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May 17, 2023, Monthly Meeting - Hybrid meeting held at Westfield Fire Department,
Little River Station and via Microsoft Teams. 34 Total Attendees, 20 in person and 14

virtual

1. Welcome and Introductions

a.

Vice President Anthony Gentile called the meeting to order at 10:00am
and welcomed everyone to Westfield.

Attendees in person introduced themselves.

Vice President Gentile informed all attendees that the meeting is being
video and audio recorded and will be posted on the website.

Video Link: https://ma911.org/2023/05/18/may-2023-meeting-video/

Vice President Gentile congratulated Butch Garrity who will be retiring

before our next meeting and thanked him for his years of dedication to
the MCSA.

2. Monthly Training / Presentation

a.

Dennis Nazzaro and Kevin McDonald of the Department of Fire Services
Special Operations presented about the assets that Special Ops has
available to not just fire departments but to all Public Safety Agencies.
The presentation included details about the Incident Support Units (ISU),
Rehab units (and the distinction from Canteens), UTVs, and the drone
unit.

Activation for emergency response is by contacting MEMA Dispatch 24/7
at 508-820-2000

Activation for non-emergency planned events is by contacting 978-567-
3171 in advance.

A copy of the presentation is attached to the minutes.

Butch Garrity suggested that agencies get it added to their run card as it
is often not thought of until later in the event and then with travel time
it is not worth calling.

Dennis Nazzaro suggested having it as a cue to prompt command. Many
times incident commanders have so much going on they don’t think of it
until they need it and then it takes time to get it there.

Lastly, Dennis noted that Special Ops also handles the delivery and
deployment of the State 911 Mobile PSAP unit.

3. Update from State 911 Department

a.
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There was no representative present and no report provided.
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4. Appointee Reports
a.

SIEC — Corey Swift reported SIEC met earlier this month. The Statewide
Radio system is still on track for a completion of 2026 even though it has
been slower to get going than planned. He also noted that BAPERN is
still working on funding options for the simulcast system upgrades.
Lastly he stated there is going to be a full Commex drill for working on
completing COMT, COML, INTD, etc. task books. Details are still TBD.
State 911 Commission — Steve Hooke was not present and did no
provide a report. Greg Lynskey stated the Commission is meeting
tomorrow, May 18 at 1pm at State 911.

5. Treasurer’s Report
a.

Warren Gould presented his monthly report for May.

b. Beginning balance was $24,674.46.

C.

— > @

Expenses were $936.00 as follows:
i. Microsoft Office 365 monthly $40.25-1 months

ii. Constant Contact monthly $74.38-1 months

iii. Crown Awards $242.22 for 3 plagues for Annual Meeting

iv. Sirloin Catering $194.00 for a 10% deposit for Annual Meeting

v. New England Botanic Garden $385.15 for Final Payment for

Annual Meeting
Income was $8,500.00 which was as follows:
i. March Training Attendees

The ending balance was $32,238.46.
There were 70 paid members in FY2022. To date there are 87 paid
members in FY2023 which is an increase over both FY2021 and FY2022.
FY23 invoices have been sent out to all prior members as well as new
request totaling 103 invoices.
The attached report lists the members that have renewed this month.
The following new full members were received: None
The following new corporate members were received this month: None
David Wells asked if Boston is currently a member. Treasurer Gould
stated that in the past, Boston Police, Boston Fire Alarm, and Boston
EMS were all members however none are this year. He noted that last
year, only Boston Fire Alarm was a member. He asked that if anyone has
updated contacts for Boston to get them to him.
Motion by Kevin Swift to accept the Treasurer’s report, second by David
Squires. Unanimous vote
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6. Secretary’s Report

a.

Secretary Greg Lynskey stated minutes from the April meeting were sent
out with the meeting invite and posted on the website. He
recommended they be approved as written. Pete Kinnas made a motion
to approve, second by Chris Carleton. Unanimous vote.

