
Massachusetts Communication
Supervisor ASSOCIATION

December 2022 Newsletter

January 18th 10:00 
Belchertown Police 
70 State St Belchertown, MA

Join us at our upcoming
Meeting

February 15th 10:00am 
Northern Middlesex RECC 
987 Whipple Rd Tewksbury

No March Meeting

April 12th 10:00am 
Westborough Fire 
42 Milk St Westborough

May 17th 10:00am
Westfield Public Safety
366 Little Rive Rd Westfield

June TBD Annual Election

2023 MEETINGS



The flyers said, “Two weeks to change your life”,  I thought it was just
a fancy tag line.  I was wrong.  I was thrilled and honored to find out I
was one of 5 selected to receive the scholarship through MCSA and
the State 911 Department.  I was nervous traveling to Texas, not quite
sure of what was in store for me.  I would find out what an incredible
experience it was.  A week of classroom time in Texas where we
began to learn so many things, covering topics about Appreciative
Supervision, Appreciative Inquiry, Coaching, Project management,
Human Resources, Process Improvement , and even though I didn’t
expect we learned a lot about ourselves.  One of the Most valuable
aspects was the networking.  Connecting with people from all over the
United States and Canada, hearing that the problems we experience
are not always unique and that we are facing many of the same
struggles.  Learning from others how they have been able to address
some of these issues.  We all began to bond spending so much time
with each other, we forged lifelong friendships and bonds.   

After the first week I had learned so many useful things that I was able
to bring back and start to put in use when I got back to my center.  We
learned about Appreciative supervision, Leadership, Recruitment and
retention, Technology, Operations, Quality Assurance, and so much
more.  
 
We worked hard on our group projects, which in itself was a lesson on
time management.  Eager to head back for a second week it was like
an old home week getting to catch up with old friends.  Between
weeks one and two it was encouraging to see the things I had already
been able to put into practice and start to change.  And was eager to
learn more.  I was fortunate that I was given a great group to work on
our project with.  I was able to learn so much from this small group
and have even gotten to continue working with them as our project “
911 & 988: The importance of Training and Coordination Between
Tow Vital Lifelines” has taken on a life of its own.  
 
I am grateful and appreciative to have had this opportunity. And I can’t
recommend it enough to anyone who may have the opportunity. 
 Thank you to Massachusetts Communications Supervisors
Association, The State 911 Department for providing me with the
opportunity. And thank you to Everyone at South Shore R.E.C.C for
their encouragement and support.   

"Two Weeks to
change your life"

Michael Gethin: South Shore Regional
Emergency Communications Center

CCM Graduate



Southwick & Westfield
 Regionalize as

WRPSCC 
(Westfield Regional Public Safety

Communications Center)

December 01, 2022 WRPSCC went live

The town of Southwick had
been looking for a new home
for their dispatch and they
looked to Westfield to
combine their dispatch.

The center will operate with
three people on duty 0800-
0000 and two on the
overnight.

The center will be overseen
by Nina Barszcz.



The Belchertown Police Department and its
Communications Center are pleased to welcome
Aamylie Roman as our high school intern.
Aamylie is a senior at the Smith Vocational and
Agricultural High School in Northampton where 
she is enrolled in the criminal justice program. 

After graduation she would like to pursue a career
as a dispatcher. Through a collaborative effort with
the State 911 department and Smith, students in
this program receive 911 equipment training and
the APCO 40 hour telecommunicator training.
Aamylie successfully completed an interview with
department members prior to the start of her
internship. While at our department she will receive
in house training which includes all facets of the
job.

