Developing Dispatchers e
and Dispatch Centers

Erin Hastings
WESTCOMM
President

Anthony Gentile
Wilbraham RECC
Vice-President

Gregory Lynskey
swccec
Secretary

Warren Gould
Boxford Communications
Treasurer

Charles Goodwin
Worcester RECC
Immediate Past President

Laura Kilgour
Amesbury PD
James Officer
Gloucester PD
Essex County VP’s

Brian Kamp

Westwood Communications
Patrick Feeney

SEMRECC

Southeast Regional VP’s

Corey Swift

Wilmington Public Safety
Kevin Lessard

North Middlesex RECC
Middlesex-Suffolk County VP’s

Chris Carleton

Northborough Communications
Peter Kinnas

Nashoba Valley RECC
Worcester County VP’s

Nina Barszcz

Westfield RECC

Khristy Lord

WESTCOMM
Hampden/Berkshire Cty VP”’s

David Squires

Belchertown Police

Charles Garrity

MSP RECC Shelburne Falls
Franklin/Hampshire County VP

Stephen Hooke

HRECC
911 Commission Representative

Board@ma911.org

Massachusstts Communications
Supervisors Assocition

e

Massachusetts Communications
Supervisors Association

“Developing Dispatchers & Dispatch Centers”

April 26, 2023, Monthly Meeting - Hybrid meeting held at South Worcester County
Communications Center and via Microsoft Teams. 29 Total Attendees, 19 in person

and 10 virtual

1. Welcome and Introductions

a.

President Erin Hastings called the meeting to order at 10:02am and
welcomed everyone to Webster.

Attendees in person introduced themselves.

President Hastings informed all attendees that the meeting is being
video and audio recorded and will be posted on the website.

Video Link: http://ma911.org/2023/05/12/april-2023-monthly-meeting-

video/

2. Update from State 911 Department

a.

Katie Sylvia stated the FY2023 Compliance Form is posted on the
website and is due on or before July 31. She suggests sending it in as
soon as it is completed. It must be sent via mail. She noted that new this
year, you must attached a detailed description of your EMD QA process.
She noted that the new Appendix A Standards were approved and
posted to the website yesterday. They take effect sometime in the fall
(NOTE: this was later confirmed to be incorrect and they are in effect
immediately).

As of July 1, there will also now be a requirement that at least 2 hours of
the annual Con-Ed must be on a behavioral health topic.

Katie pointed out that if you search the PSAP Directory for Florida, you
will get Florida MA. There is NO number to transfer calls to the state of
Florida as they have not been able to get Florida to provide a central
point of contact. Any calls that must be dispatched to Florida will need
to be a manual transfer.

Lastly, she stated that they are getting ready to distribute Spanish
Language silent call cards to all PSAPs.

Mary Ann McLaughlin asked if the 2 hours of training is part of the 16 or
above and beyond? Katie stated it is part of the 16. Greg Lynskey
suggested that maybe the 16 should be increased to 18 to
accommodate.

3. Appointee Reports

a.
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SIEC — Corey Swift reported there was no April meeting due to the
Marathon but there will be a May meeting. Greg Lynskey stated he
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spoke with the SWIC yesterday and his review of Development Grant
applications was just about complete and would be returned to State
911 shortly.

State 911 Commission — President Hastings stated the next meeting is
May 18. There was no Commission Rep on the meeting and no report.
President Hastings stated that the new Appendix A standards along with
the revision to 560CMR5.00 training requirements were approved at the
meeting. She strongly suggested every reads the Standards. There was
also a discussion of dark lobbies as it pertains to the deaf and hard of
hearing community. She also stated she will be asking Steve Hooke to
request that every member of the commission have a letter drafted by
the organization the represent to provide their support for the
retirement and reclassification bills.