Secretary Lynskey stated the 2023-2024 meeting schedule has been
finalized and is attached to the agenda. He thanked those willing to host
which included returning to some locations we had not been in some
time while also some new locations.

7. Regional Vice President Reports
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a.

Essex — Jim Officer reported he had nothing to report but was curious if
MCSA ever considered attending tradeshows. Greg Lynskey and David
Squires stated a few were done several years back but they did not
provide much if any benefit to MCSA. Laura Kilgour thanked Pete Kinnas
for generating the membership flyer which she will be sending out to
agencies local to her area.

Middlesex/Suffolk — Kevin Lessard stated there was nothing new to
report. They are continuing outreach and will look into the status of the
Boston memberships. He noted that in-person meetings he and Corey
have had trying to gain membership have proven to be successful. David
Wells asked if there was any indication of how Boston pulled off having
the Mayor designate dispatchers as First Responders and to waive their
residency requirement. Kevin Lessard stated it all came about pretty
quick but noted that it sounds like the residency waiver was temporary
in order to address current staffing issues. Corey Swift stated he had
nothing else to add.

Southeast — Brian Kamp stated he had nothing new to report. Patrick
Feeney stated nothing new as well, still working on a push for
memberships.

Worcester — Chris Carleton reported that both Nashoba Valley RECC and
Rutland RECC have recent posts for hiring. He noted they have 19
agencies they are working on reaching out to for membership. He also
stated there are several upcoming NENA classes being held throughout
the region including the Denise Amber Lee Foundation A Victim’s Plea
which has been scheduled for September 11. Pete Kinnas reported he
had nothing new.
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e. Hampden/Berkshire — Nina Barszcz asked if there was any update on the

recruitment video? Vice President Gentile stated the assistance from
Smith Voke had fizzled out and the idea would need to be restarted.
Nina stated she along with several other area agencies are looking for
how to be creative in recruitment. Kevin Lessard suggested using NENA
vouchers for postings, the MMA, and other similar government sites. He
noted they come with cost but have a pretty good track record of
success. He stated he is also looking into doing Facebook targeted ads.
Khristy Lord suggested considering the use of interns to get them in the
door along with job fairs. Khristy also reported they have been offering
recruitment bonuses to their current employees who recommend
successful candidates. Khristy further added for her regional update that
she is continuing to work on outreach. The is also working on scheduling
Denise Amber Lee A Victim’s Plea for their area along with DFS RIT for
the Dispatcher. Kevin Lessard asked how the 911 Supervisor Leadership
Academy was going? Khristy stated the 5 session is being held this
Monday and it is going great. She reported they ended up with a full
class. They are hoping to schedule again for next year along with a co-
host. It has been found to be very beneficial. Rebecca Ocasio
recommended avoiding Mondays as it is very difficult scheduling for
those who have administrative responsibilities such as payroll. It was
noted that there are a few possibilities for hosting in Central MA in 2024
but nothing scheduled yet.

Franklin/Hampshire — Butch Garrity reported he had nothing to report.
David Squires reported their intern from Smith Voke just wrapped up
and unfortunately decided the field wasn’t for them. Khristy Lord asked
if State 911 tracks the success of such programs. Greg Lynskey stated he
thought they did, however Kristina Morin indicated she does not believe
there is data. Johnathan Danek suggested not to forget that as
Department Heads it is important to advocate for compensation and
benefits for the dispatchers, it may help recruitment for your agency as
well.

