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September 20, 2023, Monthly Meeting - Hybrid meeting held at Gardner Police
Department, and via Microsoft Teams. 36 Total Attendees, 19 in person and 17

virtual

1. Welcome and Introductions

a.

President Erin Hastings called the meeting to order at 10:00am and
welcomed everyone.

President Hastings informed all attendees that the meeting is being
video and audio recorded and will be posted on the website.

Video Link: https://ma911.0rg/2023/10/13/september-2023-monthly-
meeting-video/

Gardner Police Chief Eric McAvene welcomed everyone to Gardner.

2. Monthly Training / Presentation

a.
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President Hastings welcomed State Representative Jonathan Zlotnik.
Rep. Zlotnik provided an update from his perspective of the retirement
bills. He stated that the good news is dispatchers are not alone. There
are about 4-7 groups that many legislators think are misclassified,
including dispatch, for which legislators have filed bills. Some examples
include UMass Amherst Police and Full-time executives of the
Department of Fire Services. He stated the bad news is Mass is still a
state that has a pension liability. Mass is on track to fully fund that
liability in about 10 years. He noted there ahs been decades of disregard
for what the cost of pending liability and was not properly funding it. He
stated there is lots of reluctance from the governor’s administration
towards advancing reclassification bills in general. He stated the
administration keeps hearing from bond rating agencies about the
problems caused by liability. He noted that each of the 4-7 groups has
their own price tag. He stated his own opinion is the only way to get it
done is to try to do all 4-7 that need to be done as a single measure. He
doesn’t think there would ben sufficient votes individually to approve
them. He stated he also thinks that at some point there will be the
opportunity to get this done and that is why it is important to keep filing
and going through the process to ensure when the time comes the bill is
there. President Hastings asked if there was any history of
reclassification during his time in office. He stated he was not aware of
any. Kevin Lessard asked if he felt we had provided sufficient
information and numbers or if more info was needed? Rep. Zlotnik
stated that is tough to say. There will always be debate about what the
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numbers are. He stated they thought they had a handle on that
pertaining to the COVID retirement bill. However, opponents found
ways to blow those numbers up. He stated they have numbers he feels
they are comfortable going forward with however obviously there are a
number of variables such as the type of retirement option someone
selects, the length of life after retirement, etc. He stated it would be
impossible to get an exact number and that is what causes push back.
Pete Kinnas asked if he thought there was a better chance to push
forward with an omnibus bill? Rep. Zlotnik stated he does think that is
probably the case and it is definitely something to explore. He noted
that is far better than pitting one group against another. Mary Ann
McLaughlin asked if he thought that we would have a better chance if
our numbers were smaller? He stated usually cheaper is easier to get
done, but the political reality is that one bill versus another hitting the
floor would cause certain groups to freak out, and rightfully so. Sarah
Finnerty asked if there was anything more we could do than we already
are that would help? Rep Zlotnik stated that we have done a really good
job with talking to house members. He stated the house members he
has talked to seem to know about it but they haven’t heard about the
UMass or DFS bills. He hasn’t heard anyone in public or private that
opposes the merit of it.

President Hastings thanked Rep. Zlotnik for his time. She stated while it
may not have been the best update that she appreciated his honest
view. She stated she does see both sides but thinks it might be more
effective for us to remain on a standalone bill since we have a statewide
impact versus other groups that are very localized. Khristy Lord
suggested getting the media involved to include providing recordings
when possible to show what we actually do. Anne Camaro stated the
Cambridge Police PIO is very close with the me. President Hastings asked
that he be put in touch with Johnathan Danek. President Hastings stated
it is good to have a reality check. Pete Kinnas stated it was also good to
see an honest politician. Dan Walsh provided the example of Belmont
who did a home rule petition to keep dispatchers in Group 2. Greg
Lynskey noted that it does not apply to all dispatchers, only certain hired
before a certain date. President Hastings stated it does help our case
that there are some. She reminded everyone it is only a 30 year old
profession in Mass and that we still need to show what the profession is
all about. Dave Squires asked how a home rule petition works. Greg
Lynskey stated usually a home rule charter has to exist. He stated almost
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Erin Hastings definitely you’d have to have a local retirement board as well versus a
Presttent regional board. Anne Camaro agreed. Pete Kinnas stated the key point is
Peter Kinnas to make sure job descriptions don’t make the job look clerical.

