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December 21, 2022, Monthly Meeting - Hybrid meeting held at Wilmington Public 
Safety and via Microsoft Teams. 35 Total Attendees, 22 in person and 13 virtual 
 

1. Welcome and Introductions 
a. President Erin Hastings called the meeting to order at 10:03am and 

welcomed everyone to Wilmington.    
b. Attendees in person introduced themselves. 
c. President Hastings informed all attendees that the meeting is being 

video and audio recorded and will be posted on the website.  
d. Video Link: http://ma911.org/2022/12/28/december-2022-meeting-

video/  
 

2. Monthly Training / Presentation 
a. Due to illness, the scheduled presented was unable to attend. 
b. Corey Swift presented a presentation regarding Professional 

Development in the Communications field. A copy of the presentation is 
attached.  

 
3. Update from State 911 Department  

a. There was no representative present and no report provided.  
 

4. Appointee Reports 
a. SIEC – Corey Swift stated there was nothing new to report from the 

December meeting. He noted that the SWIC is working with OGR on 
required approvals for grant proposals. He stated there was a great 
turnout for COML, COMT, INTD classes. He is working on getting more 
scheduled.  

b. State 911 Commission – Steve Hooke was not present. Greg Lynskey 
reported that the commission had met last month and at that meeting 
they approved the FY2024 Regional Development Grant Guidelines. Erin 
Hastings reported there was information provided regarding the 
Behavioral Health Help Line which is going live January 4. Monna 
Wallace is working on protocols regarding the transfers of calls to and 
from the BHHL. The next commission meeting is scheduled for January 
26 @ 1pm. Dave Luciano asked if there was any update on the Maynard 
site moving. He stated he has concerns that it will be burdensome on 
the NE portion of the state. It was note that no further information has 
been released to date about the move. Lastly, Erin Hastings noted that 
there have been changes made to the Interpretive Services system to try 
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to resolve some of the issues but continue reporting any issues to 
Monna and Katie.  

 
5. Treasurer’s Report 

a. Warren Gould presented his monthly report for December.  
b. Beginning balance was $23,923.85.  
c. Expenses were $221.44 as follows: 

i. Microsoft Office 365 monthly $37.06-1 months 
ii. Constant Contact monthly $74.38-1 months 

iii. Commonwealth of Massachusetts Lobbyist Registration for 2023 
$110.00 

d. Income was $3,375.00 which was for twenty-seven FY23 Member dues  
e. The ending balance was $27,077.41. 
f. There were 70 paid members in FY2022. To date there are 58 paid 

members in FY2023 and FY23 invoices have been sent out to all prior 
members as well as new request totaling 96 invoices.  

g. The attached report lists the members that have renewed this month.  
h. The following new full members were received: Barnstable County 

Sheriff’s office, Braintree, Nantucket, Truro 
i. There were no new corporate members this month. 
j. Motion by David Squires to accept the Treasurer’s report, second by 

David Luciano. Unanimous vote 
k. Kevin Lessard stated he had a commercial vendor interested in joining 

and asked for clarification of what that process is. Vendors can email the 
treasurer email to request an application.  
 

6. Secretary’s Report 
a. Secretary Greg Lynskey stated minutes from the November 16, 2022 

meeting were posted on the website and sent out to the Board. He 
recommended they be approved as written. Corey Swift made a motion 
to approve, second by Warren Gould. Unanimous vote.   

 
7. Regional Vice President Reports  

a. Essex – Laura Kilgour stated there are many posted vacancies. Jim 
Officer stated he had nothing to add.  

b. Middlesex/Suffolk – Corey Swift stated the Denise Amber Lee QAE 
course was recently held. ICS300 and ICS400 were recently held at 
NMRECC as well. NMRECC is also hosting the FEMA PIO Class April 4-6. 
Priority is given to those in the 300 & 400 classes then opening to 
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others. Kevin and Corey are also working on talking point lists for 
membership outreach. Corey added congratulations to Brian Kamp and 
Ken Handfield for getting their ENP certification.  