8. Committee Reports
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a.

Training & Events Committee — Katrina Shamshak reminded everyone
that the Annual meeting is scheduled for Monday, June 5 at the New
England Botanic Garden at Tower Hill in Boylston. She noted that the
earliest arrival time for attendees is 9:30am. She stated people are
welcome to walk around the property and check it out. Lunch will occur
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after the meeting. Greg Lynskey stated he would make a motion to
approve up to S75 for a plaque as well as providing and invitation to
retiring State Fire Marshal Peter Ostroskey who he noted has been a big
supported of the profession throughout his career. He noted that for
those not familiar, he served the Statewide Emergency
Telecommunications Board for many years including as Deputy Director.
He noted that the SETB was in place before the State 911 Department.
Second by Butch Garrity. Unanimous vote.
Legislative & Standards Committee — Johnathan Danek reported the bills
are still at their first committee. Vice President Gentile stated President
Hastings had received information that the Chair of the Public Service
Committee expects the bills will be in the first round that they report
out.
Emerging Technologies — Rob Verdone was not present and there was
no report.
Historical Committee — Butch Garrity stated he had nothing new to
report.
Outreach & Membership
i. Website Subcommittee — Pete Kinnas stated that the flyer “MCSA
has benefits” was sent out to including noting that the
membership fee is covered in full by the State 911 grant. He also
noted that a flyer for Mission Critical Partners free Workforce
Webinar was also sent out. Lastly he noted that per the State 911
request, the State 911 Newsletter is also being sent out via
constant contact now.
ii. Outreach Video Subcommittee — There was no update.
Book Club — Khristy Lord stated she is working with Stephen Johnson to
schedule an outdoor meeting to finish working on the first book and
choose the next book that will be covered.
Peer Support Committee — Khristy Lord reports a lot of research has
been done and they have spoken to several existing teams. They are
looking at a program that DFS is hosting in June to consider sending
attendees.
Newsletter Committee — Katrina Shamshak stated she is still working on
content that people can send in rather than her just stealing stuff from
social media.
Training Manual Committee — There was no report.
Fundraising Committee — There was no report from the Fundraising
Committee.
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9. President’s Report

a. Vice President Gentile stated there was nothing else for the President’s
report from President Hastings that hasn’t already been Discussed.

b. Vice President Gentile asked Secretary Lynskey to handle the Annual
Meeting pre-business.

c. Secretary Lynskey explained the process for declaring for the annual
meeting to include the requirements to serve on the E-Board. He stated
he would go position by position to seek candidates. He reminded
everyone that candidates must declare by the end of this meeting.

i. President — Secretary Lynskey stated President Hastings had
informed him in writing of her declaration. No other declarations
were heard.

ii. Vice President — Peter Kinnas declared his candidacy. No other
declarations were heard.

iii. Secretary — Greg Lynskey declared his candidacy. No other
declarations were heard. He stated that the upcoming year will
be his 5™ year as secretary and that he intends for it to be his
final year and asked that if anyone is interested in seeking the
position to reach out to him so he can start working with them
on the tasks he handles.

iv. Treasurer —Warren Gould declared his candidacy. No other
declarations were heard.

v. Essex County VP — Jim Officer declared his candidacy. Laura
Kilgour declared her candidacy. No other declarations were
heard.

vi. Southeast Regional VP — Secretary Lynskey noted this covers
Bristol, Norfolk, Plymouth, Barnstable, Nantucket, and Dukes
counties. Brian Kamp declared his candidacy. Pat Feeney
declared his candidacy. No other declarations were heard.

vii. Middlesex/Suffolk VP — Kevin Lessard declared his candidacy.
Corey Swift declared his candidacy. No other declarations were
heard.

viii. Worcester County VP — Chris Carleton declared his candidacy.
Rick Rossi declared his candidacy. No other declarations were
heard.

ix. Hampden/Berkshire VP — Khristy Lord declared her candidacy.
Johnathan Danek declared his candidacy. No other declarations
were heard.
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Franklin/Hampshire VP -David Squires declared his candidacy.
Donald Tryon declared his candidacy. No other declarations were
heard.

Secretary Lynskey asked if there were any other candidates who
wished to declare. Hearing none, declarations were closed and it
was announced that there are no contested races on the ballot.

d. Secretary Lynskey explained the process for bylaw proposals. He stated
that the meeting body had the option to recommend proposals to the
annual meeting, non-forward proposals, or forward proposals to the
legislative committee for a review and report. He stated he would
present several bylaw proposals that he and President Hastings had
worked on (#1-5) and then would open it up for further proposals. The
full text of the proposals is attached to the minutes.