State 911 PSAP Operations
Vice-President

3. Update from State 911 Department

g\e;ggc}yl'ymkey a. Monna Wallace stated there really wasn’t much to update.
b. President Hastings discussed the PSAP Leadership Scholarship. She

B ications noted we had quite a few applications, possibly the most we have had
Treasurer and that it was a very competitive process. Scholarships were awarded
;ﬁ;gbfi'yggg to the following who all selected the Fitch and Associates
Jeaﬁie?tfef:csg Communications Center Manager program:
Essex County VP’s i. Trina Deary — Oxford
Brian Kamp ii. Brendan Gray — Acton
pach ey Cone iii. Keenan Leonard-Solis — Georgetown
Sthzfgiegional VP iv. fimerog DunbaBr — MSP Northampton

, v. Liberty Evans - Bourne
\E\Eﬁ%‘ﬁzublic Safety She noted that MCSA is working on a committee to start the process
North Middlesex RECC earlier this year to include hoping to review the entire process starting in
Middlesex-Suffolk County VP’s December.
Northbarouen Communications c. President Hastings noted that the new standards were posted on the
gzzanfrggffc'e State 911 website. She noted it doesn’t state anything about the 2 hour
Worcester County VP’s training requirement on behavioral health, simply stating a component
Khristy Lord of annual training must be behavioral health. Monna Wallace stated the
%Eﬂﬁ'\éxek change to be a minimum of 2 hours is still awaiting approval.
B orehire Cty VP*s d. Monna Wallace added that the new facility in Milford is still on target for

David Squires December. She stated they have a walk through tomorrow.

gg'g:&”g:}vlgfoﬁce e. Monna noted that there are some upcoming workshops about

mgskm%gmmngﬁztyvp Behavioral He?Ith seryices that can be offered.for callers. Shf& s.tated it is
. a 2 hour website and is on the State 911 website. She noted it is not

Kot Shore Recional o1 really about call taking but more about services available and might be

Training Coordinator good for helping with establishing policies and guidelines.

Stephen Hooke

HRECC
911 Commission Representative 4. Appo/'ntee Reports
Board@ma911.0rg a. SIEC — Corey Swift state that the SWIC has hired an Assistant SWIC

named Alex Rock. He comes from MSP Troop B Communications and
previously Springfield. His primary focus will be on western Mass but will
be assisting the SWIC as needed. He added that the process for updating
the Statewide Communications Interoperability Plan has started. There
is currently a survey open that is closing soon for identifying
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interoperability gaps. If any agency hasn’t yet responded, please do so. A
working group has started. More details will be forthcoming.

b. State 911 Commission — Steve Hooke was not present. It was noted
there is a meeting October 5% in Middleboro at 1pm. President Hastings
asked if there was a virtual option. Greg Lynskey stated he thought one
was now required for all public bodies. Monna Wallace stated she would
check with Director Pozniak.

Treasurer’s Report

a. Warren Gould presented his monthly report for September. He noted it
includes 3 months of data.

b. Beginning balance was $27,583.31.

c. Expenses were $10,295.23 as follows:

i
ii.
iii.
iv.

Vi.

Vii.

viii.

Xi.
Xii.

Microsoft Office 365 monthly $40.25-3 months ($120.75)
Constant Contact monthly $74.38-1 month

Constant Contact monthly $58.44-1 month

Constant Contact annually $490.92 ($40.91/month)

1. Treasurer Gould noted that the price plan changed and he
then learned that by being a non-profit we were eligble
for a discount if paid annually.