c. Southeast – Brian Kamp reporting there are numerous agencies hiring. 
There is an EMD Q class being held in Westwood in April. He and Patrick 
Feeney are still continuing outreach for membership. He is happy to see 
in this month’s treasurers report that several they have reached out to 
have joined.  

d. Worcester – Chris Carleton reporting a bunch of places are looking to 
hire. He noted there is a concern he has been contacted about regarding 
a planned RECC project. He has been contacted by dispatchers from 
Westborough and Southborough regarding concerns that the location 
being considered is a former hazmat site. They are still looking into what 
options may exist regarding that concern.  

e. Hampden/Berkshire – Khristy Lord congratulated Nina Barszcz on 
Westfield and Southwick having begun operation as a regional. She also 
noted that there will be a leadership position being posted shortly for 
Springfield Communications. She added that the 911 Leadership 
Academy being hosted by WESTCOMM has 20 people registered. 5 more 
are needed for the class to move forward. She noted it is State 911 
approved. Lastly, she noted that there is still a need for more interest 
from Western MA for TERT although registrations are currently on hold. 
Nina reported she had nothing further to report.  

f. Franklin/Hampshire – David Squires stated he has received several 
inquires about a status on the retirement process and if people should 
start writing letters yet. He stated that people are looking for how to 
follow along for updates on the process. President Hastings stated they 
can send letters now but we would be asking for them to resend them 
again in February after the bills are refiled. He added he is working on 
scheduling some Western Mass classes starting in January. Erin Hastings 
added a reminder that MCSA can push classes if there are minimums 
needed for a class to occur. Greg Lynskey noted that after the last 
meeting, Zygmont Szczawinski asked about the possibility of sending out 
trainings via Constant Contact. He stated he would suggest doing so. 
Rebecca Ocasio added that there is an active shooter class being hosted 
in Springfield in January (a flyer is attached).  
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8. Committee Reports  
a. Training & Events Committee – Katrina Shamshak stated they are 

working on the March training. The contract with the venue has been 
updated and they have met with potential speakers. The event is 
scheduled for March 29 at Devens. There will be a 2 hour keynote from 
Hank Hunt of the Kari Hunt foundation and 2 hour leadership/inspiration 
presentation from Sarah Weston who is the CEO and founder of the 
91Wonder Woman Foundation. The afternoon will feature an interactive 
panel. The panel will have a flexible time based upon the length of the 
morning session. This panel will focus on Hiring, Retention, etc. Hank & 
Sarah will participate in the panel along with others. She stated the 
venue cost is $1,500 and the speakers are $3,000 each including travel. 
The total costs are $7,500. At a cost of $250 per person, 50 attendees 
would generate $5,000 profit. She added that there has been 
discussions about having vendor sponsors and presentations rather than 
having them at the monthly meetings. A letter has been drafted that can 
be sent out to vendors.  Platinum sponsors receive a table along with the 
opportunity for a presentation during lunch. 2 Gold sponsors will receive 
tables. 4 silver sponsors will get their logo in the program book. She 
noted it is a way to make some extra money while also lowering costs. 
There is also the possible of doing conference style lanyards. 200 
lanyards and name holders would cost $286. Pete Kinnas asked if there 
was any thought to increasing the cost of Corporate memberships 
President hasting stated that has to be done at the annual meeting. 
Khristy Lord made a motion to approve the contract for the Devens 
Common Center and for the speakers and authorize the President to 
sign the contracts. Second by Anne Camaro. Unanimous vote. Khristy 
Lord made a motion to approve the purchase of the lanyards as 
presented. Second by David Squires. Unanimous vote. For events, 
Katrina stated they have started looking at locations for centralized 
options for the June annual meeting. Possible locations include the New 
England Botanical Gardens in Boylston. She is looking for any feedback 
on that location. Kevin Lessard stated it is a great place. Pete Kinnas 
asked if anyone wanted to see the sample of the email that will go out to 
vendors regarding the March training. The sample was shown. He also 
asked what the plan is if more than one vendor wants to be a platinum 
sponsor. President Hastings suggests the training committee comes up 
with a plan for that before sending out the request.  
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b. Legislative & Standards Committee – Johnathan Danek was not present 
however President Hastings provided an update. Meetings have been 
taking place regularly with the lobbyist. She reports a letter was just sent 
to PERAC requesting a study for the costs. She has learned the bills are 
not able to move without this. The study doesn’t need to be completed 
for the bills to move, however the request at least has to have been 
made. She stated they are working on reaching out to those legislators 
who are expected to be on key committees. The bills are also being 
prepped to be re-filed in January.  

