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June 5, 2023, Annual Meeting - Hybrid meeting held at New England Botanic Gardens,
Boylston, and via Microsoft Teams. 41 Total Attendees, 33 in person and 8 virtual

1. Welcome and Introductions

a. President Erin Hastings called the meeting to order at 10:02am and
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welcomed everyone.

Attendees in person introduced themselves.

President Hastings informed all attendees that the meeting is being
video and audio recorded and will be posted on the website.

Video Link: http://ma911.0rg/2023/09/06/june-2023-annual-meeting/
President Hastings reminded everyone that lunch will be served after
the meeting. She also thanked Katrina Shamshak for all her hard work in
securing a great spot for today’s event.

President Hastings went over the following goals for MCSA for the next

911 Goes to Boston: She noted this was a nice event to get
people out to Boston and would like to continue. She asked what
people thought about having the awards event on the same day.
Chief Wells Stated it is an event that should continue even after
our bills pass. He noted that it is important to stay active. Greg
Lynskey stated he agreed but felt the awards should be broken
out to a separate vent. Anne Camaro suggested having the
awards as part of the annual meeting. Jim Officer agreed. Khristy
Lord noted that breaking out the event might make it more
difficult to get state officials to attending but it is important to
keep in the public face and going to the city is important.
President Hastings noted we could use the day in Boston as a
personal invitation to the awards ceremony. Chief Wells stated
he felt it was just as important to keep inviting local legislators to
the monthly meetings. Will Santiago stated he agreed that the
awards should be part of the annual meeting.

President Hastings stated that Butch Garrity has offered his farm
for late August or Early September for an MCSA Retreat. She
thinks it would be a great opportunity for networking and the
only cost would be for supplying porter potties. She was looking
for input. Khristy Lord stated it sounds like a nice opportunity for
something casual and fun. Chief Wells stated that Butch brought
Alpacas to Springfield and the dispatchers loved it.
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iii. President Hastings noted that a lot of time was spent this year on
the bills. She noted that the goal of having a generic training
manual fell apart this year but she wants to put it high on the list
for next year.

iv. Katrina Shamshak stated that on November 8 from 8a-4p at
Hudson there will be a hiring/retention workshop. MassHire will
be involved and the day will end with a panel discussion.

2. Opening of Annual Election

a.

Secretary Lynskey informed everyone that the election was open. He
stated the voting member for each agency should have received an
email with the ballot. If you did not receive one, reach out to him ASAP.
The election will automatically close at 11am.

3. Update from State 911 Department

a.

Monna Wallace stated the 54" 911 Academy granted 13 people this past
Friday. She stated it was a well rounded group of professionals. She also
noted that the next 4 academies have been scheduled and are on the
training calendar.

4. Appointee Reports
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a.

SIEC — Corey Swift stated there was a meeting on May 3. There was
discussion about how well the marathon went. They are also still
working with CISA for COML and COMT training events. He noted there
is another meeting this week and also that CoMIRS is still moving
steadily forward. Greg Lynskey added that there was a new ICIP form
that was released in April.

State 911 Commission — Steve Hooke was not present. Norm Fournier
stated that 2024 will mark the 10™ year of the NG911 contract. He
stated bids have closed for a successor contract but have not yet been
opened. He stated they are hoping to start evaluating the bids next
week. He stated some of the new features requested in the RFP include
outbound text capability, some Al, and video capability. He stated State
911 went to the DTC due to expenses having increased over 10%. The
DTC filing also included a request for $40M in the development grant.
They are still awaiting a response from the DTC. He stated the new 560
CMR 2.0 Appendix A has been released. He strongly recommends
everyone reviews. He stated the Department is grateful for all the input
they received.
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5. Treasurer’s Report

a.
b.
c.