Brian S. Hickey Associates Monthly for May balance and June
retainer $3,000.00

Brian S Hickey Associates $2,000-2 months ($4,000) for July and
August

Katrina Shamshak Reimbursement for Cake at Annual meeting
§52.25

Galliford/Southwick Zoo Deposit for 2024 Annual Meeting
$500.00

Crown Awards for a replacement plaque for Supervisor of the
Year award $63.49

Greg Lynskey Reimbursement for Election Runner for annual
meeting $19.00

Johnson & Johnson for the annual E-Board Insurance $1,416.00
Envision Hotel & Conference Center Deposit for 2024 Annual
Training $500.00

d. Income was $2,150.00 which was as follows:

Two 2023 dues payments
Two 2023 Training payments
$1,400.00 Donation from Request FOIA
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The ending balance was $19,438.08

There were 70 paid members in FY2022. There were 89 paid members in
FY2023 which is an increase over both FY2021 and FY2022. FY24 invoices
have started going out. So far, A agencies have gone out.

There following full members renewed this month: Seekonk

The following new full members were received: None

The following new corporate members were received this month: None
Treasurer Gould stated he will need to order new checks as he is down
to 5. Greg Lynskey made a motion to approve up to $100 for new
checks. Second by David Squires. Unanimous vote.

Kevin Lessard asked if there is anything regional VPs can help with to get
invoices out. Treasurer could stated the biggest thing is if you know of a
change in contact to get that info to him.

Kevin Lessard made a motion to accept. Second by Chris Carleton.
Unanimous vote.

6. Secretary’s Report

a.

Secretary Greg Lynskey stated minutes from the June meeting were sent
out with the meeting invite and posted on the website. He
recommended they be approved as written. Rick Rossi made a motion to
approve, second by Chris Carleton. Unanimous vote.

7. Regional Vice President Reports

Page 5 of 11

a.

Prior to the Regional VP reports, President Hastings noted that as part of
the MCSA organizational goals, it is important to identify challenges in
the regions that could lead to goals to accomplish.

Essex — Laura Kilgour stated the number one issue throughout the region
continues to be staffing. Jim Officer stated he had nothing new to
report, still working on recruiting new members.

Middlesex/Suffolk — Kevin Lessard stated he is hosting RIT for
Dispatchers next week. He stated anyone interested should register
through LMS. He also stated he is trying to get more ICS classes
scheduled by the state. He noted that will also help out with meeting
minimum requirements for those interested in becoming TERT
members. He stated there are lots of postings for open positions still. He
noted staffing is still an issue throughout the region but yet he is not
seeing many posted by MCSA or State 911. He stated agencies definitely
need to do better with getting postings out and wording them well.
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Corey Swift stated nothing to add but staffing is definitely at the top of
minds.

Southeast — Brian Kamp was having microphone issues but reported that
staffing is a big issue in the region, particularly finding high quality
candidates. He stated agencies in the region are also interested in
allowing supervisor/directors to attend trainings designed for their level
via the training grant such as CPE and to have it covered all expenses
similar to the scholarship grant. Monna Wallace suggested sending a
letter to Director Pozniak pertaining to what the agency is looking for to
generate some discussion on it. Monna added that it is obvious to State
911 that agencies are struggling to find the right people as they have
seen far more failures in classes in the last year than ever before.
Worcester — Chris Carleton stated a quick look shows 6 agencies in
Worcester County have postings. He stated he is also still working on 19
agencies in the county to try to get them to become members. Rick
Rossi stated he is still trying to get people involved, including those who
are members but don’t participate. He also stated he has been seeing
issues where dispatchers are starting to become picky about trainings.
Hampden/Berkshire — Khristy Lord stated she echoes the staffing issue.
She noted their agency specifically is staying away from people that
appear to not want to make it a career as it avoids investing time and
then losing them. She also noted that WestCOMM has upcoming classes
available for EPD, EFD, and EMD. Johnathan Danek stated he doesn’t
have much to add but noted retention in the area does seem a little
better. He believes that is in part due to some local agencies having
started to bump pay scales. He says it definitely seems to be helping.
Monna Wallace stated she would tend to agree as she is not seeing the
influx of new hires into classes like they had been.