c. Emerging Technologies – Rob Verdone stated the committee is looking 
to hold its first meeting after the New Year. Looking for members who 
wish to be part of the committee. He noted that SEMRECC has the RFP 
out for the shared CAD system. There were 28 plan holders within 24 
hours of releasing the RFP. He and President Hastings met with the 
Western Mass Chiefs of Police to present the idea. Meetings are also 
scheduled with the Central Mass Chiefs of Police, the Mass Major Cities 
Chiefs, and FCAM. Rob will provide a copy of his presentation that will 
be attached to the minutes.  

d. Historical Committee – Butch Garrity was not present and there was no 
report.  

e. Outreach & Membership  
i. Website Subcommittee – Pete Kinnas reports they will be 

meeting January 5 with Brian Kamp and Khristy Lord to work on 
revisions to the website.  

ii. Outreach Video Subcommittee – There was no update.  
iii. Book Club – Khristy Lord stated the first book club event is 

scheduled for January 4 at 1830.  
f. Peer Support Committee – Khristy Lord stated the committee has met 

several times. There has been good conversation about better ways to 
expand across the state. She note that a peer support person from Cobb 
County 911 in Georgia will be joining them for the next meeting.  

g. Newsletter Committee – Katrina Shamshak stated her plan is to have 
this month’s newsletter out before the Holidays. She stated she has 
something featured for every region except Middlesex. If anyone has 
anything else to add, get it to her by the end of the day today.  

h. Training Manual Committee – President Hastings stated they have 
received lots of materials send in. They have still been filtering through 
the submissions. They will be meeting in January.  
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i. Fundraising Committee – Erin Hastings reported the committee met 
once to talk options. One suggestion that came up as offering CPR 
Classes as well as selling MCSA swag.  
 

9. President’s Report 
a. President Hastings reported that Worcester County VP Barbara Boiteau 

has resigned her position due to other commitments right now that she 
felt made it not fair to others as she was often unable to participate. 
President Hastings noted she has been a longtime member and 
suggested considering her as a life member.  

b. President Hastings declared there to be a vacancy for Worcester County 
VP and that an election will be held at the January meeting. The deadline 
to declare candidacy will be January 11. Email President Hastings to 
declare your candidacy.  

c. President Hastings stated that Pete Kinnas obtained a quote for shirts. 
The cost ranged from $27-33. Kevin Lessard suggests having shirts for 
the E-Board before the March meeting then sell them after. Rebecca 
Ocasio made a motion to purchase shirts for the E-Board. Second by 
Dave Luciano. Unanimous vote.  

d. President Hastings reported there have been some issues with updating 
the IRS filing. We are OK on the state side as the application has been 
accepted. Still working on the federal side to get back in good standing 
and avoid a fine.  
 

10. Other business 
a. No other business was heard.   

 
11. Adjournment  

a. President Hastings wished everyone a Happy Holiday.  
b. Corey Swift made a motion to adjourn at 11:23am, second by Warren 

Gould.    
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Meeting Attendees: 
 

Joseph Anderson (In Person) 
Nina Barszcz  

Stephanie Brown (In Person) 
Anne Camaro (In Person) 

Chris Carleton 
Patrick Feeney 

Sarah Finnerty (In Person) 
Anthony Gentile (In Person) 
Warren Gould (In Person) 
Erin Hastings (In Person) 

Natalie Hunt 
Andrew Jakubasz (In Person) 

Stephen Johnson 
Brian Kamp  

Brian Kibbe (In Person) 
Laura Kilgour (In Person) 
Peter Kinnas (In Person) 