e

Warren Gould presented his monthly report for June.
Beginning balance was $32,238.46.
Expenses were $4,905.15 as follows:
i. Microsoft Office 365 monthly $40.25-1 months
ii. Constant Contact monthly $74.38-1 months
iii. Siteground Webhosting annual $239.76
iv. Greg Lynskey for April Meeting Refreshments $34.97
v. Sirloin Catering Balance for June meeting $1,443.30
vi. Crown Awards plaque for Peter Ostroskey $72.49
vii. Brian S. Hickey Associates Monthly for March $3,000.00
1. Treasurer Gould noted that after the May meeting it was
determined that the original monthly fee agreed upon
would be $2,000/month.Based on this and since MCSA
has paid $3K/month for Jan, Feb & Mar for a total of S9K
to date (a $3K overpayment, MCSA & Hickey Associates
will count April as paid, then MCSA will pay $1K for May
and then resume in June at the $2K/month price.
Income was $250.00 which was as follows:
i. Two 2023 dues payments
The ending balance was $27,583.31
There were 70 paid members in FY2022. To date there are 87 paid
members in FY2023 which is an increase over both FY2021 and FY2022.
FY23 invoices have been sent out to all prior members as well as new
request totaling 103 invoices.
There following full members renewed this month: None
The following new full members were received: None
The following new corporate members were received this month: None
Chief Wells made a motion to approve. Second by Rick Rossi. Unanimous
vote.

6. Secretary’s Report
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a.

Secretary Greg Lynskey stated minutes from the May meeting were sent
out with the meeting invite and posted on the website. He
recommended they be approved as written. Chief Wells made a motion
to approve, second by Khristy Lord. Unanimous vote.

Secretary Lynskey reminded everyone to ensure they complete the sign
in sheet.
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Secretary Lynskey stated the 2023-2024 meeting schedule has been
finalized and is attached to the agenda.

7. Regional Vice President Reports

a.

Essex — Laura Kilgour stated she is continuing to reach out to agencies
including those who are members but do not actively participate. Jim
Officer stated he had nothing to add.

Middlesex/Suffolk — Corey Swift stated he had nothing to report. Kevin
Lessard suggested that members reach out to your local regional VPs
with any initiatives that you feel might be worthy for putting together
for 911 goes to Boston. He added there is a public safety night in Dracut
in late June. He noted the Mobile PSAP will be there along with agencies
from throughout the area. Khristy Lord asked Monna Wallace if Katie
Sylvia is still the point of contact for the Mobile PSAP which she is.
Southeast — There was no representative present.

Worcester — Pete Kinnas stated the only thing to report is that there is a
FBI virtual class on swatting incidents next week.

Hampden/Berkshire — Khristy Lord stated she had nothing to report.
Chief Wells stated there is an Ironman event in Springfield Sunday and it
will be incorporating anyone who borders the CT river. He stated they
are working on a comm plan with MEMA. They will be staffing their
backup 911 center as a second center and will also have Dispatch staff at
the EOC.

Franklin/Hampshire — There was no representative present.

8. Committee Reports
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a.

Training & Events Committee — Katrina Shamshak mentioned the
November event in Hudson that was previously detained. She stated she
is also working on the 2024 training day and is seeking suggestions for
whether or not to do breakout sessions or a lecture. Will Santiago stated
he thinks breakouts are the way to go. He stated his experience with
breakout sessions at CCM seemed to show better participation. Monna
Wallace stated to ensure to work with State 911 before hand to avoid
reimbursement issues. Katrina stated she started looking at annual
meeting options for next year due to the challenges that were
experienced this year. She stated the best option she has found was for
June 12 at Galifords Restaurant at Southwick Zoo. Greg Lynskey, Padraic
Pomeroy, and Monna Wallace all stated that review of that location are
stellar. Khristy Lord stated it sounded like a great idea and that picking
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early is a good decision. Greg Lynskey made a motion to approve a $500
deposit. Second by Khristy Lord. Unanimous vote. President Hastings
thanked Katrina for all her hard work and stated it was greatly
appreciated.
Legislative & Standards Committee — Johnathan Danek he has reached
out to the chairs and vice chairs of the Joint Committee on Public Service
and has not received a reply. He stated there are no updates listed on
the website. He suggests considering in addition to 911 goes to Boston
to have Boston goes to 911 during National Telecommunicator Week
where legislators visit the PSAPs. He noted the challenges with getting
people approved time off due to staffing levels and that if someone is
lucky enough to get a day off it might be difficult to convince them to
use it to go to Boston. President Hastings thinks it is a great idea and
someone we should talk further about in September.
Emerging Technologies — Rob Verdone was not present and there was
no report.
Historical Committee — Butch Garrity was not present and there was no
report.
Outreach & Membership
i. Website Subcommittee — Pete Kinnas stated he had pushed out
the PSAP Leadership Scholarship info and reminded everyone
that the deadline is June 8. He reminded everyone to make sure
you get it out to your staff.

ii. Outreach Video Subcommittee — President Hastings stated she is
looking for someone to take this over. Will Santiago asked what it
entails. President Hastings stated the goal is a generic promotion
video that can be used by any agency for recruitment purposes.