Franklin/Hampshire — David Squires stated he was contacted by
PowerPhone and learned that moving forward EMD renewals won’t be
offered and people will have to take the full class over again. Monna
Wallace stated she met with them last week and discussed their new
program with them. She states their new program doesn’t allow for just
doing EMD any longer. It makes you take all of their protocol programs.
Monna stated if you are a PowerPhone user she strongly suggests you
get a sit down with PowerPhone. Erin Hastings stated as a user, it is her
feeling that there are some far better options than PowerPhone offers.
David Squires asked if there is anything State 911 can do to assist with
changing EMD providers. Monna suggested emailing Director Pozniak
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with such a request as it is not an uncommon request to receive. David
Squires also stated area agencies are looking for a CTO class. He noted
he is hosting the Mobile PSAP later this week for an event. And also
stated Palmer has a Full Time opening.

8. Committee Reports
a.

Training & Events Committee — Katrina Shamshak stated there will be a
fall free training event being held in Hudson on November 8 discussing
recruitment and retention. The Registration email will be going out
tomorrow. There will be workshops pertaining to job postings and
interview questions. She noted there will be several speakers from
across the country. It will be submitted to State 911 for approval once
the speakers are finalized. She added that she has been working with
agencies who are hosting meetings for a training component at each
meeting. She noted that the Annual meeting is booked for June 12 at
Gallifords Restaurant at Southwick Zoon in Mendon. There will be
discounted zoo tickets available after the meeting for those who wish to
go to the zoo. The annual training has been scheduled for March 13 at
Envision Conference Center in Mansfield. The plan is to have multiple
concurrent sessions so attendees will have options as to what they want
to attend. There will be do morning sessions and two afternoon
sessions. She is working with the Denise Amber Lee foundation for
speakers. She has also asked Nathan to consider doing “A Victim’s Plea”
before or after while he is here. She will also be submitting the training
day to State 911 for approval once finalized. She stated there has been
some talk of having informal network events at the regional level. There
would be no cost to MCSA. MCSA would simply arrange a location in the
region and promote it. The intent would be to keep it very informal.
Laura Kilgour stated they had one in Essex county coordinated by a
Georgetown dispatcher and it was a great time. President Hastings
asked the regional VPs to consider working with Katrina for something
like that.

Legislative Committee —Johnathan Danek stated there was no update in
regards to the bills moving since April. The earlier information from Rep.
Zlotnik kind of explains why that is the case. He stated an aide from
Congresswoman Norma Torres’s office reached out regarding refiling the
SAVES Act. MCSA will be part of the process again. For those not
familiar, the Act it would reclassify dispatchers on the federal level from
being Clerical to being Protective Services. He added that personally he
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has concerns about pension liability being an excuse when just last year
refunds were issued by the state due to excessive revenue. He stated it
just seems to not jive and he doesn’t really buy the argument. He added
that the Lobbyist apparently recently handled a hearing on the first
responder bill. Should be some further details coming soon.

Emerging Technologies — Rob Verdone will be continuing to chair the
committee. President Hastings stated with the direction 911 is going to
include such things as Al it is important we stay on top of topics like
these. Rob added that he agreed and is looking for committee members
to assist.

Historical Committee — Butch Garrity was not present and there was no
report.

Outreach/Membership — Pete Kinnas stated a Wordpress update was
done on the website last month. It was down for about a week after the
update but is back up now. They are still working on a refresh of the site.
Book Club — Khristy Lord stated an invite will be going out soon for the
next event.

Peer Support Committee — Khristy Lord stated the committee will be
looking to get back going this year soon.

Newsletter Committee — Katrina Shamshak stated there was no
newsletter during the summer due to lack of content. She has been
collecting data through the summer though and the September
Newsletter will be out soon. She reminded everyone to continue sending
stuff in for future newsletters.

Generic Training Manual Committee — Corey Swift started by thanking
both APCO Atlantic and Katrina for coordinating the free trainings being
held. Corey stated so far nothing has been able to be obtained for Liz
Belmonte and will likely have to start from scratch.

9. President’s Report

Page 8 of 11

a.

President Hastings noted that 911 Goes to Boston would be the same
week that the Navigator Conference is being held. She isn’t sure how
that might impact attendance but that either way we need to start
planning. She stated it is important we have a good showing. Regardless
of the bills, we need to keep educating the legislature about the job and
MCSA. She noted a recent letter was sent to FCAM from the governor’s
office stating they had available funds available and asking what they
needed. She stated there is no reason we should not be getting similar
letters from them.
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On the bills, she stated hearing the negative update earlier makes her
want to work at it harder.