April Lehane 
Keenan Leonard-Solis 

Kevin Lessard (In Person) 
Khristy Lord (In Person) 

Greg Lynskey (In Person) 
David Luciano (In Person) 

Mary Ann McLaughlin (In Person) 
Herb Myers 

Rebecca Ocasio (In Person) 
Marion O’Donnell 

James Officer 
Terri Osborne 

Katrina Shamshak 
David Squires (In Person) 
Corey Swift (In Person) 

Marlyn Velazquez (In Person) 
Robert Verdone (In Person) 

Dan Walsh (In Person) 
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MCSA Treasurer report through 12/20/2022 

Beginning balance =           $ 23,923.85 

---------------------------------------------------------------------------------------------------------------------------------------

Expenses: 

 Microsoft Office 365 (monthly)  = $     37.06 (11/28/22) 

Constant Contact (monthly)   = $     74.38 (11/28/22) 

Commonwealth of Mass  = $   110.00 (12/12/22) 
  Registering Lobbyist with the Secretary of State for 2023 

 
 

Expenses (total) =            $      221.44  
--------------------------------------------------------------------------------------------------------------------------------------- 

Income: 

 FY23 Dues    = $3,375.00 
   
 

Income (total) =           $    3,375.00 

--------------------------------------------------------------------------------------------------------------------------------------- 

BALANCE =            $ 27,077.41 

72 FY21 Members 

70 FY22 Members 

58 FY23 Paid Members to date 

RENEWED MEMBERS:  Cambridge, Carver, Clinton, Dukes County Sheriff, Falmouth, Gardner, Groton RECC, Haverhill, Holbrook RECC, 

Holliston, Hopkinton, Leominster, Maynard, Metacomet, Metro North RECC, Nashoba Valley RDD, Newton, Northampton, Northborough, Northern 

Middlesex RECC, Oxford, Palmer, Plymouth County Sheriff, Regional Old Colony CC, Rowley, Salem Fire, South Shore RECC, South Worcester 

County RECC, State 911 Dept., W.A. Hendrickson, Westminster, Winchendon RECC (SOME DEPOSITS PENDING) 

NEW MEMBERS: Barnstable County Sheriff, Braintree, Nantucket, Truro  (SOME DEPOSITS PENDING) 

NEW CORPORATE MEMBERS: None in this period 

96 FY23 Membership invoices sent to date for all current and any agency that has requested. 

 

Respectfully submitted, 

Warren Gould 

Treasurer MCSA 





Emergency Communications 
Professional Development
OPTIONS FOR SUPERVISORY LEVEL CAREER 
TRAINING

COREY SWIFT ENP



Who is this guy?

• Immediate Past President of MA NENA

• Regional Vice-President for Middlesex/Suffolk Counties of MCSA

• Dispatch Supervisor of Wilmington MA Public Safety Dispatch

• Member of APCO Atlantic Training Task Force/Committee and the MCSA Training 
Committee

• Currently Certified: IAED EMD-Q, NREMT, APCO CTO and Agency Instructor

• NENA CMCP Alumni (Class 76) and Emergency Number Professional

• Attended APCO and NENA Comm. Center Supervisor Courses

• Attended FEMA COML/COMT courses (still working on the PTB)

• Graduate of the MA State 911 Dept. 29th Public Safety Communications Academy



You’re the boss now: Good Luck!

• You just got promoted, now what?

• I’ve been a supervisor/manager for decades, what else can I do?

• What is my role? What are the expectations of my subordinates? 
How about my superiors? My peers? My responders? The public?

• WHAT DON’T I KNOW!?



Starting a CTO Program



Communications Training Officers

• The 1st step for any supervisor/manager is evaluating their training 
program.

• National standards state that a structured training program will 
reduce liability, increase consistency, improve outcomes, improve 
retention AND save time. (ANS 3.103.2.2015)

• Documentation, standard evaluation guidelines, training task lists, 
benchmarks, timelines and clear expectations create consistent, 
legally defensible agency training programs.

• Supervisors can create the program then delegate training!



Communications Center Supervisor Courses

• Act as a primer to expose you to national standards and things to 
think about.