Book Club — Khristy Lord asked if people would like to do an event in the
summer or wait until the fall. The consensus was to do something soon.
She stated she will get something scheduled.

Peer Support Committee — Khristy Lord stated the class DFS is hosting is
full but they are looking at other options for classes.

Newsletter Committee — Katrina Shamshak reminded everyone that just
because MCSA is taking the summer off doesn’t mean she isn’t looking
for content for the newsletter so keep sending stuff in through the
summer.

Training Manual Committee — There was no report.

Fundraising Committee — There was no report from the Fundraising
Committee.
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9. Results of Annual Election
a. Asthe election was still open, the President’s report was taken out of
order for as much as could be completed.
b. Following a 10 minute recess, Secretary Lynskey read the results of the
election at 11:01am
i. The proposed bylaw revisions passed with a 97% vote (2/3
required)
ii. There were no races for any of the elected positions. Secretary
Lynskey read the roll of the new Board:

1.

NouswnN

o oo

President Erin Hastings

Vice President Peter Kinnas

Secretary Gregory Lynskey

Treasurer Warren Gould

Essex County VPs Laura Kilgour and James Officer
Southeast Regional VPs Brian Kamp and Patrick Feeney
Middlesex-Suffolk County VPs Kevin Lessard and Corey
Swift

Worcester County VPs Chris Carleton and Rick Rossi
Hampden/Berkshire VPs Johnathan Danek and Khristy
Lord

10. Franklin/Hampshire VPs David Squires and Donald Tryon
iii. President Hastings congratulated all and welcomed everyone

10. President’s Report

a. Asthe election was still open, the President’s report was taken out of
order for as much as could be completed.
b. President Hastings announced the establishment of the following
committees for 2023-2024
i. Generic Training Manual — Chairman Corey Swift
ii. Legislative — Chairman Johnathan Danek
iii. Training & Events — Chairwoman Katrina Shamshak
iv. Emerging Technologies — Looking for a chair
v. Historical — Chairman Butch Garrity (Butch has agreed to remain
on following his retirement)
vi. Outreach/Membership — Each regional VP will be responsible for
handling their regions however Pete Kinnas will oversee the
overall scope

Vii.
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Book Club — Chairwoman Khristy Lord
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viii. Peer Support — Chairwoman Khristy Lord
ix. Newsletter — Chairwoman Katrina Shamshak
X. President Hastings stated that for the time being she will be
holding off on re-establishing the fundraiser committee.

At 10:48am a 10 minute recess was taken. The meeting resumed at
11:01am with the reading of the election results. President Hastings
then continued with her report.
President Hastings appointed Katrina Shamshak to the newly created
Training Coordinator position.
President Hastings appointed Johnathan Danek to the newly created
Public Information Officer position.
President Hastings reminded everyone the current membership fees are
$125 across the Board. She asked if we should consider changing the fee
to be based upon an agency’s size or if we should keep a single rate.
Greg Lynskey suggested that we consider having regional centers pay by
the number of communities they represent. Sarah Finnerty suggested
considering an across the board increase but asked if there was a cap for
which State 911 would cover. Monna Wallace noted that the MCSA
membership is quite small compared to other organizations. Lee Delp
stated she was not sure that asking regionals to pay per town is fair,
especially to smaller regionals. She suggested maybe considering an
add-on amount versus a full additional amount. Anne Camaro suggested
considering having the fee be based upon number of employees.
Warren Gould gave everyone his perspective as treasurer. He stated he
felt it was important to avoid sticker shock while tempering the increase
due to fiscal realities. Lee Delp added that she thinks its important to
continue providing membership discounts to the annual training as that
should be a benefit of being a member. Chief Wells asked if we are
above water, below water, etc? Treasurer Gould stated we are as good
as we've been in a long time. He noted a big chunk is going towards
covering the lobbyist. But he also noted we have more members than
prior years. He thinks even $200 might be too much. Sarah Finnerty
suggested that a $25 increase would seem small. Rebecca Ocasio made a
suggestion to consider full vs. online memberships. Khristy Lord stated
there is a lot of value in MCSA especially in our state. We get a lot more
from MCSA than we get from APCO or NENA. Treasurer Gould noted
that currently his system of billing only provides for sending an invoice.
It does not have a method of creating/tracking a tiered system. Khristy
Lord suggested looking at a minimal increase for this year and have a
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plan for the future since budget season is already over. President
Hastings stated she would like to see $175 in general with $200 for
greater than 50 employees, corporate at $175, Individual at $30, and
retired public safety SO. Chief Wells asked if there are any bylaw
requirements to post proposed increases before voting on then.
Secretary Lynskey stated it was posted on the agenda for a discussion on
the fees. Kevin Lessard suggested we consider just a $50 increase for this
year and survey for thoughts for future years. Corey Swift suggested the
survey in the fall to gauge before budget season. Kevin Lessard made a
motion to set the full member and cooperate memberships as $175,
Individual as $30, and Retired Public Safety as SO. Second by Khristy
Lord. Unanimous vote.

