO standards as a base. Greg Lynskey asked that 
he agreed with everything said so far. He noted that his center is 10 
years in and they make it work but their training program needs a ton of 
work and there are many places that he is aware of that have no 
standards of training. President Hastings stated that CJIS is a big example 
of something for which there is no standards of training. Even things 
such as how to handle administrative policies sch as time of requests 
and overtime are items that could have place holders to remind a center 
to add their own info. Liz Belmonte, Aaron Smith, and Corey Swift all 
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volunteered to be part of the process. Aaron Smith noted that in 2012 
they opened as a regional center with some standards of training but 
over the years have diverged from them. He suggested that maybe it is 
also worth looking at creating a standards con-ed program. Greg Lynskey 
noted that with MPTC, every police officer in the state receives the same 
continuing education in any given year. He stated there is no reason the 
same mentality couldn’t work with dispatch. Corey Swift suggested it 
would be helpful to have a professional development tract that could 
help to combat some of the training being pushed by PD and FD that 
might not be the best options. President Hastings asked that people 
email sample training guides to the President. It was noted that Monna 
Wallace supports the idea and wants to ensure that peer support and 
resiliency are included in any plan. President Hastings thanked everyone 
who wants to be involved and all those who have volunteered to be 
involved in all committees.  

 
3. Update from State 911 Department  

a. Joe Crean reports the Programs Department is working diligently on the 
interpreter services issue. Greg Lynskey pointed out to Joe to make sure 
he was aware of the delay in formal notification of the issue from State 
911 as the issue has bene in place since August but the first formal 
notification came out just last week.   

 
4. Appointee Reports 

a. SIEC – Corey Swift stated there was no meeting in November due to lack 
of a quorum. There will be a December meeting.   

b. State 911 Commission – Steve Hooke reports there is been no meeting 
since last month however the Commission is meeting today at 1pm with 
the main topic of discussion to be the FY24 Regional Development Grant 
Guidelines. The proposed guidelines include increasing the total award 
from $30M to $40M which requires approval of the DTC. There is also a 
change in priorities with an increase in priority for upgrades of existing 
regional centers. There are also several other minor language changes 
throughout. President Hastings asked if there will be a vote today on the 
new standards. Steve stated no, there has to be a public forum first 
before a vote.  

 
5. Treasurer’s Report 

a. Warren Gould presented his monthly report for November.  
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b. Beginning balance was $22,657.68.  
c. Expenses were $221.44 as follows: 

i. Microsoft Office 365 monthly $37.06-1 months 
ii. Constant Contact monthly $74.38-1 months 

iii. Commonwealth of Massachusetts Lobbyist Registration $110.00 
d. Income was $1,487.61 which was for twelve FY23 Member dues  
e. The ending balance was $23,923.85. 
f. There were 70 paid members in FY2022. To date there are 22 paid 

members in FY2023 and FY23 invoices through the letter M have been 
sent. They will continue going out alphabetically. If you need one sooner 
than later for any reason, reach out to Warren.  

g. There were no new full members this month. 
h. There were no new corporate members this month. 
i. Motion by David Wells to accept the Treasurer’s report, second by Butch 

Garrity. Unanimous vote 
 

6. Secretary’s Report 
a. Secretary Greg Lynskey stated minutes from the October 19, 2022 

meeting were posted on the website and sent out to the Board. He 
recommended they be approved as written. David Squires made a 
motion to approve as written, second by Butch Garrity. Butch stated he 
wished to note the outstanding job Secretary Lynskey always does on 
the minutes. Unanimous vote.   

b. Greg Lynskey asked that those who plan to attend ensure they are 
registering as such. He noted that there were only 12 people registered 
today but over 20 in attendance and that recent meetings have come 
close to capacity issues in some meeting rooms so it is important we 
have a good idea of how many will be attending.   

 
7. Committee Reports  

a. Training & Events Committee – Katrina Shamshak stated the annual 
training day has been scheduled for March 29 and will be held again at 
the Devens Common Center. She reports Hank Hunt and Sarah Weston 
will both be providing 2 hour sessions in the morning. The afternoon will 
be an interactive panel session to talk about hiring and retention. She 
stated the committee is currently working on lining up vendors to be 
sponsors for lunch and breaks. The committee is also looking to possibly 
include resume review during breaks along with the opportunity for 
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professional headshots to be taken. She stated they are also considering 
having conference style name lanyards.  

b. Legislative & Standards Committee – Johnathan Danek was not present 
however President Hastings provided an update. The Lobbyist will be 
starting an 18-month contract with the lobbyist in January. She also 
noted that MASSWIN had a conference last week and one of the 
speakers was from Illinois and spoke about an annual “911 Goes to 
Springfield” event they do in Illinois. President Hastings said she will be 
reaching out to MA NENA about coordinating a “911 Goes to Boston” 
event. Looking at possible a February-April timeframe.  