Brian Kamp 4. Treasurer’s Report
\F{\;fmoggeggymmunicaﬂons a. Warren Gould presented his monthly reports for March and April.
szgg%egiml vpe b. March Beginning balance was $30, 432.12.
. c. Expenses were $9,433.63 as follows:
T o Public Safety i. Microsoft Office 365 monthly $40.25-1 months
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ii. Constant Contact monthly $74.38-1 months
iii. Greg Lynskey $19.00 reimbursement for Election Runner for Jan
23 Worcester County VP Special Election
iv. Kevin Lessard $100.00 reimbursement for Feb 23 meeting
refreshments
v. Brian Kamp $200.00 reimbursement for care package for ROCCC
following Duxbury Critical Incident
vi. Brian S. Hickey Associates $6,000 for two months of lobbyist
expense
vii. Sara Weston $1,500 deposit for March 23 Training Presenter
viii. Hank Hunt $1,500 deposit for March 23 Training Presenter
Income was $6,650.00 which was for the following items:
i. FY23 Dues
ii. March 2023 Training Attendees
iii. March 2023 Training Sponsors
The ending balance for March and beginning balance for April was
$27,648.49.
Expenses were $12,299.03 as follows:
i. Microsoft Office 365 monthly $40.25-1 months
ii. Constant Contact monthly $74.38-1 months
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iii. Town of Seekonk $250.00 Refund for March Training Attendee
Cancellation
iv. Crown Awards $197.08 for 4 plaques for annual awards
ceremony
v. Devens Common Center $8,412.32 for Final Payment for March
training event
vi. Sara Weston $1,500.00 for final payment for March training
presenter
vii. Hank Hunt $1,500.00 for final payment for March training
presenter
viii. Eric Fellows $30.00 for Phot Headshots at March training event
Income was $9,325.00 which was for the following items:
i. FY23 Dues
ii. March 2023 Training Attendees
iii. March 2023 Training Sponsors
The ending balance for April was $24,674.46
There were 70 paid members in FY2022. To date there are 86 paid
members in FY2023 which is an increase over both FY2021 and FY2022.
FY23 invoices have been sent out to all prior members as well as new
request totaling 103 invoices.
The attached report lists the members that have renewed this month.
The following new full members were received: American Medical
Response
The following new corporate members were received this month:
Concept Seating, Evans, Mission Critical Partners, PowerPhone

. Invoices for the annual training have started going out and are going out

roughly one week after registration
Motion by Corey Swift to accept the Treasurer’s report, second by Chris
Carleton. Unanimous vote

5. Secretary’s Report
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a.

Secretary Greg Lynskey stated minutes from the February meetings
were sent out to the board and posted on the website. He also noted he
has started including them in a link in the meeting invite. He
recommended approving as written. Motion by Corey Swift to approve
as written. Second by Chris Carleton. Unanimous vote.

Secretary Lynskey stated he still has a few months open in the schedule
for 2023-2024. Reach out to secretary@ma911.org if you wish to host a
meeting.
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6. Regional Vice President Reports

a.

Essex — Laura Kilgour stated she had nothing to report and wished
everyone a Happy Administrative Professionals Day.

Middlesex/Suffolk — Corey Swift alerted everyone that the First
Amendment Auditors are at it again in his area and he suggested
everyone has a plan in place. Kevin Lessard stated they seem to be
experiencing an increase in misdirected calls in the area, many of which
are originating in Lowell. He also noted that Lowell had a major non-911
Cyber Security Event. Lastly, he noted that the Boston Mayor designated
telecommunicators as First Responders in Boston. Phil Sisk added that
Boston Dispatch has been doing a great job with promotion of dispatch
as a profession and the designation shows that.

Southeast — Brian Kamp stated he and Pat Feeney are still reaching out
to non-member agencies in their region. He also added that they are still
experiencing regular issues with the Language Line. Katie Sylvia stated
she and Monna are still working with the team. She believes it has
gotten much better. They are aware there are still some ongoing issues
and reminded everyone to ensure they are sent in promptly. They
continue to meet on the issue several times per week.