g. President Hastings stated that Butch couldn’t make it today but we have
a plaque and a cake for him! She noted her was an original founder of
the MCSA and she personally owes a lot to him for where she is today.
She stated she will miss him and his knowledge.

h. President Hastings Recognized State Fire Marshal Peter Ostroskey who is

retiring. Marshal Ostroskey was formerly the Deputy Director of the
Statewide Emergency Telecommunications Board and spent many years
on the 911 Commission. He has been a long time supporter of the
profession and will be missed. Marshal Ostroskey is unfortunately
running late but we have a plaque that will be presented to him upon his
arrival.

11. Other business
a. No other business was heard.

12. Adjournment

a. President Hastings thanked everyone for their support, particularly the
VPs for the outreach they have done and Katrina for all the work she has
done with training. The organization is in a very good place and she is
hoping for another good year.

b. Corey Swift made a motion to adjourn at 11:22am, second by Chief

Wells.
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Meeting Attendees:

Stephanie Brown (In Person)
Anne Camaro (In Person)
Nicole Connor (In Person)

Joseph Crean (Virtual)
Johnathan Danek (Virtual)
Lee Ann Delp (In Person)
Sarah Finnerty (In Person)
Norm Fournier (In Person)
Anthony Gentile (In Person)
Joe Gibbs (Virtual)
Glenn Unknown (Virtual)
Warren Gould (In Person)
Erin Hastings (In Person)
Christopher Herrstrom (Virtual)
Natalie Hunt (Virtual)
Laura Kilgour (In Person)
Peter Kinnas (In Person)
Jennifer Law (Virtual)
Keenan Leonard-Solis (In Person)
Kevin Lessard (In Person)
Khristy Lord (In Person)
Gregory Lynskey (In Person)
Mary Ann McLaughlin (In Person)
Kristina Morin (In Person)
Thomas O’Brien (In Person)
Rebecca Ocasio (In Person)
James Officer (In Person)
Theresa Osborne (In Person)
Padraic Pomeroy (In Person)
Gary Premo (In Person)
Rick Rossi (In Person)
William Santiago (In Person)
Kelly Schuetze (Virtual)
Katrina Shamshak (In Person)
Phil Sisk (In Person)
Corey Swift (In Person)
Darrell True (In Person)
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Don Tryon (In Person)
Marlyn Velasquez (In Person)
Monna Wallace (In Person)
Dan Walsh (In Person)
David Wells (In Person)
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MCSA Treasurer report through 6/3/2023

Beginning balance (5/16/23) = $ 32,238.46
Expenses:
Microsoft Office 365 (monthly) =$ 40.25 (05/30/23)
Constant Contact (monthly) =$ 74.38 (05/30/23)
Siteground Webhosting (yearly) =$ 239.76 (05/26/23)
Gregory Lynskey =$ 34.97 (05/31/23)
Refreshments for MCSA April Meeting
Sirloin Catering = $1,443.30 (05/24/23)
Balance payment for June Annual Meeting food
Crown Awards =$ 72.49 (05/19/23)

Plaque for Retiring State Fire Marshal Peter Ostroskey

Brian S. Hickey Associates, Inc. = $3,000.00 (05/18/23)
Lobbyist — March 2023 retainer
After the May meeting it was determined that the original monthly fee agreed upon would be $2,000/month.
Based on this and since MCSA has paid $3K/month for Jan, Feb & Mar for a total of $9K to date (a $3K overpayment)
MCSA & Hickey Associates will count April as paid, then MCSA will pay $1K for May and then resume in June at the $2K/month price.