c. Emerging Technologies – Rob Verdone stated he is looking for members 
to assist in ID of best practices for emerging technologies and how it is 
affecting the job and future of PSAPs. Rick Rossi noted the New England 
Public Safety Showcase is being held tomorrow in Woburn. Rob pointed 
out this is a vendor specific presentation, not a tradeshow.  

d. Historical Committee – Butch Garrity stated he is still looking for 
pictures, documents, etc. He stated he plans to retire in July and wants 
to make sure he has a completed package put together to turnover by 
the end of June. President Hastings suggested the idea of doing an E-
Board yearbook as well.  

e. Outreach & Membership  
i. Website Subcommittee – Pete Kinnas stated Brian Kamp has 

offered to help out with the website and they are working on a 
redesign/refresh of the website.  

ii. Outreach Video Subcommittee – President Hastings stated 
Anthony Gentile and Johnathan Danek are going to be working 
on this.  

iii. Book Club – Khristy Lord stated the first book club event is 
scheduled for January 4 at 1830.  

f. Peer Support Committee – Khristy Lord stated the committee had it’s 
first meeting Monday which went well. They are working on researching 
other existing options in MA. Currently the committee consists of Khristy 
Lord, Peter Kinnas, and Stephen Johnson.  

g. Newsletter Committee – Katrina Shamshak stated she is always looking 
for content. Particularly she is hoping to be able to have something from 
each Region via the Regional VPs each month. She is also looking at 
having a feature member each month. President Hastings suggested a 
corporate section as well as the number of corporate members is 
increasing.   
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8. Regional Vice President Reports  

a. Essex – Jim Officer stated he is still working on trying to grow 
memberships throughout the region.  

b. Middlesex/Suffolk – Corey Swift Stated a Denise Amber Lee Quality 
Assurance Evaluator course was held in person recently and had low 
attendance. He noted that it seems like in person attendance hasn’t 
recovered yet. Trying to determine why. President Hastings noted that 
MCSA will assist in promoting classes if a minimum number of attendees 
is needed.   

c. Southeast – No reps were present.  
d. Worcester – No reps were present however Chris Carleton stated he had 

nothing to report.  
e. Hampden/Berkshire – Khristy Lord stated many places were hiring. She 

stated that WESTCOMM is hosing a 911 Supervisors Leadership 
Academy. It is a 6 month program with one in person session per month. 
The cost is $1,197 per person. There is a minimum of 25 needed for the 
class to happen.  

f. Franklin/Hampshire – Butch Garrity stated they are still working on 
conversion to CoMIRS in Franklin County. He stated they are struggling 
with fire paging. He noted that Franklin County has had two fatal fires in 
the last week. He stated he thinks it is a sign for the winter given the 
heating costs and that people will be unfortunately looking at alternative 
ways of heating their homes. David Squires stated the recent priority 
course went off well. He stated South Hadley is looking for classes to 
send people to. He stated Belchertown is also taking on another Smith 
Voke Intern.  

 
 

9. President’s Report 
a. President Hastings stated there was nothing further to report on the 

lobbyist. 
b. She stated Khristy Lord and Rob Verdone are working on expanding the 

use of Microsoft Teams to give Regional VPs and Committees access to 
the system. Also working on having Sharepoint as a single point of 
access for all board materials.  

c. She noted APCO Atlantic is looking for two State Representatives. If 
interested, reach out to Anne Camaro. Greg Lynskey pointed out that 
Anne Camaro was elected as the 1st Vice President for APCO Atlantic 
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which is the first time there is a Mass representative on the board in 4-5 
years. 

d. President Hastings noted that Request FOIA will be doing a presentation 
on December 1st in Southbridge.  

e. President Hasting stated that last month there was some discussion on 
whether to seek Group 2 or Group 4 retirement through the lobbyist. 
She stated we will need to make a decision. We do not need to decide 
today but should start the conversation. She noted that Group 2 would 
allow retirement 5 years sooner and provided the PERAC definition of 
who is included. She noted that Group 4 would allow retirement 10 
years sooner and also provided that definition. She noted that a change 
to Group 4 would be seen as more costly to the state. She stated her 
personal opinion is that Group 4 is an over reach and something we 
likely would never get. She stated that for the last 15 years Rep. Smola 
who is a strong supporter has recommenced against group 4 and that 
although he wants to see us have an improved retirement group he 
doesn’t recommend 4. Steve Hooke stated to get into Group 4 we would 
need the support of the PFFM and Police unions and we simply are not 
going to get that support. Greg Lynskey noted he has heard the same 
about the fact that we would not be supported in that effort. Butch 
Garrity suggested going for Group 2 and then maybe sometime in the 
future going for Group 4. President Hastings noted that historically some 
dispatchers have been in Group 2 and we should be able to use that for 
some leverage. She stated she believes Group 2 is attainable next 
session. President Hastings stated based upon the discussion she is 
looking for a motion to approve using the lobbyist at a cost of $2,000 per 
month for 18 months to seek Group 2 retirement. Motion by Butch 
Garrity, second by Steve Hooke. Unanimous vote. She further requested 
a motion to approve use of the lobbyist for reclassification. Motion by 
Pete Kinnas, second by David Squires. Unanimous vote.  
 