Worcester — Chris Carleton stated Worcester is still hiring. He also stated
he is looking for some material he could bring with him to visit non-
member agencies to talk about membership. Pete Kinnas noted he had a
new flyer he recently created and President Hastings stated she still has
someone of the prior version as well. Pete Kinnas added that Nashoba
Valley is hosting an FBI webinar tomorrow on swatting calls. He stated
those who wish to participate must register via Eventbrite.
Hampden/Berkshire — There were no representatives present.
Franklin/Hampshire — There were no representatives present.

7. Committee Reports
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a.

Training & Events Committee — Katrina Shamshak stated that after all
expenses, the March Training event has an estimated revenue of
$15,501. She stated there were 87 attendees. She noted that the
surveys were overwhelmingly positive and that people especially like the
panel discussion and wished there was more time allotted to it. She
reminded everyone that the annual meeting is being held June 5 at the
New England Botanic Garden in Boylston.
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b. Legislative & Standards Committee —Jonathan Danek was not present.

President Hastings reported 911 Goes to Boston went very well with
about 25 attendees. She reported the Group 2 bills went to a hearing for
first reading last Tuesday. They are slated to be voted on May 2 for the
report from that first reading. Still need more senators to sign on to the
bills. She noted that she contacted an analyst from IAED who ran it
through a software that projects how legislation will do. The software
shows that the bills wouldn’t get through the senate without some
heavy hitters signing on to it. The Lobbyist did indicate that he thinks
good progress is being made. The surveys came back indicating there are
approximately 2,000 civilian full-time dispatchers in the state. State 911
numbers indicate 4,000 but that includes those who are sworn positions
and part-time. She also noted that the request is in to PERAC to estimate
a cost.
Emerging Technologies — Rob Verdone was not present. Kevin Lessard
noted that there is a demo for Hexagon scheduled as they have been
selected for the Shared CAD project. It is May 4 from noon-3p and is a
live virtual demo.
Historical Committee — Butch Garrity was not present.
Outreach & Membership
i. Website Subcommittee — Pete Kinnas stated they had met
recently and have chosen a new theme to update the website.
No timeframe yet.
ii. Outreach Video Subcommittee — There was no update.

Book Club — Khristy Lord was not present and there was no report.
Peer Support Committee — Pete Kinnas reported there was no meeting
yet scheduled but one will be held soon.
Newsletter Committee — Katrina Shamshak stated she is always looking
for content. She is able to steal a bunch of content she finds on social
media but asks for people to send stuff in too.
Training Manual Committee — There was no report.
Fundraising Committee — There was no report from the Fundraising
Committee.

8. President’s Report
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a.

President Hastings stated the May meeting will be held in Westfield. She
noted that any bylaw proposals must be presented at the May meeting

and that anyone wishing to declare candidacy for a board seat must also
do so at the May meeting. She reminded everyone that to be eligible for
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a board position you must belong to a member agency in good standing
and to be eligible for the positions of President, Vice President,
Secretary, or Treasurer you must have served on the board in the year
prior or participated in at least 50 percent of meetings over the last
three years.

President Hastings stated she plans to recommend adding the position
of Training Coordinator to the E-Board. Greg Lynskey stated he
suggested it be a president’s appointment given the importance of the
position. He also suggested that it be excluded from the restriction that
no one may hold two seats.

9. Other business
a.

Phil Sisk from Mission Critical Partners they have upcoming free
workforce workshops. There are four 2 hour sessions where 1 hour is
dedicated to continuing education and one hour for question and
answer. The program starts on May 23 and he suggests that you register
even if you can’t attend as you will receive a link to the recording.