• Most WILL NOT give you everything, you must take the lessons and 
adapt to your agency.

• Can include everything from HR, liability, organization, time 
management, stress management, building and leading a team, 
conflict resolution, and transitioning from line to supervisor all the 
way to business communications, policy and procedure writing, 
accreditation and operations. 



CCS > CMCP > RPL > CCM > CPE

• Comm. Center Supervisor and 
CTO courses are relatively close 
in content and quality.

• Deciding what the next step is 
depends on your budget/time.

• CMCP and RPL each offer 
“graduate level management 
training”

Class NENA APCO

CTO 3 Days 3 Days

CCS 3 days 3 Days

CMCP/RPL 5 Days 1 year



Each Course Progression will build on your skills and 
experience

• Supervisor Class is the basics of 
the job

• CMCP starts to include true 
management level content

• Registered Public Safety Leader 
is multiple courses and a 
service project that leads to a 
professional designation. You 
are a subject matter expert on 
a national level!

Comm Center 
Supervisor

Center Manager 
Certification Program

Registered Public 
Safety Leader



There is no “Right” way! 
DECIDE YOUR OWN DESTINY AND FOCUS 
BASED UPON WHAT YOUR AGENCY 
EXPECTS FROM YOU



Breakdown of RPL and CMCP 

APCOINTL.ORG/RPL

• RPL Program Overview
• Communication skills

• Leadership skills, attitude and mindset

• Planning and conducting productive performance appraisals

• Interpersonal negotiations: Breaking down the barriers

• How to build high-performance teams

• About APCO - structure, governance, etc.

NENA .ORG /PAGES/ CENTERMANAG ERCERT

Roles and responsibilities of a center manager,  
Management vs. Leadership, Designing an 
organization structure, Business communications, 
Defining your agencies mission and culture, Proper 
recruiting, hiring, and promoting processes, PSAP 
consolidation, Organizational skills and tools, Legal 
issues in a 9-1-1 center, Proper policy and 
procedure development, Training and quality 
assurance processes, 9-1-1 center systems, 
technologies, and cybersecurity, Financial and 
procurement processes, Project management, 
Media relations, Industry standards and best 
practices, NENA staffing tools, Continuity of 
operations, Risk management



Center Manager Certification Program



That’s the JUST the Operations 
side!
I  AM LOOKING TO BECOME A 
DIRECTOR/DEPARTMENT 
HEAD/EXECUTIVE-WHAT’S NEXT?



CERTIFIED PUBLIC 
SAFETY EXECUTIVE 
(CPE)
Eligibility:

1. Possess an Associate’s Degree or higher OR

2. Be an RPL Graduate OR 

3. Have a High School Degree and 10 years 
experience in public safety communications at 
the supervisor, manager or director level.

• The program consists of two 12-week online courses 
and one nine-day capstone course at APCO 
headquarters in Daytona Beach, Florida.

• The first of the online courses begins with an 
introduction to leadership concepts, leadership 
issues, models of leadership and leadership in the 
21st century.

• The second course explores how leaders provide 
vision, manage change and ensure accountability.

• The program culminates with the capstone course, 
during which participants draw on what they’ve 
learned during the program to tackle challenging case 
studies.

• Graduates of the program earn the professional 
designation of Certified Public-Safety Executive (CPE) 
and are recognized at APCO's Annual Conference & 
Expo in August of each year.



COMMUNICATIONS 
CENTER MANAGER
The Communication Center Manager program provides a 
comprehensive foundation of management and leadership 
practices tailored to today’s communication center leaders. 
Experienced faculty and motivated participants come 
together for two dynamic weeks of education and training, 
with additional online coursework. Participants come away 
with skills they can put to use immediately in the 
communication center. They also create a lifelong network of 
peers from organizations representing a diverse range of 
communication center models, including both small and 
large, urban and rural, and law enforcement, fire and EMS.

• The Curriculum 

• The Communication Center Manager program immerses participants in an 
engaging learning environment that covers management and leadership theory 
and the critical topics communication center managers need to know. Through 
case studies, participants not only learn about these issues but also get the 
chance to put their new skills to use.