Proposal #1 would reword the restriction from not holding more
than one office at a time to not holding more than one elected
office at a time. Motion by Rick Rossi, second by Johnathan
Danek to forward to the annual meeting. Unanimous vote.
Proposal #2 would create the position of Training Coordinator as
a member of the executive board, create the duty description for
the position, and create a new section for appointed officials as
the Training Coordinator would be appointed by the President. It
would also renumber the Conflict of Interest section of the
bylaws. David Wells asked if the position would be a voting
member of the E-Board considering it was appointed. Secretary
Lynskey stated it would be and would hold an equal vote with
the other 17 E-Board members. Motion by Kevin Lessard, Second
by Anthony Gentile to forward to the Annual meeting.
Unanimous Vote.

Proposal #3 revises the duties of the Treasurer. Secretary
Lynskey noted this was in no way a reflection of Warren’s work
but instead was to ensure that there is documentation of
important responsibilities in the event of a change in Officer. He
noted that these items were never passed on to Warren when he
took over the position. Motion by David Squires to forward to
the Annual Meeting, Second by Chris Carleton. Greg Lynskey
asked if Treasurer Gould had any input. He stated his only
guestion was if reporting was to be done on a fiscal year or
calendar year as some reporting requirements don’t match our
fiscal year. Greg Lynskey noted that it would be based upon
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whatever the schedule of the specific requirement required.
Unanimous vote.

iv. Proposal #4 would create a new position of Public Information
Officer to be appointed by the President. The PIO would not be a
board member but could be chosen from any member to include
an E-Board member. The proposal would also create the duty
description for the position. Motion by Kristy Lord second by Rick
Rossi to forward to the annual meeting. Unanimous vote.

v. Proposal #5 would create a new section called Continuity of
Operations with several stipulations to ensure continued
operations of the association in the event of a temporary,
sudden or planned vacancy of certain positions on the E-Board.
Motion by Khristy Lord, second by Chris Carleton to forward to
the annual meeting. Unanimous vote.

vi. Proposal #6 was a floor proposal from Khristy Lord. Khristy
recommended revision any pronouns in the bylaws to be
they/their/them to conform with current standards. Khristy Lord
made the motion, second by Butch Garrity to forward to the
annual meeting. Unanimous vote.

vii. Secretary Lynskey asked if there were any other proposals.
Hearing none, he asked the membership for their pleasure of
either forwarding each proposal for individual vote at the
meeting or forwarding them as a single package vote. Vice
President Gentile made a motion to conduct a single package
vote. Second by Rick Rossi. Unanimous vote.

e. Secretary Lynskey stated the meeting invite will be going out tomorrow
for the Annual meeting with the draft ballot to follow shortly thereafter.
He noted there would be a short RSVP window as we need to have a
food count in by May 22. He also stated to be sure to watch for
instructions for designating the agency voting member. If an agency
does not designate a voting member, the ballot will be sent to their
billing contact on record.

10. Other business
a. No other business was heard.

11. Adjournment

a. Chris Carleton made a motion to adjourn at 11:40am, second by Pete
Kinnas.
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Meeting Attendees:

Eric Baker (Virtual)
Nina Barszcz (In Person)
Barbara Boiteau (Virtual)

Stephanie Brown (Virtual)
Chris Carleton (In Person)
Johnathan Danek (In Person)
Patrick Feeney (Virtual)
Butch Garrity (In Person)
Anthony Gentile (In Person)
Johnathan Gordon (Virtual)
Warren Gould (Virtual)
Natalie Hunt (Virtual)
Brian Kamp (Virtual)
Laura Kilgour (Virtual)
Peter Kinnas (In Person)
Jennifer Law (Virtual)
Kevin Lessard (In Person)
Khristy Lord (In Person)
Greg Lynskey (In Person)
Kevin McDonald (In Person)
Kristina Morin (In Person)
Dennis Nazzaro (In Person)
Rebecca Ocasio (In Person)
Jim Officer (Virtual)
Rick Rossi (In Person)
William Santiago (In Person)
Katrina Shamshak (Virtual)
Aaron Smith (Virtual)
David Squires (In Person)
Corey Swift (Virtual)