Expenses (total) = $ 4,905.15

Income:
(2) 2023 Dues payments
Income (total) = $ 250.00

BALANCE = $27,583.31
72 FY21 Members

70 FY22 Members

87 FY23 Paid Members to date

RENEWED MEMBERS: none this month
NEW MEMBERS: none this month

NEW CORPORATE MEMBERS: none this month

103 FY23 Membership invoices sent to date for all current and any agency that has requested.

Respectfully submitted,
Warren Gould
Treasurer MCSA
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MCSA 2023 Annual Election

Vote for President

INSTRUCTIONS

Select 1 option from the list below. * Required

Erin Hastings - WESTCOMM (Incumbent)

Leave Blank (no vote)

Vote for Vice President

INSTRUCTIONS

Select 1 option from the list below

Leave Blank (nt

Select 1 option from the below. * Required

ory Lynskey - Sa orc County CC (Incumbent)

Vote for Treasurer

INSTRUCTIONS

Select 1 option from the list below. * Required

Warren Gould - Boxford Comm. (Incumbent)

https://vote.electionrunner.com/election/xop2N/ballot
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Leave Blank (no vote)

Vote for Essex County Regional VP (Select up to 2)

INSTRUCTIONS

Select 1 or 2 options from the list below. * Required

0 of 2 Selected

Laura Kilgour - Amesbury PD (Incumbent)
James Officer - Gloucester PD (Incumbent)

Leave Blank (no vote)

Vote for Southeast Regional VP (Select up to 2)

Covers Bristol, Norfolk, Plymouth, Barnstable, Nantucket, and Dukes countie

INSTRUCTIONS

Select 1 or 2 options from the list below. * Req

0 of 2 Selected

Patrick Feeney - SE Mass R
Brian Kamp - Westv

Leave Blank

) the list be

Select 1 or 2 option OW. * Required

Leave Blank (no vote)

Vote for Worcester County VP (Select up to 2)

INSTRUCTIONS

Select 1 or 2 options from the list below. * Required

https://vote.electionrunner.com/election/xop2N/ballot

Election Runner | Vote | Election Ballot

nties VP (Select up to 2)
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0 of 2 Selected

Chris Carleton - Northborough Comm (Incumbent)
Rick Rossi - Gardner PD

Leave Blank (no vote)

Vote for Hampden/Berkshire Counties VP (Select up to 2)

INSTRUCTIONS

Select 1 or 2 options from the list below. * Required

0 of 2 Selected

Johnathan Danek - Wilbraham RECC
Khristy Lord - WESTCOMM (Incumbent)

Leave Blank (no vote)

Franklin/Hampshire Counties VP (Select u

INSTRUCTIONS

Select 1 or 2 options from thelistsbelow. * Required

0 of 2 Selected

David Squire ertown PD

Donald Tryon - MSF

The proposed re are attached.
ATTACHMENTS

[ Bylaw Proposals.pdf 166KB

INSTRUCTIONS

Select 1 option from the list below. * Required

Yes

https://vote.electionrunner.com/election/xop2N/ballot 3/4
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Leave Blank (no vote)

Submit Ballot
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MCSA By Law Proposals for June 5, 2023 Annual Meeting

The following bylaw proposals were reviewed at the May 17, 2023 and
voted favorably to forward for a vote at the annual meeting. Additionally, by
favorable vote at the May 17, 2023 meeting, all measures will be voted as a

single vote.

Revisions are shown below with underline indicating new language and
strikethreugh indicating removed language. Full text of each article showing
revisions follows.

Article IlI: Officers
Section I: Elected Officers
Revise Section | Item B as follows:
B. No person sheuld may hold more than one efthese-offices elected office at one time.
Revise Item C as follows:

C. The Executive Board shall consist of the President, Vice-President at Large, Immediate Past
President (if one currently exists), Secretary, Treasurer, all Regional Vice-Presidents, the Training
Coordinator, and the State 911 Commission Representative; all executive board members shall
hold equal voting rights.