She stated she wished to thanks Greg, Peter, and Warren for everything
they do. Also the VPs and the committee members as it is definitely a
commitment.

She stated the annual awards ceremony will not be done during 911
goes to Boston moving forward. Instead it will be part of the annual
meeting. She will be looking for a committee to start planning soon.
Director Pozniak reached out to her in regards to the 911 Commission’s
petition to the DTC regarding having the wireless 911 surcharge remain
at $1.50. He was looking to see if MCSA would be willing to send a letter
in support. She noted that State 911 Grants and the Department’s
budget are fully funded by it and that no state revenue is utilized for it.
Anne Camaro made a motion to support sending a letter. Second by Rick
Rossi. Greg Lynskey added he thinks it is critical to keep this moving
forward. Erin Hastings stated they are seeing individual letters as well.
Kevin Lessard added that Mass NENA will be sending a letter as well.
Anne Camaro stated she will also bring it up with APCO Atlantic. Greg
Lynskey stated it is important to stress that Mass is one of only a few
states that uses the funding for its intended purpose. A vote was
unanimous.

President Hastings stated that we will be attempting to have an official
social hour beginning at 9am before meetings. She noted that many
times people are involved in conversations in the minutes leading up the
meetings that then have to be ended early. This would give more
opportunity for networking.

President Hastings noted that MCSA is being seen as really flourishing.
She was approached by Mass NENA to consider some collaboration.
Khristy Lord noted its typically the same group of people involved in
both meetings and participating on committees. She stated that
streamlining the process versus duplicating efforts could help. Greg
Lynskey added that in years past the monthly meetings were typically
held on the same day in the same location which encouraged cross
participation.

10. Other business

a.
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Phil Sisk stated he agreed with Greg Lynskey’s statement about the 911
funds being utilized appropriately. He stated he has seen the bad side of
it and how funds have been misused in many states he visits. He stated


mailto:Board@ma911.org

Developing Dispatchers \
and Dispatch Centers

Erin Hastings
WESTCOMM
President

Peter Kinnas
State 911 PSAP Operations
Vice-President

Gregory Lynskey
swccec
Secretary

Warren Gould
Boxford Communications
Treasurer

Laura Kilgour
Amesbury PD
James Officer
Gloucester PD
Essex County VP’s

Brian Kamp

Westwood Communications
Patrick Feeney

SEMRECC

Southeast Regional VP’s

Corey Swift

Wilmington Public Safety
Kevin Lessard

North Middlesex RECC

Middlesex-Suffolk County VP’s

Chris Carleton

Northborough Communications

Richard Rossi
Gardner Police
Worcester County VP’s

Khristy Lord
WESTCOMM
Johnathan Danek
Wilbraham RECC

Hampden/Berkshire Cty VP”s

David Squires
Belchertown Police
Donald Tryon

MSP RECC Northampton

Franklin/Hampshire County VP

Katrina Shamshak
North Shore Regional 911
Training Coordinator

Stephen Hooke

HRECC
911 Commission Representative

Board@ma911.org

Massachusstts Communications
Supervisors Assocition

e

Massachusetts Communications
Supervisors Association

“Developing Dispatchers & Dispatch Centers”

Delaware is a prime example of a state that lost a bump in surcharge and
is now looking at depleting their entire surplus in the near term.

Phil Sisk stated Mission Critical Partners continues to promote
education. They are hosting a virtual conference next week. There is no
cost.

Phil Sisk also added that AWS Connect did a presentation at the NENA
conference. They are starting to deploy in Public Safety. He stated it is
the system they have been using internally for call centers. They are
looking to sample it to Public Safety with the intended use being
business lines. They estimate the ability to defer 10-20% of calls by
automation. MCP is working on learning more about the program.
Katrin Shamshak stated that the TERT program will be accepting new
applications January 2 through January 31. She noted that the grant
program now identifies a finite number of members for the team. Reach
out to Katrina with any questions.