Michael Tranghese (In Person)

Don Tryon (In Person)
Marlyn Velazquez (In Person)
David Wells (In Person)
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MCSA Treasurer report through 5/16/2023

Beginning balance (4/17/23) = $24,674.46
Expenses:
Microsoft Office 365 (monthly) =$ 40.25 (04/27/23)
Constant Contact (monthly) =$ 74.38 (04/27/23)
Crown Awards =$ 242.22 (04/26/23)
3 Plaques for presentation at MCSA Annual Meeting
Sirloin Catering =$ 194.00 (05/05/23)

10% Deposit for June Annual Meeting food

New England Botanical Gardens =$ 385.15 (05/10/23)

Final Payment for June Annual Meeting venue

Expenses (total) = $ 936.00

Income:
March 2023 Training attendees
Income (total) = $ 8,500.00

BALANCE = $ 32,238.46
72 FY21 Members

70 FY22 Members

87 FY23 Paid Members to date

RENEWED MEMBERS: Stoneham
NEW MEMBERS: none this month

NEW CORPORATE MEMBERS: none this month

103 FY23 Membership invoices sent to date for all current and any agency that has requested.

Respectfully submitted,
Warren Gould

Treasurer MCSA



MCSA By Law Proposals for June 5, 2023 Annual Meeting

The following bylaw proposals were drafted and presented by
Gregory Lynskey & Erin Hastings

Revisions are shown below with underline indicating new language and
strikethreugh indicating removed language. Full text of each article showing
revisions follows.

Article Ill: Officers
Section I: Elected Officers
Revise Section | Item B as follows:
B. No person sheuld may hold more than one efthese-offices elected office at one time.
Revise Item C as follows:

C. The Executive Board shall consist of the President, Vice-President at Large, Immediate Past
President (if one currently exists), Secretary, Treasurer, all Regional Vice-Presidents, the Training
Coordinator, and the State 911 Commission Representative; all executive board members shall
hold equal voting rights.

Section lll: Duties
Revise Item D as follows:

D. The Treasurer shall maintain a record of any and all financial transactions of this Organization;
and provides a monthly and annual written arnual financial report. The Treasurer shall not
move, transfer, or expend funds without permission from the Executive Board. The Treasurer
shall file any and all required reports or other correspondence with state and federal agencies as
required on the schedules determined by those agencies to ensure compliance with state and
federal regulations for the organization’s non-profit status.

Insert NEW Item G as follows:

G. The Training Coordinator shall be responsible for all aspects of training offered by the
organization including, but not limited to, annual training events and monthly meeting
trainings/presentations. The President shall appoint such committee as deemed appropriate to
assist the Training Coordinator upon the recommendation of said Training Coordinator.




Insert NEW Item H as follows:

H. The Public Information Officer shall be responsible for interfacing with the public, media,
member agencies, other public safety partners, etc. to meet the organization’s informational
needs. The PIO gathers, verifies, coordinates, and disseminates accessible, meaningful, and
timely information about the organization’s activities for internal and external audiences.

Renumber Section V Conflict of Interest to Section VI

Insert NEW Section V: Appointed Officials

Insert NEW Item A as follows:

A. The President shall appoint a Training Coordinator at the annual meeting to serve a term of
one year. The Training Coordinator shall serve as a member of the executive board for the
length of their term. They shall be exempt from the provisions of Article Ill, Section |, item B.

Insert NEW Item B as follows:

A. The President may appoint a Public Information Officer to represent the
organization. The Public Information Officer will not serve as an Executive Board
Member, provided however the President may select any duly elected Executive
Board Member or any other organization member to serve in the position. The term
of appointment shall be determined by the President.




Article VII: Other Provisions

Insert NEW Section Ill: CONTINUITY OF OPERATIONS

Insert NEW Items A-E as follows:

A

In the event the President is temporarily or permanently unable to execute the duties of the
President, the Vice President shall be empowered to execute the duties of the President.