A Warm Welcome

Back row/left to right: David
Squires, Communications
Director, Kristen Marciniec,
Criminal Justice Instructor
and Jason Krol, Belchertown
Police School Resource
Officer.
Front row: Jeff Lareau, Smith
athletic director/and coop
coordinator, Aamylie Roman
and Joanne Misiaszek,
Human Resource Director

Belchertown Communications Welcomes Intern



Dispatcher massoia of westcomm 
helped give assurance & instruction 

in the birth of baby hazel 



THANK YOU BARBRA

 Barbara Boiteau has stepped down as 

Worcester County Regional Vice Pres ident

Barbara is  a founding member of MCSA and we

thank her for  her many years of service and

dedicat ion



LIFESAVER
JENNIFER HILL: NASHOBA VALLEY REGIONAL

On November 27, 2022, Dispatcher Hill received a call from a Berlin
resident stating that a male party had fallen and needed medical
attention. Dispatcher Hill's training kicked in and she quickly
determined that CPR was needed. Dispatcher Hill provided CPR
instructions to the caller until responders from Berlin Fire & EMS
Department & Berlin Police Department arrived on scene.

https://www.facebook.com/berlinmafireems?__cft__[0]=AZUmLPRtmzg-RHCSiOxXtqsXR2a9Ixb2wCbLosGsyAUIE60TVeiHn1XXeb-bcRFiJSuVMbrA3Uzb_dBwYrnp-MWDtMIqteK9eKUBQpKVz0dSW_MmJq0DOxRdMkwwZxnNsQePMAWnf_TK6pb1PHLaS9REVGZuNrN9SqxOvxH1mP7v_6VkbSkJ4fVhpruooYIXYVw&__tn__=-]K-R
https://www.facebook.com/Berlinmapolice?__cft__[0]=AZUmLPRtmzg-RHCSiOxXtqsXR2a9Ixb2wCbLosGsyAUIE60TVeiHn1XXeb-bcRFiJSuVMbrA3Uzb_dBwYrnp-MWDtMIqteK9eKUBQpKVz0dSW_MmJq0DOxRdMkwwZxnNsQePMAWnf_TK6pb1PHLaS9REVGZuNrN9SqxOvxH1mP7v_6VkbSkJ4fVhpruooYIXYVw&__tn__=-]K-R


" T H E  B E S T  W A Y  T O  S P R E A D
 C H R I S T M A S  C H E E R  I S  S I N G I N G  L O U D  F O R
A L L  T O  H E A R "

Holbrook Regional



Pictured Dispatchers Abate, Mucciarone, McKee,
and Communications Manager Kamp.

W E S T W O O D  P U B L I C
S A F E T Y

C O M M U N I C A T I O N S

This year the Westwood Public Safety
Communications department
participated in Toys for Tots as a drop
off location. As a team they were able to
collect over 1,000 toys from residents,
employees, and local businesses!



Southeastern
Massachusetts Regional

911 District gets in the
holiday spirit!



SOUTH SHORE REGIONAL
GETS A VISIT FROM ROGER
THE ELF



NSR911 was an official toys for tots drop
off this year. Between donations from
employees and drop-ins they were able
to donate over a hundred new toys!

Offical Toys for
Toys Drop OFF

North Shore Regional 911








01/10/2023 Commonwealth Police Legacy 911
Emergency Dispatching Legal Issues Agawam








01/24/2023 Hanrahan Active Shooter Calls
Springfield




Upcoming Trainings

JANUARY

SEE THE MCSA CALENDAR FOR
REGISTRATION LINKS



 LINKS/MA911.ORG/HOSTED-TRAININGS/



Check out the
MCSA site for
the link

BOOKS, BREWS &
BANTER

Register For Our Very First Books, Brews & Banter Book
Club Meeting!!




Wednesday January 04,
2023 at 1830
Get those creative juices flowing

Join us on Wednesday, January 4, 2023, at

18:30 EST for the very first meeting of the

Massachusetts Communications Supervisors

Association Books, Brews & Banter Book Club!

The meeting will be hosted virtually through

Microsoft Teams.



January 30
 February 27 
March 27 
April 24 
May 22 
June 12 

The Academy Program
 Module 1 – Understanding Fear and
Resistance 

Module 2 – Improving Emotional
Intelligence 

Module 3 – Transforming Stress into
Strength; Turbocharging Your Time in a
World of Distractions

 Module 4 - Organizational Culture: The
Key to Your Comm Center’s Success

 Module 5 – Fundamentals of
Communication and Managing Conflict

 Module 6 – Leading into the Future 

Leadership Training
Opportunity 

Chicopee Public Safety Training
Center 15 Court Street Chicopee, MA

The Academy is six months, one class per
month. Participants are signing up to attend all
of the dates listed.