Section Ill: Duties
Revise Item D as follows:

D. The Treasurer shall maintain a record of any and all financial transactions of this Organization;
and provides a monthly and annual written arnual financial report. The Treasurer shall not
move, transfer, or expend funds without permission from the Executive Board. The Treasurer
shall file any and all required reports or other correspondence with state and federal agencies as
required on the schedules determined by those agencies to ensure compliance with state and
federal regulations for the organization’s non-profit status.

Insert NEW Item G as follows:

G. The Training Coordinator shall be responsible for all aspects of training offered by the
organization including, but not limited to, annual training events and monthly meeting




trainings/presentations. The President shall appoint such committee as deemed appropriate to
assist the Training Coordinator upon the recommendation of said Training Coordinator.

Insert NEW Item H as follows:

H. The Public Information Officer shall be responsible for interfacing with the public, media,
member agencies, other public safety partners, etc. to meet the organization’s informational
needs. The PIO gathers, verifies, coordinates, and disseminates accessible, meaningful, and
timely information about the organization’s activities for internal and external audiences.

Renumber Section V Conflict of Interest to Section VI

Insert NEW Section V: Appointed Officials

Insert NEW Item A as follows:

A. The President shall appoint a Training Coordinator at the annual meeting to serve a term of
one year. The Training Coordinator shall serve as a member of the executive board for the
length of their term. They shall be exempt from the provisions of Article Ill, Section |, item B.

Insert NEW Item B as follows:

A. The President may appoint a Public Information Officer to represent the
organization. The Public Information Officer will not serve as an Executive Board
Member, provided however the President may select any duly elected Executive
Board Member or any other organization member to serve in the position. The term
of appointment shall be determined by the President.




Article VII: Other Provisions

Insert NEW Section Ill: CONTINUITY OF OPERATIONS

Insert NEW Items A-E as follows:

A.

In the event the President is temporarily or permanently unable to execute the duties of the
President, the Vice President shall be empowered to execute the duties of the President.

In the event the Treasurer is temporarily or permanently unable to execute the duties of the
Treasurer, the President shall be empowered to execute the duties of the Treasurer. The
Treasurer shall ensure at all times that the President has appropriate access to conduct the
organization’s financial business with the organization’s financial institution.
Notwithstanding the provisions of Article lll, Section |, item E, in the event any other officer
is temporarily unable to execute the duties of the specific office, the President may, at
his/her sole discretion appoint a temporary officer to serve in that office to ensure a
continuity of operations.

In the event the President and Vice President are unable to preside over a regular, special,
or annual meeting, the President shall designate a meeting officer to preside over the
meeting. In the event no designee is named, the Secretary shall preside over the meeting.
All association documents including, but not limited to, organizational bylaws, meeting
agendas, meeting minutes, financial records, financial filings, etc. shall be maintained in a
central data store to ensure the Executive Board has access to the historical records after
officer turnover occurs.

Administrative Revision

Revise all articles, sections, and items of existing and newly proposed bylaws to replace all pronouns
with the appropriate gender neutral pronoun (they, their, them, etc.).

Full Text of revised sections follow



ARTICLE IIl: OFFICERS

SECTION I: ELECTED OFFICERS

A. The officers of this Organization shall be chosen from the Membership at the Annual
Meeting for one year terms, and consist of:
I. President
Il. Vice-President at Large
. Secretary
V. Treasurer
V. Up to 2 Regional Vice Presidents from each designated region to include:
i. EssexCounty
ii. Southeast Regional [Norfolk, Plymouth, Bristol, Barnstable, and Dukes Counties]
iii. Middlesex & Suffolk Counties
iv. Worcester County
v. Hampden & Berkshire Counties
vi. Franklin & Hampshire Counties
VI. The Immediate Past President shall serve on the Executive Board as a voting
member to advise, provide guidance, and leadership regarding past practices
and other matters to assist the Board in governing the association. The
Immediate Past President shall serve in such position for up to 1 year following
the conclusion of their service as President. Following completion of 1 year as
Immediate Past President, they will no longer be a member of the Executive
Board.

B. No person shewld may hold more than one efthese-effices elected office at one time.
The Executive Board shall consist of the President, Vice-President at Large, Immediate
Past President (if one currently exists), Secretary, Treasurer, all Regional Vice-
Presidents, the Training Coordinator, and the State 911 Commission Representative; all

executive board members shall hold equal voting rights.