10. Adjournment
a.

Corey Swift made a motion to adjourn at 10:48am, second by Chris
Carleton.
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Meeting Attendees:

Stephanie Brown (In Person)
Chris Carleton (In Person)
Dan unknown (Virtual)
Donald Denning (Virtual)
Anthony Gentile (In Person)
Joe Gibbs (Virtual)
Johnathan Gordon
Warren Gould (Virtual)
Erin Hastings (In Person)
Chris Herrstrom (Virtual)
Natalie Hunt (In Person)
Brian Kamp (Virtual)
Julie Kelly (In Person)
Laura Kilgour (Virtual)
Peter Kinnas (In Person)
Paul LaRose (Virtual)
Kevin Lessard (In Person)
Greg Lynskey (In Person)
Shawn McKee (Virtual)
Mary Ann McLaughlin (In Person)
Kristina Morin (In Person)
Mariah Pendleton (In Person)
Rick Rossi (In Person)
Katrina Shamshak (In Person)
Phil Sisk (In Person)
Jo-Ann Somers (In Person)
Corey Swift (In Person)
Katelyn Sylvia (Virtual)
William Vega (In Person)
Alfredo Wilson (In Person)
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MCSA Treasurer report through 3/26/2023

(4/24/23 — corrected current Members # from 87 to 85)

Beginning balance =

Expenses:

Microsoft Office 365 (monthly) =$ 40.25 (02/27/23)

(Previously $37.06/month)

Constant Contact (monthly) =$ 74.38 (02/27/23)

Gregory Lynskey =$ 19.00 (02/14/23)
Reimburse for January 2023 Worcester Regional VP Special Election costs (Election Runner)

Kevin Lessard =$ 100.00 (02/15/23)
Reimburse for refreshments for February 2023 MCSA Meeting

Brian Kamp =$ 200.00 (03/13/23)

Reimburse for care package provided to Dispatchers at the ROCCC after tragic incident in Duxbury

Brian S. Hickey Associates, Inc. = $3,000.00 (02/23/23)

Lobbyist — January 2023 retainer

Brian S. Hickey Associates, Inc. = $3,000.00 (03/08/23)

Lobbyist — February 2023 retainer

Sara Weston = $1,500.00 (02/28/23)
Deposit for March 2023 Training Event - Presenter
Hank Hunt = $1,500.00 (03/20/23)

Deposit for March 2023 Training Event - Presenter

Expenses (total) =

Income:

FY23 Dues
March 2023 Training attendees
March 2023 Training Sponsors

Income (total) =

BALANCE =

72 FY21 Members

70 FY22 Members

85 FY23 Paid Members to date

RENEWED MEMBERS: Brookline, Springfield (SOME DEPOSITS PENDING)

NEW MEMBERS: None at this time

NEW CORPORATE MEMBERS: Concept Seating, Evans, Mission Critical Partners, PowerPhone

$30,432.12

$ 6,650.00

$ 27,648.49

103 FY23 Membership invoices sent to date for all current and any agency that has requested.

Respectfully submitted,
Warren Gould
Treasurer MCSA



MCSA Treasurer report through 4/24/2023

Beginning balance =

Expenses:

Microsoft Office 365 (monthly) =$ 40.25 (03/27/23)

Constant Contact (monthly) =$ 74.38 (03/27/23)

Town of Seekonk =$ 275.00 (04/07/23)
Refund 1 paid attendee cancellation for Training Event

Crown Awards Inc. =$ 197.08 (03/28/23)
(4) Plaques for 911 Goes to Boston Awards Ceremony

Devens Common Center =$8,412.32 (04/03/23)
Final Payment for March 2023 Training Event

Sara Weston = $1,500.00 (04/03/23)
Final Payment for March 2023 Training Event - Presenter

Hank Hunt = $1,500.00 (03/30/23)
Final Payment for March 2023 Training Event — Presenter

Eric Fellows =% 300.00 (04/17/23)

Photo Headshots at March 2023 Training Event

Expenses (total) =

Income:

FY23 Dues
March 2023 Training attendees
March 2023 Training Sponsors

Income (total) =

BALANCE =

72 FY21 Members

70 FY22 Members

86 FY23 Paid Members to date

RENEWED MEMBERS: none this month
NEW MEMBERS: American Medical Response

NEW CORPORATE MEMBERS: none this month

$ 27,648.49

$ 9,325.00

$ 24,674.46

103 FY23 Membership invoices sent to date for all current and any agency that has requested.

Respectfully submitted,
Warren Gould
Treasurer MCSA