360 Dispatcher: 9-1-1 Supervisor
Leadership Academy

For information:  https://360dispatcher.com/academy/



ANNUAL MCSA TRAINING DAY

DETAILS ANNOUNCED SOON!

MARCH 29, 2023

save the date
LEARN NETWORK PERSPECTIVE GROW GAIN



On December 1st, Massachusetts officially launched an intrastate
Telecommunicator Emergency Response Taskforce (TERT)! 

The MA TERT program is a team of certified and credentialed public safety
telecommunicators who respond, relieve, assist and/or augment PSAPs affected by
manmade or natural disasters. Fifty-seven (57) members across the
Commonwealth are each assigned to one of four regional teams. The
Massachusetts TERT program has been developed in partnership with the
Massachusetts Executive Office of Public Safety and Security (EOPSS), the State
911 Department, the Statewide Office of Public Safety Interoperability (SIEC), and
the Massachusetts Chapter of the National Emergency Number Association
(MassNENA). The MA TERT team follows national training and credentialing
standards established by the NJTI TERT (National Joint TERT Initiative).
Credentialed TERT members are part of the Commonwealth’s Communication Unit
(COMU).

On December 6th, MA TERT held its first in-person training in Hudson, MA.  During
the meeting, team members learned about deployment expectations, reviewed
supply considerations/callout procedures, and practiced scenario drills.

MA TERT GOES LIVE

https://www.linkedin.com/company/executive-office-of-public-safety-and-security/
https://www.linkedin.com/in/ACoAACHoEqYBKQHpQt2ahbfsRcuy51DfVfpX7XY


NORTHEAST TEAM

WEST TEAM



CENTRAL TEAM

SOUTHEAST
TEAM



She was an EMT with Brimfield and Warren
Ambulance, a police officer/detective with
the Wales Police Department and the
Emergency Management Director for the
Town of Wales.

ELECTED
OFFICALS

PRESIDENT: ERIN HASTINGS
Erin began her career as an emergency
dispatcher in the town of Brimfield
before 911 was available to the area. She
had a “Red Phone” and remote radio in
her house to answer emergency calls
and tone out responders. When 911 came
to the area, she worked for the Town of
Warren, a single dispatch center in
central Mass.

She then went to MSP New
Braintree Regional Dispatch
where she was promoted to
dispatch supervisor. 
After 20 years with the State
Police, Erin became the first
Executive Director of
Westcomm Regional Dispatch.
During her 30 year career
working full time as a 911
dispatcher, Erin also worked
part time in several areas of
public safety.

Erin has been an active member of MCSA since its
inception in 2000. She served as the
Regional Vice President for Hampden and Berkshire
Counties for several years. She contributes her
successful career to the many mentors she had
access to through MCSA. She was also one of the
first recipients of the Leadership Scholarship 
Award and attended CCM in 2012.



WORCESTER  COUNTY REGIONAL
VICE PRESIDENT VACANCY

 PRESIDENT@MA911.ORG

MCSA IS LOOKING TO FILL 1 VACANCY
FOR WORCESTER COUNTY

WE ARE ACCEPTING NOMINATIONS
FOR THE POSITION UNTIL JANUARY 11,
2023

NOMINATIONS SHOULD BE SENT TO
PRESIDENT@MA911.ORG

SEND NOMINATIONS



We want to feature your rockstar dispatchers and
dispatch centers!

Send us a story about a save a dispatcher had,
someone that went above and beyond. 

It doesn't have to be just on a call. Did they do a
stellar job with community outreach?

Maybe they brought the holiday spirit to your
center?

   Send content to: katrina.c.shamshak@mass.gov

TELL US YOUR WORST 
WE'LL SEND YOU OUR BEST