10. Other business 
a. No other business was heard.   

 
11. Adjournment  

a. Khristy Lord made a motion to adjourn at 11:05am, second by Aaron 
Smith.    

mailto:Board@ma911.org


 

 

 
Massachusetts Communications 

Supervisors Association 
 

“Developing Dispatchers & Dispatch Centers” 
 

 

 

 

 

Page 7 of 7 

 

Erin Hastings 

WESTCOMM 

President 

 

Anthony Gentile 

Wilbraham RECC  

Vice-President 

 

Gregory Lynskey 

SWCCC 

Secretary 

 

Warren Gould 

Boxford Communications 

Treasurer 

 

Charles Goodwin  

Worcester RECC  

Immediate Past President  

 

Laura Kilgour 

Amesbury PD 

James Officer 

Gloucester PD 

Essex County VP’s 

 

Brian Kamp 

Westwood Communications  

Patrick Feeney  

SEMRECC 

Southeast Regional VP’s 

 

Corey Swift 

Wilmington Public Safety 

Kevin Lessard 

North Middlesex RECC 

Middlesex-Suffolk County VP’s 

 

Barbara Boiteau 

Sturbridge PD 

Chris Carleton 

Northborough Communications 

Worcester County VP’s 

 

Nina Barszcz  

Westfield RECC 

Khristy Lord 

WESTCOMM 

Hampden/Berkshire Cty VP”s 

 

David Squires 

Belchertown Police 

Charles Garrity  

MSP RECC Shelburne Falls 

Franklin/Hampshire County VP 

 

Stephen Hooke 

HRECC 
 911 Commission Representative 

 

Board@ma911.org 

 

 

 

 

Meeting Attendees: 
 

Tyler Allen (Virtual) 
Joseph Anderson (In Person) 

Eric Baker (Virtual) 
Elizabeth Belmonte (In Person) 

Joe Crean (In Person) 
Meaghan DeRaad (In Person) 

Kevin Doane (In Person) 
Butch Garrity (In Person) 

Johnathan Gordon (In Person) 
Erin Hastings (In Person) 

Steve Hooke (Virtual) 
Natalie Hunt (In Person) 

Stephen Johnson (In Person) 
Julie Kelly (Virtual) 

Peter Kinnas (In Person) 
Jennifer Law (Virtual) 

Keenan Leonard-Solis (Virtual) 
Khristy Lord (In Person) 
David Luciano (Virtual) 

Gregory Lynskey (In Person) 
Mary Ann McLaughlin (In Person) 

Lauren Mielke (Virtual) 
Lindsay Mitchell (Virtual) 
Herb Myers (In Person) 

Scott Newkirk (In Person) 
Rebecca Ocasio (In Person) 

James Officer (Virtual) 
Katrina Shamshak (In Person) 

Aaron Smith (In Person) 
David Squires (In Person) 

Corey Swift (Virtual) 
Zygmont Szczawinski (In Person) 

David Wells (In Person) 
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MCSA Treasurer report through 11/15/2022 

Beginning balance =           $ 22,657.68 

---------------------------------------------------------------------------------------------------------------------------------------

Expenses: 

 Microsoft Office 365 (monthly)  = $     37.06 (10/27/22) 

Constant Contact (monthly)   = $     74.38 (10/27/22) 

Commonwealth of Mass  = $   110.00 (10/20/22) 
  Registering Lobbyist with the Secretary of State 

 
 

Expenses (total) =            $      221.44  
--------------------------------------------------------------------------------------------------------------------------------------- 

Income: 

 FY23 Dues    = $1,487.61 
  Includes 3 dues received via PayPal with $4.13 PayPal charge each 
 

Income (total) =           $  1,487.61 

--------------------------------------------------------------------------------------------------------------------------------------- 

BALANCE =            $ 23,923.85 

72 FY21 Members 

70 FY22 Members 

22 FY23 Paid Members to date  

RENEWED MEMBERS:  Acton, Amesbury, Arlington, Bourne, Concord, Georgetown, Gloucester, Sturbridge, Westwood (SOME DEPOSITS 

PENDING) 

NEW MEMBERS: None in this period 

NEW CORPORATE MEMBERS: None in this period 

58 FY23 Membership invoices sent to date through beginning of “M” agencies 

 

Respectfully submitted, 

Warren Gould 

Treasurer MCSA 