D. Any elected officer of the association who wishes to resign their position shall do so in
writing to the President. Such resignation will be effective immediately and shall be
accepted at the next regularly scheduled monthly meeting.

E. Inthe event that any elected officer of the association resigns or is removed for
cause during their term but prior to the annual meeting the membership shall hold a
special election at the next regularly scheduled monthly meeting following the
resignation. This election shall be for the sole purpose of filling only the open
position(s).

F. Terms of the elected officers shall be from July 15 through June 30 following the Annual Meeting.

G. Thereis no limit on the number of times an officer or representative may be re-elected.



ARTICLE IIl: OFFICERS

SECTION IlI: DUTIES

A. The President presides over meetings and acts as a representative of the Organization;
schedules and reserves locations for regular, special and annual meetings; prepares an
agenda for each meeting; and manages the Executive Board including the assignment of any
special tasks or duties to other members of the Executive Board. The President shall be
responsible for submitting an Annual Report for corporate compliance.

B. The Vice-President at Large acts on behalf of the President should he/she be unavailable
and also assists the President in such duties as may be assigned.

C. The Secretary is responsible for the keeping of minutes of the meetings; for sending copies of
the minutes to all member organizations; for keeping a record of attendance and for
maintaining a list of all members including their names, addresses, phone numbers, and email
addresses.

D. The Treasurer shall maintain a record of any and all financial transactions of this
Organization; and provides a monthly and annual written arnual financial report. The
Treasurer shall not move, transfer, or expend funds without permission from the Executive
Board. The Treasurer shall file any and all required reports or other correspondence with

state and federal agencies as required on the schedules determined by those agencies to

ensure compliance with state and federal regulations for the organization’s non-profit
status.

E. Up totwo Regional Vice Presidents from each regional shall represent the interests of the
Organization on the Executive Board. The designated regions are:
. Essex County
Il. Southeast Regional
. Middlesex & Suffolk Counties
V. Worcester County
V. Hampden & Berkshire Counties
VI. Franklin & Hampshire Counties
F. The President will assign specific duties to each Regional Vice-President such as
membership drive, committee chair, etc.

G. The Training Coordinator shall be responsible for all aspects of training offered by the

organization including, but not limited to, annual training events and monthly

meeting trainings/presentations. The President shall appoint such committee as

deemed appropriate to assist the Training Coordinator upon the recommendation of

said Training Coordinator.

H. The Public Information Officer shall be responsible for interfacing with the public,

media, member agencies, other public safety partners, etc. to meet the

organization’s informational needs. The PIO gathers, verifies, coordinates, and

disseminates accessible, meaningful, and timely information about the organization’s

activities for internal and external audiences.




ARTICLE IIl: OFFICERS

SECTION V: APPOINTED OFFICIALS

B. The President shall appoint a Training Coordinator at the annual meeting to serve a term of one year.
The Training Coordinator shall serve as a member of the executive board for the length of their term.
They shall be exempt from the provisions of Article Ill, Section |, item B.

C. The President may appoint a Public Information Officer to represent the organization. The

Public Information Officer will not serve as an Executive Board Member, provided however

the President may select any duly elected Executive Board Member or any other

organization member to serve in the position. The term of appointment shall be determined
by the President.

SECTION VI: CONFLICT OF INTEREST

A. For purposes of this section, the term “interest” shall include personal interest; interest as
director, officer, member, stockholder, shareholder, partner, manager, trustee, or
beneficiary of any concern; and having an immediate family member who holds such an
interest in any concern. The term “concern” shall mean any corporation, association, trust,
partnership, limited liability entity, firm, person, or other entity other than the organization.

B. Nodirector or officer of the organization shall be disqualified from holding any office in the
organization by reason of any interest in any concern. A director or officer of the
organization shall not be disqualified from dealing, either as a vendor, purchaser, or
otherwise, or contracting or entering into any other transaction with the organization or
with any entity of which the organization is an affiliate. No transaction of the organization
shall be voidable by reason of the fact that any director or officer of the organization has an
interest in the concern with which such transaction is entered into, provided:

I The interest of such officer or director is fully disclosed to the board of
directors and membership.

Il. The interested officer or director may not promote personal interests
via meeting announcements, advertisements, email distribution,
website promotion, et cetera.