In the event the Treasurer is temporarily or permanently unable to execute the duties of the
Treasurer, the President shall be empowered to execute the duties of the Treasurer. The
Treasurer shall ensure at all times that the President has appropriate access to conduct the
organization’s financial business with the organization’s financial institution.
Notwithstanding the provisions of Article Ill, Section |, item E, in the event any other officer
is temporarily unable to execute the duties of the specific office, the President may, at
his/her sole discretion appoint a temporary officer to serve in that office to ensure a
continuity of operations.

In the event the President and Vice President are unable to preside over a regular, special,
or annual meeting, the President shall designate a meeting officer to preside over the
meeting. In the event no designee is named, the Secretary shall preside over the meeting.
All association documents including, but not limited to, organizational bylaws, meeting
agendas, meeting minutes, financial records, financial filings, etc. shall be maintained in a
central data store to ensure the Executive Board has access to the historical records after
officer turnover occurs.

Full Text of revised sections follow



ARTICLE IIl: OFFICERS

SECTION I: ELECTED OFFICERS

A. The officers of this Organization shall be chosen from the Membership at the Annual
Meeting for one year terms, and consist of:
I. President
Il. Vice-President at Large
. Secretary
V. Treasurer
V. Up to 2 Regional Vice Presidents from each designated region to include:
i. EssexCounty
ii. Southeast Regional [Norfolk, Plymouth, Bristol, Barnstable, and Dukes Counties]
iii. Middlesex & Suffolk Counties
iv. Worcester County
v. Hampden & Berkshire Counties
vi. Franklin & Hampshire Counties
VI. The Immediate Past President shall serve on the Executive Board as a voting
member to advise, provide guidance, and leadership regarding past practices
and other matters to assist the Board in governing the association. The
Immediate Past President shall serve in such position for up to 1 year following
the conclusion of their service as President. Following completion of 1 year as
Immediate Past President, they will no longer be a member of the Executive
Board.

B. No person shewld may hold more than one efthese-effices elected office at one time.
The Executive Board shall consist of the President, Vice-President at Large, Immediate
Past President (if one currently exists), Secretary, Treasurer, all Regional Vice-
Presidents, the Training Coordinator, and the State 911 Commission Representative; all

executive board members shall hold equal voting rights.

D. Any elected officer of the association who wishes to resign their position shall do so in
writing to the President. Such resignation will be effective immediately and shall be
accepted at the next regularly scheduled monthly meeting.

E. Inthe event that any elected officer of the association resigns or is removed for
cause during their term but prior to the annual meeting the membership shall hold a
special election at the next regularly scheduled monthly meeting following the
resignation. This election shall be for the sole purpose of filling only the open
position(s).

F. Terms of the elected officers shall be from July 15 through June 30 following the Annual Meeting.

G. Thereis no limit on the number of times an officer or representative may be re-elected.



ARTICLE IIl: OFFICERS

SECTION IlI: DUTIES

A. The President presides over meetings and acts as a representative of the Organization;
schedules and reserves locations for regular, special and annual meetings; prepares an
agenda for each meeting; and manages the Executive Board including the assignment of any
special tasks or duties to other members of the Executive Board. The President shall be
responsible for submitting an Annual Report for corporate compliance.

B. The Vice-President at Large acts on behalf of the President should he/she be unavailable
and also assists the President in such duties as may be assigned.

C. The Secretary is responsible for the keeping of minutes of the meetings; for sending copies of
the minutes to all member organizations; for keeping a record of attendance and for
maintaining a list of all members including their names, addresses, phone numbers, and email
addresses.

D. The Treasurer shall maintain a record of any and all financial transactions of this
Organization; and provides a monthly and annual written arnual financial report. The
Treasurer shall not move, transfer, or expend funds without permission from the Executive
Board. The Treasurer shall file any and all required reports or other correspondence with

state and federal agencies as required on the schedules determined by those agencies to

ensure compliance with state and federal regulations for the organization’s non-profit
status.