11. Adjournment
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Chris Carleton made a motion to adjourn at 11:42am, second by Warren
Gould.
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Meeting Attendees:

Mike Amidon (In Person)
Erick Berg (Virtual)
Barbara Boiteau (Virtual)
Anne Camaro (In Person)
Chris Carleton (In Person)
Johnathan Danek (Virtual)
Patrick Feeney (Virtual)
Sabin Flaherty (Virtual)
Sarah Finnerty (In Person)
Michael Gethin (Virtual)
John Gordon (In Person)
Warren Gould (In Person)
Erin Hastings (In Person)
Christopher Herrstrom
Natalie Hunt (Virtual)
Brian Kamp (Virtual)
Laura Kilgour (Virtual)
Peter Kinnas (In Person)
Jocelyn Laplante (Virtual)
Shawn Lerner (Virtual)
Kevin Lessard (In Person)
Khristy Lord (In Person)
Gregory Lynskey (In Person)

Mary Ann McLaughlin (In Person)

Jim Officer (Virtual)
Padraic Pomeroy (Virtual)
Rick Rossi (In Person)
Jason Rushford (In Person)
Katrina Shamshak (Virtual)
Phil Sisk (In Person)
Aaron Smith (In Person)
David Squires (In Person)
Corey Swift (Virtual)
Katelyn Sylvia (Virtual)
Robert Verdone (Virtual)
Monna Wallace (In Person)
Dan Walsh (In Person)
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MCSA Treasurer report through 9/17/2023

Beginning balance (6/3/23) = $27,583.31
Expenses:

Microsoft Office 365 (monthly) = 40.25 (06/27/23)

Microsoft Office 365 (monthly) = 40.25 (07/27/23)

Microsoft Office 365 (monthly) = 40.25 (08/28/23)

Constant Contact (monthly) = 74.38 (06/27/23)

Constant Contact (monthly) = 58.44 (07/27/23)

Constant Contact (yearly) =$ 490.92 (05/30/23) ($40.91/month)

Brian S. Hickey Associates, Inc. = $3,000.00 (07/03/23)
Lobbyist — May/June 2023 retainer
After the May meeting it was determined that the original monthly fee agreed upon would be $2,000/month.
Based on this and since MCSA has paid $3K/month for Jan, Feb & Mar for a total of $9K to date (a $3K overpayment)
MCSA & Hickey Associates will count April as paid, then MCSA will pay $1K for May and then resume in June at the $2K/month price.

Brian S. Hickey Associates, Inc. = $2,000.00 (08/08/23)

Lobbyist — July 2023 retainer

Brian S. Hickey Associates, Inc. = $2,000.00 (08/28/23)

Lobbyist — August 2023 retainer

Katrina Shamshak =$ 52.25 (06/05/23)
Reimbursement for Refreshments for MCSA April Meeting

Gallifords/Southwick Zoo =% 500.00 (06/09/23)
Deposit for 2024 Annual Meeting

Crown Awards =$ 63.49 (06/16/23)
Plaque for Supervisor of the Year for Nicole Gazaille-Graves, Dukes County Sheriff Office

Gregory Lynskey =$ 19.00 (06/22/23)
Reimbursement for Election Runner web voting for Annual Election

Johnson & Johnson (1 year) = $1,416.00 (08/01/23)

Eboard Insurance

Envision Hotel & Conference Ctr. =$ 500.00 (08/09/23)

Deposit for 2024 Training Event

Expenses (total) = $ 10,295.23

1 check expense pending
Brian S. Hickey Associates, Inc. = $2,000.00 (09/17/23)

Lobbyist — September 2023 retainer

Income:

(2) FY23 Dues payments $ 250.00

(2) FY23 Training Event $ 500.00

Donation from Request FOIA $1,400.00
Income (total) = $ 2,150.00
BALANCE = $ 19,438.08

72 FY21 Members
70 FY22 Members



89 FY23 Paid Members to date
RENEWED MEMBERS: Seekonk (deposit pending)
NEW MEMBERS: none this month

NEW CORPORATE MEMBERS: none this month

103 FY23 Membership invoices sent to date for all current and any agency that has requested.

Respectfully submitted,
Warren Gould

Treasurer MCSA