M. Such transaction is duly approved by the board of directors not so interested or
connected as beingin the best interest of the organization.

V. Payments to the interested officer or director are reasonable and do not
exceed fair market value.

V. No interested officer or director may vote or lobby on the matter or be counted in
determining the existence of a quorum at the meeting at which such transaction
may be authorized.

C. The minutes of meetings at which such votes are taken shall record such disclosure,
abstention, and rationale for approval.



ARTICLE VII: OTHER PROVISIONS

SECTION Ill: CONTINUITY OF OPERATIONS

A. Inthe event the President is temporarily or permanently unable to execute the duties of the President,
the Vice President shall be empowered to execute the duties of the President.

B. Inthe event the Treasurer is temporarily or permanently unable to execute the duties of the Treasurer,
the President shall be empowered to execute the duties of the Treasurer. The Treasurer shall ensure at
all times that the President has appropriate access to conduct the organization’s financial business with
the organization’s financial institution.

C. Notwithstanding the provisions of Article Ill, Section |, item E, in the event any other officer is
temporarily unable to execute the duties of their specific office, the President may, at his/her sole
discretion appoint a temporary officer to serve in that office to ensure a continuity of operations.

D. Inthe event the President and Vice President are unable to preside over a regular, special,
or annual meeting, the President shall designate a meeting officer to preside over the
meeting. In the event no designee is named, the Secretary shall preside over the meeting.

E. All association documents including, but not limited to, organizational bylaws, meeting

agendas, meeting minutes, financial records, financial filings, etc. shall be maintained in a

central data store to ensure the Executive Board has access to the historical records after

officer turnover occurs.




MCSA 2023 Annual Election e completed

@€ Results

Vote for President

Option
® Erin Hastings - WESTCOMM (Incumbent)

@ Leave Blank (no vote)

Vote for Vice President

Option
@ Peter Kinnas - Nashoba Valley RECC

@ Leave Blank (no vote)

Vote for Secretary

Option

@ Gregory Lynskey - South Worc County CC (Incumbent)

@ Leave Blank (no vote)

Votes

93%  (27)
7% (2)
Votes

90%  (26)
10%  (3)
Votes

100%  (29)
0% (0)

1/4



Vote for Treasurer

Option Votes
@ warren Gould - Boxford Comm. (Incumbent) 97%  (28)
@ Leave Blank (no vote) 3% 1)

Vote for Essex County Regional VP (Select up to 2)

Option Votes

[ ] James Officer - Gloucester PD (Incumbent) 51%  (28)
® Laura Kilgour - Amesbury PD (Incumbent) 47%  (26)
[ Leave Blank (no vote) 2% 1)

Vote for Southeast Regional VP (Select up to 2)

Option Votes

@ Brian Kamp - Westwood PD (Incumbent) 52%  (29)
B Patrick Feeney - SE Mass RECC (Incumbent) 46%  (26)
[ Leave Blank (no vote) 2% 1)

2/4



Vote for Middlesex/Suffolk Counties VP (Select up to 2)

Option
@ Kevin Lessard - N Middlesex RECC (Incumbent)
[ ] Corey Swift - Wilmington Comm (Incumbent)

[ Leave Blank (no vote)

Vote for Worcester County VP (Select up to 2)

Option
@ Chris Carleton - Northborough Comm (Incumbent)
@ Rick Rossi - Gardner PD

[ Leave Blank (no vote)

Votes

49%  (27)
47%  (26)
% ()
Votes

49%  (27)
49%  (27)
2% (1)

Vote for Hampden/Berkshire Counties VP (Select up to 2)

Option
@ johnathan Danek - Wilbraham RECC
[ ] Khristy Lord - WESTCOMM (Incumbent)

[ Leave Blank (no vote)

Votes

52%  (28)
48%  (26)
0% (0)

3/4



Franklin/Hampshire Counties VP (Select up to 2)

Option
@ David Squires - Belchertown PD (Incumbent)
@ Donald Tryon - MSP Northampton

[ Leave Blank (no vote)

Shall the MCSA Bylaws be amended as per the proposals reviewed at the May 17, 2023 meeting? (2/3 vote required for

approval)

Option
B ves

@ Leave Blank (no vote)

) No

Votes

53%  (29)
47%  (26)
0% (0)

Votes

97%  (28)
3% (1)
0%  (0)

4/4