E. Up totwo Regional Vice Presidents from each regional shall represent the interests of the
Organization on the Executive Board. The designated regions are:
. Essex County
Il. Southeast Regional
. Middlesex & Suffolk Counties
V. Worcester County
V. Hampden & Berkshire Counties
VI. Franklin & Hampshire Counties
F. The President will assign specific duties to each Regional Vice-President such as
membership drive, committee chair, etc.

G. The Training Coordinator shall be responsible for all aspects of training offered by the

organization including, but not limited to, annual training events and monthly

meeting trainings/presentations. The President shall appoint such committee as

deemed appropriate to assist the Training Coordinator upon the recommendation of

said Training Coordinator.

H. The Public Information Officer shall be responsible for interfacing with the public,

media, member agencies, other public safety partners, etc. to meet the

organization’s informational needs. The PIO gathers, verifies, coordinates, and

disseminates accessible, meaningful, and timely information about the organization’s

activities for internal and external audiences.




ARTICLE IIl: OFFICERS

SECTION V: APPOINTED OFFICIALS

B. The President shall appoint a Training Coordinator at the annual meeting to serve a term of one year.
The Training Coordinator shall serve as a member of the executive board for the length of their term.
They shall be exempt from the provisions of Article Ill, Section |, item B.

C. The President may appoint a Public Information Officer to represent the organization. The

Public Information Officer will not serve as an Executive Board Member, provided however

the President may select any duly elected Executive Board Member or any other

organization member to serve in the position. The term of appointment shall be determined
by the President.

SECTION VI: CONFLICT OF INTEREST

A. For purposes of this section, the term “interest” shall include personal interest; interest as
director, officer, member, stockholder, shareholder, partner, manager, trustee, or
beneficiary of any concern; and having an immediate family member who holds such an
interest in any concern. The term “concern” shall mean any corporation, association, trust,
partnership, limited liability entity, firm, person, or other entity other than the organization.

B. Nodirector or officer of the organization shall be disqualified from holding any office in the
organization by reason of any interest in any concern. A director or officer of the
organization shall not be disqualified from dealing, either as a vendor, purchaser, or
otherwise, or contracting or entering into any other transaction with the organization or
with any entity of which the organization is an affiliate. No transaction of the organization
shall be voidable by reason of the fact that any director or officer of the organization has an
interest in the concern with which such transaction is entered into, provided:

I The interest of such officer or director is fully disclosed to the board of
directors and membership.

Il. The interested officer or director may not promote personal interests
via meeting announcements, advertisements, email distribution,
website promotion, et cetera.

M. Such transaction is duly approved by the board of directors not so interested or
connected as beingin the best interest of the organization.

V. Payments to the interested officer or director are reasonable and do not
exceed fair market value.

V. No interested officer or director may vote or lobby on the matter or be counted in
determining the existence of a quorum at the meeting at which such transaction
may be authorized.

C. The minutes of meetings at which such votes are taken shall record such disclosure,
abstention, and rationale for approval.



ARTICLE VII: OTHER PROVISIONS

SECTION Ill: CONTINUITY OF OPERATIONS

A. Inthe event the President is temporarily or permanently unable to execute the duties of the President,
the Vice President shall be empowered to execute the duties of the President.

B. Inthe event the Treasurer is temporarily or permanently unable to execute the duties of the Treasurer,
the President shall be empowered to execute the duties of the Treasurer. The Treasurer shall ensure at
all times that the President has appropriate access to conduct the organization’s financial business with
the organization’s financial institution.

C. Notwithstanding the provisions of Article Ill, Section |, item E, in the event any other officer is
temporarily unable to execute the duties of their specific office, the President may, at his/her sole
discretion appoint a temporary officer to serve in that office to ensure a continuity of operations.

D. Inthe event the President and Vice President are unable to preside over a regular, special,
or annual meeting, the President shall designate a meeting officer to preside over the
meeting. In the event no designee is named, the Secretary shall preside over the meeting.