• The course begins with students completing coursework and participating in 
discussions online in preparation for the in-person sessions. The attendees come 
together for six days of in-person, experiential learning, followed by several weeks 
of continued online discussions and group project work before the program 
culminates in another six-day in-person session.

• Some of the areas covered in the course include:

• Human resources

• Finance and budgeting

• Customer and media relations

• Managing technology

• Operations

• And much, much more.



EMERGENCY NUMBER 
PROFESSIONAL
What is ENP Certification? Certification is a tool of a 
professional association to establish the benchmarks 
of performance that will signify a broad-based 
competence in the professional field. By successfully 
completing your certification, you will:

Demonstrate a mastery of the comprehensive 
knowledge base required for emergency number 
program management.

Help to raise industry standards and increase the 
respect and prestige of those involved in 9-1-1.

Confirm your commitment to the 9-1-1 profession 
by showing yourself to be a leader in public safety 
and pledging yourself to stay aware of current issues 
and developments in the field.

There only 4 in CT, 11 in MA and 3 in NH

RI and ME have NONE!

This is the professional designation that 
shows peers you are a true emergency and 
911 professional at a national level.

You are a true subject matter expert on 
PSAP Operations and Technology.

There are study groups and you must pass 
a comprehensive exam after meeting 
eligibility requirements.

There is an eleven page document outlining 
the knowledge Body of Knowledge! 50% is 
Operations and 50% is Management.



FBI LEEDA Courses    

The FBI-LEEDA Supervisor Leadership Institute is a cutting edge 4 1/2-day 
program built especially for first-line supervisors and middle managers with 
the goal of enhancing their leadership competencies. The Supervisor 
Leadership Institute faculty members are senior law enforcement leaders 
who are committed to passing on their lessons learned.

Attendees will be engaged in personality diagnostics, leadership case studies, 
mentoring, developing your people, performance management, risk 
management and credibility. This institute is student-centered and rich in 
facilitated dialogue and group work.



FBI LEEDA Courses    

The FBI-LEEDA Command Leadership Institute is a dynamic, intensive and 
challenging 4 1/2-day program specifically and uniquely designed to prepare 
law enforcement leaders for command level positions.

The Command Leadership Institute's focus is to provide real life 
contemporary, best-practice strategies and techniques for those aspiring to 
command level assignments. Command Institute faculty members are 
passionate instructors who have executive level law enforcement and 
leadership experience.

Command Leadership Institute students will be engaged in such topics as 
credibility, command discipline and liability, dealing with problem employees, 
and leading change within an organization. The Command Leadership 
Institute is student-centered with a high degree of student involvement. 



FBI LEEDA Courses    

This innovative program is designed for executive level law enforcement 
leaders and focuses on the emerging challenges facing our profession.  This 
highly-interactive program follows the FBI-LEEDA “Cops Talking to Cops” 
model of professional development.  The seminar uses a wide range of source 
material and calls upon participants’ own professional experiences to 
facilitate individual development and learning.
The following is a list of topics to be covered in the ELI program:
Trends in law enforcement
Implications of the 21st Century Policing Report
Public trust and legitimacy
Bias and diversity
Employee wellness
Power
Transformational leadership
Social and emotional intelligence
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Maximize Shared Services

Individual Agency Configurability
Shared data (security based)
Expandability
High Availability
Highly configurable
Easy interface
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EXPANDABLE BY TENANT 
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Next Generation Functions
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Next Generation Functions

ADVANCED MAPPING
FMV
STREAMING/TEXTING (PREPARED)
RAPIDSOS
ALARMS
ANYLITICS
AI
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HOW MANY AGENCIES?
WE WANT TO OFFER IT AS AN OPT-IN 

FAR AND WIDE
REGIONAL CENTERS, INDIVIDUAL TOWNS,

DIVISIONS ETC. 



Contact Information
Erin Hastings

ehastings@westcomm-ma.gov

(413) 668-5075

Robert Verdone

rverdone@semrecc.gov

(774) 265-0185