E. All association documents including, but not limited to, organizational bylaws, meeting

agendas, meeting minutes, financial records, financial filings, etc. shall be maintained in a

central data store to ensure the Executive Board has access to the historical records after

officer turnover occurs.
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WHAT IS DFS
SPECIAL

OPERATIONS?

We are a dedicated team
tasked with providing
SUPPORT to numerous
agencies statewide.

We provide support to
Massachusetts Fire
Departments, Massachusetts
State Police, other State
Agencies and Specialty Teams

Response capabilities are
24/1/365 and include more
than emergency responses.



THE GOAL OF SPECIAL
OPERATIONS

The goalis simple-We are there to
support the mission in any way we can.

We are deployed to provide the local
agencies command structure with
specialized resources needed to
coordinate and support the incident.

Special Operations is NOT an IMAT Team




WHAT ISTHE COST?

There is no cost for a response from Special Operations.

The Department of Fire Services does not charge
communities for responses.

Some associated costs from a Hazardous Materials response
can be recuperated by billing the Company/Persons
responsible for incident.
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WHAT DO WE RESPOND TO?

The team responds to most anything and everything we are requested for.

Some examples of responses include but are not limited to: . qv )l N

. Bent of Pire Secvices

Operations . —

Fires
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Preplanned Events | . DR A== BT
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MSP-Investigations and Support

Missing Persons







Incident Support Unit - ISU
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Mobile Coonmand Post

SUPPORT the Incident Commander, we donot take
overcommand.

A “Rolling Office” which offers technologyand
communicationsto support'the Incident






Rehab Unit

= Rehab is not a canteen. Works well with a Canteen

= Rehab follow NFPA 1584 guidelines, Mass OEMS
Protocols

= DFS staff does not conduct medical monitoring

= DFS Rehab Units offer shelter from elements, medical
monitoring space, and rehydration/food for responders.

= Rehabs have water, electrolytes, coffee, tea, snacks,
socks, t-shirts, medical supplies, defib, etc.

= Often used for Fire Investigation



Canteen

* Mobile Kitchen * No “Rehab” Space
* Private non profit * Works well with Rehab Unit



4 Rehab Units Across the State
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IFS SPECIAL OPS ™ " P\ < s UTVs

= 2 — 2 Seats (John Deere Gator)

= 1 -4 Seats (Gravely)

= Med Beds

= Lights, sirens

= Off Road

= Stored in enclosed trailers
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Drone Program




Drone Program




Drone Video

Eye in the sky

Fire Investigation




Zumbro Tent, HVAC Unit, Generators, Light Towers







HOW TO

REQUEST A
RESPONSE

"Emergency Response

=24/1 MEMA Dispatch
508-820-2000

"Non Emergency /
Planned Events

=978-567-3171

*Fmail



Department of Fire Services

SPECIAL OPERATIONS

The Department of Fire Services Special Operations team can be
activated to support the fire service in the Commonwealth 24 hours
a day, seven days a week.

For an immediate response of any of the following resources:

= Incident Support Unit
* Rehab Unit

+ Drone

« Gators

+ Generators

+ HVAC Trailer

- Lighting Tower

« Tilt Trailer

= Misting Fans

| ] oy,
cmav ; (@
« Zumbro Tent “ _J - L} O (ed
: : ‘ MASSACHUSETTS DEPALTMENT OF FLE SERVICES
Call Massachusetts Emergency ) o
Management Agency (MEMA) 508-820-2000

You will be asked for:

+ The vehicle(s) needed

« Mature of the incident

= City or town of the incident

» Street address (where the response vehicle[s] are needed)
= Contact name and number

Once a response has been activated, the requesting agency will be
contacted with an estimated time of arnval (ETA) and for directions to
the incident for the incoming vehicles.

For further
information or for
a scheduled event,
call the Special
Operations office
at (978) 567-3171
or visit the DFS
website at WL
mass.gov/dfs.



Any Questions?




